VIETNAM BANK FOR SOCIAL POLICIES

VBSP'S RESPONSE T0

COVID-19 PANDEMIC

First detected in China since December 2019, the novel
Coronavirus disease is non-stop spreading worldwide with the
pervasive effects on most of industries and economies besides
the health concern. Based on the instructions of the Prime
Minister and the Governor of the State Bank of Vietnam, VBSP
has implemented some solutions to help our customers and
staff to overcome difficulties in the situation of Covid-19
pandemic.

The impacts on VBSP’s operations and VBSP’s clients

Up to now, VBSP has suffered a little damage from Covid-19 so VBSP's
operations are still going well. The whole system has kept on track of credit
activities, not allowing pandemic affects the quality of customer services,
and ensuring safety for VBSP professional operations.

Most of VBSP's clients are doing business in agriculture, fishery and
forestry so the business is going well and their product demands are
remaining high during Covid-19 transmission, except for some specific
cases of devalued situation such as exported durian. Vinh Phuc has been
most affected by Covid-19 due to the 14-day isolation of the local authority
for the whole district. However, in general, its impacts are not remarkable.



VBSP officers and customers has to keep their hands clean and wear a medical
mask while carrying out transaction

Solutions VBSP have already taken in response to the Corona
virus

To cope with the Corona virus outbreak as well as support our customers
and staff overcoming this difficult time, VBSP is promptly applying
appropriate approaches in all our branches in 63 cities and provinces
throughout Vietnam.

Supporting customers in loans repayment adjustment. We
consider adjusting the repayment term, loan extension or lending
additional loans to borrowers affected by Corona virus. For example, VBSP
Vinh Phuc is the locality most affected by Covid-19 pandemic so VBSP
allowed to postpone commune transactions, collect interest of customers or
extend debt for due loans.

Rescheduling commune transaction activities. We deploy a 3-level
response campaign to Covid-19 for commune transaction activities. In the
guarantine areas or areas with Covid-19 suspected cases, the commune
transaction date can be considered to reschedule or postpone. With the
others, the commune transaction points are still conducting as usual with



proper precautions such as limiting the number of people, requiring people
to wear masks and use hand sanitizer; create safe distance between
customers and tellers.

Cancelling unnecessary in-person meetings. The offsite training or
meetings may be pending until the end of this outbreak. The monthly
meetings between VBSP’s officers, Savings and Credit Group leaders and
mass organizations are conducted in the form of written notice instead.
Regarding other important meetings, we try to do them online as much as
possible to avoid gathering many people around.

Increasing investment in digital tools. VBSP is applying online tools
for interaction and discussion, even the IT team is developing quickly the
internal online meeting software for the whole system. We also encourage
clients to use our digital technology platform such as SMS notification
services, mobile application on financial literacy, etc. Currently, we are
developing the digital financial inclusion platform for customers to conduct
more fast and convenient transaction as well as limit cash payment in rural
and semi urban areas.

Preventing the emergence of the coronavirus in VBSP offices.
VBSP is setting guidelines for basic safety measures to prevent spread of
the virus in the workplace, as well as allocating a specific place to receive
bank customers. Other health supplies are provided (masks, hand sanitizer,
remote body thermometers). Anyone with some symptoms of the Corona
virus will be given a leave of 14 days until his or her condition is confirmed.
Also, the bank staffs are divided into small teams to work in safe distance to
ensure each team can cover its task in case the other is quarantined.

Updating clients with the Corona virus information via various
channels. We provide our clients the information on Corona virus and
precautions in person and through our website, bulletin board or SMS in
order to minimize the risk of contracting or spreading the virus.



VBSP's staff instructs their customers in disease prevention at commune
transaction point

In the coming time

VBSP will still keep up to date information and situation related to Covid-
19 pandemic from the Ministry of Health to implement prevention and
control measures according to the instructions. In addition, we continue to
follow closely the solutions to support VBSP clients to overcome the
damage caused by the Covid-19 pandemic. Capital sources are also
prepared to ensure to meet the production and business needs of people,
especially clients affected by Covid-19 outbreak.

The transmission of Covid-19 in Vietnam is still under control so far thanks
to the decisive actions of Vietnam Government. We believe that Vietnam is
doing well to reduce the damage of Covid-19 and with all the measures
done we think that our operation is still steady until the end of the
pandemic.

Supporting areas: The Covid-19 suggests that the digital banking is
inevitably necessary. VBSP is quickly preparing to invest in new core banking
solutions. We need the help of donors to assist us technologically on the update
knowledge on digital finance as well as the implement the project after the
pandemic.
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