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THONG DIEP CUA CHU TICH HOI BPONG QUAN TRI

Message from the Chairperson of the Board of the Directors

rong nam 2012, cac diéu kién kinh n 2012 the macroeconomic situation in
t€ vi mo cua Viét Nam da 6n dinh Vietham has become more stable than
dang ké so v6i nam trude. Tuy nhién, the last year. However, the domestic

nén kinh té trong nudc van con nhiing khé  economy still has faced many difficulties and
khan do kinh té thé gidi chua 6n dinh, thién challenges, such as unstable world economy,
tai, dich bénh xay ra 6 nhiéu dia phuong, d@  natural disasters and epidemics in many ar-
anh hudng khong nho téi mot bo phan dan  eas, which affected seriously some segments
cu, nhit 13 ngudi nghéo, dong bao dan tdc  of the population, especially the poor; ethnic
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thiéu s6 song & ving sau, vung xa, vung kho
khan. Trong boi canh dé, véi phuong cham
hoat dong coi thanh cong ctia khach hang
cing chinh la thanh cong cua ngan hang,
Ngén hang Chinh séch xa héi van luén viing
budc dong hanh cung ngudi nghéo va cac doi
tugng chinh sach tai Viét Nam vuot qua kho
khan, vuon 1én thoat ngheo bén viing.

V6i muc tiéu phat trién 6n dinh, bén
viing, trong nam 2012, Ngan hang Chinh
sach xa hoi da trién khai nhiéu giai phap co
ban, ddong bd, nham clng c6 ning cao chit
lugng hoat dong, trong tam la chat lugng tin
dung chinh sach. Bén canh do, nhiing nd luc
ctia cac t6 chtc chinh tri nhan ay thac, T6
tiét kiém va vay von va ddc biét 1a y thiic cta
khach hang da gitp cong tac thu ng cho vay
quay vong dat két qua cao véi tong doanh s6
thu ng trong ndm dat 22.787 ty dong, tong
doanh s6 cho vay dat 33.027 ty dong. Tong
du ng dén 31/12/2012 dat 113.921 ty dong,
tang 9,8% so v6i ndm 2011 vé6i 7.088 nghin
h¢ gia dinh con du ng. Du ng tap trung vao
chuong trinh cho vay h¢ ngheo, cho vay hoc
sinh, sinh vién c6 hoan canh khé khan, cho
vay ho gia dinh san xuét, kinh doanh tai viing
kho khan, cho vay nudc sach va vé sinh moi
trudng nong thon.

Dbén cudi nam 2012, Ngan hang Chinh
sach xa hoi da giup hon 21,4 triéu lugt ho
ngheo va doi tugng chinh sach dugc ti€p can

minorities living in remote, isolated and dis-
advantaged areas. Under these circumstanc-
es, with the motto “the customers’ success
also means the success of the bank”, VBSP
has stepped steadily with the poor and other
policy beneficiaries to help them overcome
any difficulties and lift out of poverty sus-
tainably.

At the aim of stable and sustainable
development, Vietnam Bank for Social Poli-
cies has carried out many basic and syn-
chronous solutions to improve the quality
of policy credit implementation in 2012. In
addition, thanks to the borrowers’ efforts and
cooperation, the rate of debt repayment for
revolving is high, with the total repayment
turnover being VND 22,787 billion, while
total lending turnover reaching VND 33,027
billion.

Total outstanding loans as of 31 De-
cember 2012 reached VND 113,921 billion
with 7,088 thousand active borrowers, with
main contribution of the lending to the poor
households, disadvantaged students, busi-
ness and production households living in ex-
tremely disadvantaged areas and the lending
for housing purposes, safe water and rural
sanitation.

By the end of 2012, over 21.4 million
poor households and beneficiaries accessed pol-
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von tin dung véi muc du ng binh quan dat 16
triéu dong/khach hang (tang 13,5 tri¢u dong/
khach hang so v6i miic cho vay binh quan tu
nhiing ngay dau di vao hoat dong ndm 2003),
gop phan giup 2,9 triéu ho thoat ngudng
ngheo; thu hut va tao viéc lam cho gan 2,6 triéu
ngudi lao dong, ho trg trén 98 nghin lao dong
dilam viéc c6 thoi han & nude ngoai; gitp hon
3 triéu lugt hoc sinh, sinh vién c6 hoan canh
kho khan dugc vay von hoc tap; xay dung trén
4,2 triéu cong trinh cung cip nudc sach, cong
trinh nha tiéu hgp vé sinh & nong thon, gan
484 nghin can nha cho h¢ ngheo,... Von tin
dung chinh sach da hé trg cac doi tugng thu
hudng c6 von san xudt, kinh doanh, tao va
tang thu nhép cho gia dinh, cai thién diéu kié¢n
song, bao v¢é mdi truong.

Thanh qua dang ghi nhan dé la két
qua ctia qua trinh nd lyc vuigt khé ctia can bo,
vién chtic Ngan hang Chinh sach xa hdi ciing
v6i su quan tdm ctia Chinh pht, Tht tuéng
Chinh phu; cac Bo, nganh & Trung uong; cap
uy, chinh quyén & dia phuong; su phoi hgp
chit ché, c6 hiéu qua ctia cic t8 chic chinh
tri - xa hoi nhan dich vu ty thac. Ngoai ra,
dat dugc nhiing thanh qua dé ciing khong
thé€ khong nhac dén vai tro ctia gdn 205.000
T6 tiét kiém va vay von déng vai tro la canh
tay ndi dai ctia Ngan hang Chinh sach xa hoi
trén toan quoc.

Sang ndm 2013, phat huy nhiing két
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icy credit with the average outstanding loans
of VND 16 million per household, (making an
increase of VND 13.5 million in comparison to

the average amount of the first year of estab-
lishment in 2003).

Thanks to these lending programs,
there was 2.9 million poor households sur-
passing the poverty line; nearly 2.6 million
labors and more than 98 thousand migrant
workers abroad for limited terms having
jobs; over 2.9 million disadvantaged stu-
dents accessing policy credit; more than 4.2
million safe water supply and sanitation fa-
cilities and nearly 484 houses built for poor
household, etc. Besides, VBSP has provided
households funds for manufacturing, which
generating and increasing borrowers’ in-
come, bettering their living standards and
environment protection.

Such remarkable achievements are
results of incessant efforts of VBSP s staff to
overcome difficulties and the special concern
of the Government, the Prime Minister, min-
istries and agencies at the central level; local
committees and local governments, the close
and effective coordination between mass or-
ganizations and VBSP in entrusted lending
service. In addition, VBSP s success would
not have been possible without the effective
operation of 2,045 savings and credit group
nationwide, considered as “extended arm”




qua da dat dugc sau 10 nam hoat dong, Ngan
hang Chinh sach xa hoi tiép tuc khang dinh
vai tro, vi tri va st ménh cua minh trong viéc
thuc hién muc tiéu xod doéi, giam ngheo, an
sinh xa hoi thong qua viéc trién khai cac
chuong trinh tin dung uu dai, ting quy mo
dé dap ting nhu cau cac doi tugng thu hudng;
dong thoi, trién khai dong b nhiéu giai phap
dé cling 6, nang cao chat lugng tin dung.
Ngan hang Chinh sach xa hdi sé tiép tuc tap
trung t6 chic thuc hién t6t Chién lugc phat
trién Ngan hang Chinh sidch xa hoi giai doan
2011 - 2020 da dugc Tha tuéng Chinh pht
phé duyét, khang dinh dinh hudng phat trién
6n dinh, bén viing trong thoi gian téi.

of VBSP, proving the success of VBSP's pov-
erty alleviation model.

Entering 2013, furthering its achieve-
ments of 10-year operation, Vietnam Bank
for Social Policies will continue to strength-
en its position and role in poverty alleviation
and social welfare in Vietnam through pref-
erential lending programs and better satisfy
the demand of beneficiaries, implement ba-
sic and synchronous solutions to improve
the quality of policy credit implementation.
Moreover, Vietnam Bank for Social Policies
will also continue to fulfill its development
strategy for the period 2011-2020, approved
by the Prime Minister, simultaneously affirm-
ing the durable development orientation in

the years to come.

THONG POC NGAN HANG NHA NUGC
KIEM CHU TICH HOI DPONG QUAN TRI
GOVERNOR OF THE STATE BANK OF VIETNAM
CHAIRPERSON OF THE BOARD OF DIRECTORS

'--_,.-"'I
-

.

NGUYEN VAN BiNH
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HOI ®ONG QUAN TRI
Board of Directors of VBSP

Ong Nguyén Van Binh
Théng d6c Ngan hang Nha nudc
kiém Cha tich Ho6i déng quan tri
Mr. Nguyen Van Binh
Governor - the State Bank of Vietnam
Chairperson

Ong Pham Van Phuong Ong Tran Xuan Ha
Phé Cha nhiém Van phong Chinh phu Thi truéng B6 Tai chinh
Uy vién Uy vién
Mr. Pham Van Phuong Mr. Tran Xuan Ha
Vice Minister - Government Office Vice Minister - Ministry of Finance
Member Member

Ong Nguyén Thé Phuong Ong Nguyén Péng Tién
Thu trudng Bo K& hoach va Bau tu Pho Théng déc Ngan hang Nha nudc
Uy vién Uy vién
Mr. Nguyen The Phuong Mr. Nguyen Dong Tien
Vice Minister - Ministry of Planning and investment Deputy Governor - the State Bank of Vietnam
Member Member
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Ong Nguyén Trong Dam Ba Nguyén Thi Xuan Thu Ong Ha Hung

Thi truédng Bé Lao dong Thuong binh - Xa hoi Thit trudng Bo NN&PTNT Phoé Cha nhiém Uy ban Dan téc
Uy vién Uy vién Uy vién
Mr. Nguyen Trong Dam Ms. Nguyen Thi Xuan Thu Mr. Ha Hung
Vice Minister - Ministry of Labor, War invalids Vice Minister - Ministry of Agriculture Vice Chairperson - Committee of Ethnic
and Social Affairs and Rural Development Minorities
Member Member Member

Ong Ha Phuc Mich Ba Nguyén Thi Kim Thuy Ong Nguyén Van Dao
Pho Cha tich Hoi Nong dan Viét Nam Pho Chu tich Héi Lién hiép Phu n{t Viét Nam Phé Chu tich Hoi Cuu chién binh Viét Nam
Uy vién Uy vién Uy vién
Mr. Ha Phuc Mich Ms. Nguyen Thi Kim Thuy Mr. Nguyen Van Dao
Vice Chairperson - Vietham Farmers Vice Chairperson - Vietham Women'’s Vice Chairperson - Vietnam War
Association Union Veterans Association
Member Member Member

i

Ong Nguyén Manh Ding Ong Ducng Quyét Thang Ong Lé Ngoc Bao
Bi thu Trung uong Poan T6ng gidm déc Trudng ban Kiém soat
Thanh nién Cong san H6 Chi Minh Ngan hang Chinh sach xa hoéi Ngan hang Chinh sach xa hoi
Uy vién Uy vién Uy vién
Mr. Nguyen Manh Dung Mr. Duong Quyet Thang Mr. Le Ngoc Bao
Secretary - Central Ho Chi Minh General Director of VBSP Chief of Supervision Board of VBSP
Communist Youth Union Member Member
Member
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BAN TONG GIAM BGC
Board of Management of VBSP

Ong Duong Quyét Thang
Téng giam d6c
Mr. Duong Quyet Thang
General Director

z
/

Ong Nguyén Van Ly Ong Vé Minh Hiép
Ph6 Téng gidam déc Pho6 Téng giam déc
Mr. Nguyen Van Ly Mr. Vo Minh Hiep
Deputy General Director Deputy General Director

Ong Nguyén Duic Hai Ong Hoang Minh T& Ong Bui Quang Vinh
Phé Téng gidam déc Phé Téng gidam déc Phé Téng gidam déc
Mr. Nguyen Duc Hai Mr. Hoang Minh Te Mr.Bui Quang Vinh
Deputy General Director Deputy General Director Deputy General Director
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MO HINH T6 CHU'C BO MAY QUAN TRI, DIEU HANH

Structure, Governance and Management

T

A.BO MAY QUAN TRI
NGAN HANG CHINH SACH XA HOI

I. H6i déng quan tri

Hoi dong quan tri Ngan hang Chinh
sach xa hoi gom 14 thanh vién, trong d6 2
thanh vién chuyén trach gém: Tong giam
dbc va Truong Ban kiém soat; 12 thanh vién
kiém nhiém 1a cac Tht truéng hodc cip
tuong duong, cua cac Bg, nganh, cac td chuce
chinh tri - xa hoi tai Trung wong.

AM QUANG VINH MUON NAM

T

The Board of Directors (BOD) com-
prises 14 members, among them the Gover-
nor of State Bank of Vietnam is the Chair-
person. The two fulltime members are the
General Director and the Chief of Supervi-
sion Board of VBSP. The twelve part-time
members are Vice Ministers or equivalent-
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Hoi dong quan tri ¢6 chirc ning quan
tri Ngan hang Chinh sach xa hoi, ban hanh cac
van ban vé cht truong, chinh sach, chién luoc
phat trién Ngan hang Chinh sach xa hoi hang
ndm va 5 nam, co cau to chic va hoat dong
ctia Ngan hang Chinh sach xa hoi cac cap, Nghi
quyét cac ky hop Hoi dong quan tri dot xut,
thuong ky hang quy, hang nam.

Ngoai cdc nhiém vu trén, cac thanh
vién kiém nhiém Ho1 déng quan tri con tryuc
tiép chi dao hé thong ctia minh tham gia quan
1y, giam sat hoat dong cia Ngan hang Chinh
sach xa hoi.

II. B6 may giup viéc cho Hoi dong
quan tri gom

1. Ban chuyén gia tu van Hoi dong
quén tri: C6 chirc ning tu van cho Hoi dong
quan tri trong viéc thuc hién chirc nang quan
tri Ngan hang Chinh sach xa hoi. Thanh vién
Ban chuyén gia tu van Hoi dong quan tri gdm
cac chuyén gia cao cip do cac Bo, nganh, to
chure chinh tri - xa hoi c6 Lanh dao tham gia
Hoi dong quan tri cir va mot sd chuyén gia do
Chu tich Hoi déng quan tri lya chon.

2. Ban Kiém soat: C6 chitc ning kiém tra,
gidm sat hoat dong cta Ban dai di¢n Hoi dé)ng
quan tri cAp tinh, huyén va b may diéu hanh ctia
Ngéan hang Chinh sach xa hdi trong viéc thuc hién
chu truong, chinh sach, phép luat cia Nha nudc,
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ranking officials of relevant ministries, agen-
cies and mass organizations.

The BOD is in charge of governing
VBSPs activities, issuing directions, poli-
cies, and the annual and five-year develop-
ment strategies for VBSP; deciding the op-
erational and organizational mechanism of
VBSP at various levels; passing resolutions
of the BOD on an ad-hoc, quarterly, and an-
nual basis.

In addition, the part-time members of
the BOD directly steer their own agencies to
take part in managing and overseeing VB-

SPs activities.

1. BOD s Advisory Team has the func-
tion of advising BOD on the governance of
VBSP. Members of the Advisory Team are
senior experts nominated by ministries, agen-
cies, and mass organizations that have their
representatives on the BOD of VBSP. Other
experts may be selected by the Chairperson
of BOD.

2. BOD's Supervision Board is re-
sponsible for surveillance and supervision of
the activities of the Representative Units of
the BOD at the provincial and district levels
and of the Management Board of VBSP with




diéu 1¢ Ngan hang Chinh sach xa hdi va cac van
ban, Nghi quyét cia Hoi dong quan tri.

3. Ban dai dién Hoi dong quan tri
cap tinh, huyén: La dai dién ctia Hoi dong
quan tri Ngan hang Chinh sach xa hdi tai
dia phuong, c6 chlrc nang gidm sat viéc
thyc hién cic van ban chi dao, Nghi quyét
Hoi dong quan tri tai chi nhanh Ngan hang
Chinh sach xa hoi cap tinh va Phong giao
dich cap huyén, phdi hop chi dao viéc gin
tin dung chinh sach véi ké hoach xoa nghéo
va du an phat trién kinh té - x3 hoi tai dia
phuong dé nang cao hiéu qua st dung von.

B. BO MAY PIEU HANH
NGAN HANG CHINH SACH XA HOQI

Ngan hang Chinh sach xa hoi c6 hé
théng mang ludi hoat dong tir Trung wong
dén tinh, thanh phé, quan, huyén theo dia
giéi hanh chinh. Diéu hanh hoat dong ctia hé
thong Ngan hang Chinh sach xa hoi 1a Tong
giam ddc, giup viéc Tong giam dbc c6 mot sb
Phé Tong giam dbc, Vian phong va cac Ban
chuyén moén nghiép vu tai Hoi s& chinh.

I. Tai Trung wong

Hoi s& chinh Ngan hang Chinh sach
xa hoi dat tai Tha d6 Ha Noi, bao gdbm: Vian
phong va 11 Ban chuyén mén nghiép vu;
Trung tdm Cong ngh¢ thong tin, Trung tam
bao tao va S¢ giao dich.

respect to the execution of the Government s
directions, policies and laws, VBSPs char-
ter, and BOD s resolutions and decisions.

3. The Representative Units of the
BOD at the provincial and district levels: as
the representatives of the BOD in the local
area, these units are tasked with supervising
the implementation of BOD s directions and
resolutions by VBSP's provincial branches
and district transaction offices. These units
also jointly give directions on the linkage of poli-
cybased credit provision, poverty reduction, and
socio-economic development projects in local
areas so as to better utilize capital source.

VBSP's operating network stretch-
es from the Headquarters down to prov-
inces and districts. At the helm of VBSP
is the General Director, who is assisted
by a number of Deputy General Direc-
tors and functional departments at the
Headquarters.

The Headquarters is located in Ha-
noi (the Capital) with a Transaction Cent-
er, an Information Technology Center and
a Training Center.
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II. Tai dia phuwong

Chi nhanh Ngan hang Chinh sach xa hoi
cép tinh: La don vi truc thudéc Hoi so chinh, dai
dién phap nhan theo uy quyén ciia Tong giam
dbe trong viéc chi dao, diéu hanh cac hoat dong
cta Ngan hang Chinh séch xa hoi trén dia ban.
Piéu hanh chi nhanh cap tinh 1a Giam ddc, giup
viée Giam ddc c6 mot s6 Phod gidm dbe va cac
Phong chuyén mon nghi€p vu tai Hoi so tinh.
Dén 31 thang 12 nam 2012 c6 63 chi nhanh
Ngan hang Chinh sach x4 hoi tinh, thanh phd.

Phong giao dich Ngan hang Chinh
sach xa hoi céip huyén: La cac don vi truc
thudc chi nhanh Ngan hang Chinh sach xa
hoi cép tinh, dat tai cac quan, huyén, thanh
phé, thi xa truc tiép thuc hién cac nghiép vu
cua Ngan hang Chinh sach xa hdi trén dia
ban. Piéu hanh Phong giao dich quan, huyén
1a Giam dbc, giop viéc Giam ddc c6 Pho
giam doc va cac to nghiép vu. Dén 31 thdng
12 nam 2012 c6 618 Phong giao di

hang Chinh sach xa hoi cap huyén. *
‘ i

VBSP s provincial branches are sub-
ordinated units of the Headquarters. Under
the authorization of VBSP's General Direc-
tor, these branches direct and run VBSP s ac-
tivities in local areas. A provincial branch
is headed by a director, who is assisted
by a number of deputy directors and op-
erational divisions. At as December 31st
2011 there have been 63 VBSP's provin-
cial branches.

District transaction offices are sub-
ordinated units of the provincial branches.
These district offices directly conduct VBSP's
activities in the local area. A district transac-
tion office is also headed by a manager, who
is assisted by a number of deputy managers
and operational teams. As at December 3 1st
2012, there have been 618 district trqusees
tion offices. i




CAC CHUONG TRINH TiN DUNG CHINH SACH

= Cho vay h6 nghéo.
= Cho vay hoc sinh, sinh vién.
m Cho vay giai quyét viéc lam.

m Cho vay d6i tugng chinh sach dilao dong c6
thai han & nudc ngoai.

= Cho vay ho gia dinh san xuat, kinh doanh tai
vung kho khan.

= Cho vay trd chdm nha & cho hd dan vung
ngap |G Dong bang séng Cliu Long.

= Cho vay nudc sach va vé sinh mdi trudng ndng
thon.

= Cho vay doanh nghiép vira va nhé (KFW).
® Cho vay du &n phat trién nganh 1am nghiép.

m Cho vay ho dong bao dan toc thiéu sé dac
biét kho khan.

m Cho vay hé gia dinh, co s& doanh nghiép sur
dung lao dong la ngudi sau cai nghién.

m Cho vay ho trg hd nghéo lam nha 6.

m Cho vay ho dong bao dan toc thiéu s6 ngheo,
dai séng kho khan.

® Cho vay thuong nhan hoat dong thuong mai
tai vung khé khan.

m Mot s6 chuong trinh cho vay do nhan Gy
thac cla cac té chuic quéc té; chinh quyén
dia phuong.
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POLICY CREDIT PROGRAMS

® Poor households program.
® Disadvantaged students program.
® Job creation program.

® Program for migrant workers abroad for
limited terms.

® Program  for business and production
households living in etremely disadvantaged

areas and communes.

® Program for extremely disadvantaged ethnic
minority households in Me Kong river delta.

m Safe water and rural sanitation program.
® Small and medium enterprises program (KFW).
B forest sector development program(\WB).

m Extremely disadvantaged ethnic minority
households program.

® Business and production units, enterprises
with drug-detoxified employees program.

® Housing support program for the poor.

® Credit program for disadvantaged ethnic
households.

m Credit program for traders doing business in
disadvantaged areas.

W Other credit program entrusted by interna-
tional organizations; local authorities.
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T6 GIAO DICH XA

Mobile transaction units at communes

hiam ting cuong kha ning tiép can

tin dung chinh sich uu dai cua

Chinh pht déi véi nguoi nghéo va
cac dbi twong chinh sach khac, dong thoi tiét
giam chi phi giao dich cta nguoi vay, thuc
hién dan chu, cong khai vi¢c str dung von tin
dung chinh sach va tang cuong su chi dao
ciia chinh quyén dja phuong, cac to chirc
chinh tri - xa hdi trong vi¢c kiém tra, giam
sat va giup d& nguoi vay sir dung von co hiéu
qua, tur thang 8 ndm 2005, Ngan hang Chinh
sach x4 hoi di chinh thirc mé cac Piém giao
dich x4 (mdi don vi hanh chinh cip x3 c6
01 Piém giao dich) dugc dat tai tru sé ij
ban nhan dan va thanh l4p cac T6 giao dich
xd. Tb giao dich x3 c6 trach nhiém dén giao
dich tai Diém giao dich x t6i thiéu 1 thang 1
14n vao 1 ngay cd dinh (ké ca ngay nghi cudi
tuan, ngay 18). T6 giao dich x4 gdm 2 dén 3
can bo do Giam ddc Ngan hang Chinh sach
x3 hoi noi cho vay phan coéng, bao gdm: Can
b tin dung lam T6 trudng, ké toan, thi quy
(treong hop T giao dich ¢6 2 ngudi thi TH
truong kiém thu quy).

Tai cac Piém giao dich x3, Ngan
hang Chinh sach xa hoi niém yét cong khai:
cac thong tin vé chu trwong, chinh sach tin
dung wu dai cia Nha nudc ddi véi nguoi
nghéo va cac ddi tuong chinh sach khac;
13i suat cho vay tirng chuong trinh; noi quy

ith a view to increase the accessibility to

preferential credits assiged by govern-

ment to the poor and other beneficiaries,
concurrently to reduce transaction expense for the
borrower, as an effort to publicize the use of policy
loans as well as to strengthen the steering of local au-
thorities and cooperation in monitoring the loans and
providing assistance to help the borrowers use the
loans for the right purpose to maximize its efficiency,
the Vietnam Bank for Social Policies (VBSP) has of-
ficially established fixed date transaction points at
communal level since August 2005. Under this initia-
tive, each fixed date transaction point is located in the
office of communal people’s committee. On the fixed
dates of every month, working teams are sent to com-
munes to deal with customers by VBSP s automobile.
The teams are equipped with laptops, money coun-
ters and printers. Those teams are named as mobile
transaction teams. One mobile transaction team con-
sists of 2 or 3 officers as assigned by the manager of
the VBSP local office, including one credit officer as
group leader, one accountant and one cashier. Trans-
action at fixed date transaction office normally occurs
at least once per month on a particular day.

At each communal transaction units, fol-
lowing information is publicized, including the
information of Government policies and guide-
lines on preferential credits for the poor and oth-
er policy beneficiaries, interest rate of each loan
program, transaction regulars; list of house-
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giao dich, danh sach ho vay von, sb du no,
thoi han tra no cua ting ngudi vay, sb du
tién guri tiét kiém cuia tirng t6 vién TO tiét
kiém va vay von.

Trong phién giao dich, T6 giao dich
luu dong thuc hi¢n viéc gidi ngan, thu no,
thu 14i, huy dong tién guri Tiét kiém cua to
vién thong qua T6 tiét kiém va vay von; chi
tra tién hoa hong cho Té tiét kiém va vay
voOn, tién thu lao cho céan b0 xa, phuong,
tiép nhan ho so vay vén, hd so xtr Iy ng... va
giao ban vdi cac td chtre chinh tri - x3 hoi
nhén uy thac, cac To trudng To tiét kiém
va vay von nhiam kiém soat dién bién, tinh
hinh n¢ vay, hoat dong cua T tiét kiém va
vay von, rui ro vé tin dung...

Dén 31 thang 12 nam 2012, toan hé
thdng dat 10.861 Diém giao dich x4 trén tong
s6 11.118 xa, phuong, thi tran trong ca nudc.
Dén nay, trén 85% hoat dong nghiép vu cia
Ngan hang Chinh sach xa hoi da dugc thuc
hién tai xa, phuong, thi tran thong qua hoat
dong ctia T6 giao dich xa.
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holds with outstanding loans, loan amount, due
date of the loans, interest amount payable to the
bank of each borrower calculated to the transac-
tion date, deposit of savings and credit group.

The activities of mobile working team
at communes include loan applications receipt,
disbursement, debt and interest collection, sav-
ing mobilization through savings and credit
groups, commission payment to savings and
credit groups and allowance to communal au-
thority in charge. Additionally, an official meet-
ing will be organized with representatives from
communal mass organizations and savings and
credit groups in order to control lending pro-
cess, debt status, operation of savings and credit
groups and credit risks, eftc,.

At as December 31st, 2012, 10,861
mobile transaction points were established
out of total 11,118 communes nationwide,

which currently cover 85% banking trans-
actions of VBSP.
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HOI DONG QUAN TRI
Board of Directors (BOD)

Y Y
BAN PIEU HANH VA BO MAY GIUP VIEC
BAN CHUYEN (Téng giam déc, cac Phé Téng giam déc; . )
GIATU VAN Vian phong cac Ban chuyén mén nghiép vu) BAN KIEM SOAT
Advisory Team Management Board and the supporting team Supervision Board
visory (General Director, Deputy General Directors,
functioning departments)

S& GIAO DICH ) BAN DAIDIEN
TRUNG TAM DAO TAO, CHI NHANH HOI DPONG QUAN TRI
TRUNG TAM CNTT CAPTiNH

CAPTINH
Transaction center Provincial Branches Provincial and Municipal
Training Center, IT Center,

Representative Units of BOD

BAN DAI DIEN
HOI DPONG QUAN TRI
CAP HUYEN
District Representative
Units of BOD

PHONG GIAO DICH
CAP HUYEN
District Transaction Offices
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CAC
PHO
TONG
GIAM
poC

Deputy
General
Directors

VAN
PHONG
VA
CAC
BAN
CHUYEN

MON
NGHIEP
vy
Operational
Departments

TO CHUC CAN BO
Personnel Department
KE TOAN VA QUAN LY TAI CHINH
Accounting and Financial Management Department

TiN DUNG NGU'O'l NGHEO
Department of Credit to the Poor

TiN DUNG HOQC SINH, SINH VIEN VA
CAC BOI TUQNG CHINH SACH KHAC

Department of Credit to the Disadvantaged Students
and Other Target Groups

QUAN LY VA XU LY NO' RUI RO
Department for Managing and
Handling non - performing loans

KE HOACH NGUON VON
Capital Resources and Planning Department
KIEM TRA KIEM SOAT NOI BO
Internal Supervision and Auditing Department

KIEM TRA KIEM SOAT NOI BO
KHU V’C MIEN NAM
Internal Supervision and Auditing Department
in Southern Region

HOP TAC QUOC TE
International Cooperation Department

XAY DUNG CO BAN
Department of Construction and Facilities Management
TAIVU
Finance Department
VAN PHONG
Administration Office
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KE TOAN - NGAN QUY
Accouting - Treasury Department

THANH TOAN
Payment Department

KE HOACH - NGHIEP VU
Credit and Capital Planning Department

HANH CHIiNH NHAN Sy
Administration and Personnel Department
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CAC
PHONG
NGHIEP

vy

Operational
Departments

HANH CHINH NHAN Sy
Administration and Personnel Department

KE TOAN
Accouting Department

QUAN LY BAO TAO
Training Management Department

QUAN LY
NGHIEN c(’U KHOA HOC
Scientific Research

Management Department
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TONG HOP
General Affairs Department

KY THUAT PHAN MEN
VA QUAN TRI ’'NG DUNG
Sofware Technololy
and Application Management Department
CAC CAC
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Director POC b
Deputy Operational
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MANG VA TRUYEN THONG
Network and Communication Department

KE TOAN
Accouting Department
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CAC
PHO
GIAM
poC
Deputy

Directors

KE HOACH NGHIEP VU TiN DUNG
Credit and Capital Planning Department

KE TOAN - NGAN QUY
Accounting and Treasury Department

KIEM TRA KIEM TOAN NOI BO
Internal Supervision and
Auditing Department

CAC
PHONG
NGHIEP

vy

Operational
Departments

TIN HOC
Information Technology Department

HANH CHINH - TO CHUC
Administration and Personnel Department

CO SO'DAO TAO (NEU CO)
Training facilities (if any)



KET QUA HOAT BONG (St dung vén)

Banking Portfolio (Outstanding loans)

ong du no dén 31 thang 12 nam 2012
I dat 113.921 ty ddng, tang 10.190 ty
dong (ty 18 ting 9,8%) so v6i nam 2011.

Trong do:

Cho vay ho nghéo: 41.560 ty dong, chiém
36,48% tong du no.

Cho vay hoc sinh, sinh vién c6 hoan canh
kho khan: 35.802 ty dong, chiém 31,43%
tong du no.

Cho vay ho san xuét, kinh doanh tai vung
kho khan: 12.871 ty déng chiém 11,3% so
vé6i tong du no.

Cho vay nudc sach va v¢ sinh moi truong
noéng thon: 10.631 ty dong, chiém 9,33%
tong du no.

Cho vay giai quyét viéc lam: 5.663 ty dong,
chiém 4,97% téng du no.

Cho vay ho nghéo vé nha ¢: 3.833 ty dong,
chiém 3,37% tong du no.

Cho vay dbi twong chinh sach di lao dong co
thoi han & nudc ngoai: 560 ty dong (trong
d6 102 ty dong cho vay theo Quyét dinh
s 71/2009/QD-TTg cua Tha twéng Chinh
phu), chiém 0,49% tong du no.

Cho vay mua nha tra cham: 743 ty dong,
chiém 0,65% tong du no.

otal outstanding loans as at December

31st, 2012is VND 113,921 billion, in-

creasing by VND 10,190 billion (9,8%)
compared to 2011. In which:

Poor households program: VND 41,560 billion,
accounting for 36.48% of total outstanding loans.

Disadvantaged student program: VND 35,802
billion, accounting for 31.43% of total

outstanding loans.

Business and production households living in
extremely disadvantaged areas and communes:
VND 12,871 billion, accounting for 11.3% of

total outstanding loans.

Safe water and rural sanitation program:
VND 10,631 billion, accounting for 9.33% of
total outstanding loans.

Job creation program: VND 5,663 billion,
accounting for 4.97% of total outstanding loans.

Housing for the poor program: VND 3,833
billion, accounting for VND 3.37%% of total
outstanding loans.

Migrant workers program for social policy
beneficiaries serving as migrant workers
abroad for limited terms: VND 560 billion (in
which VND 102 billion is lending pursuant to
Decision No. 71/2009/QD-TTg of the Prime
Minister), accounting for 0.49% of total
outstanding loans.
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Cho vay ho d@)ng bao dan toc thiéu sd dic
biét kho khan: 496 ty dong, chiém 0,44%
tong du no.

Cho vay thuong nhan hoat dong thuong
mai tai ving kho khan theo Quyét dinh sd
92/2009/QD-TTg cua Thu tuong Chinh phu:
313 ty dong, chiém 0,27% tong du no.

Cho vay chuong trinh phat trién nganh 1am
nghiép (Du an FSDP): 388 ty dong, chiém
0,34% téng du no.

Cho vay hg déng bao dan toc thiéu sb ngheo,
doi song khé khan ving Pong bang song
Ciru Long theo Quyét dinh sé 74/2008/Qb-
TTg ctia Thu tuéng Chinh phu: 460 ty dong,
chiém 0,4% téng du no.

Cho vay chuong trinh phat trién doanh nghiép
nho va vira (du an KFW): 176 ty dong, chiém
0,16% tong du no.

Cho vay cac co s¢ san xuét, kinh doanh, dich
vu va doanh nghiép str dung nguoi lao dong 1a
ngudi sau cai nghién ma tay dat 1,4 ty dong.
Cho vay ho ngh¢o lam choi phong tranh 1t
lut theo Quyét dinh s6 716/QD-TTg ctia Thu
tuéng Chinh phu dat 4 ty dong.

Cho vay mét sb du an khac (von nude ngoai):
74 ty ddng, chiém 0,06% tong du ng.

Cho vay khac (Von nhan uy thac dau tu tai
dia phuong) dat 345,6 ty dong, chiém 0,31%
téng du ng.
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Program for housing purpose with deferred
payment: VND 743 billion, accounting for
0.65% of total outstanding loans.

Extremely disadvantaged ethnic monority
households program: VIND 496 billion, accounting
for 0.44% of total outstanding loans.
Businessmen doing business in disadvantaged
areas program in accordance to Decision
92/2009/QD-TTg of the Prime Minister: VND
313 billion, accounting for 0.27% of

total outstanding loans.

Forest  sector  development  program
(FSDP):VND 388 billion, accounting for
0.34% of total outstanding loans.

Extremely disadvantaged ethnic minority
households in Cuu Long river delta program
in accordance to Decision No. 74/2008/QD-TTg
of the Prime Minister: VND 460 billion, ac-
counting for 0.4% of total outstanding loans.
Small and medium enterprises program
(KFW project): VND 176 billion, accounting
for 0.16% of total outstanding loans

Business and production units, enterprises with
drug-detoxified employees program: VND
1,4 billion.

Other loan projects (funded by foreign
organizations): VND 74 billion, accounting
for 0.06% of total outstanding loans

Other lending (entrusted sources from local
authorities): VND 345.6 billion, accounting
for 0.31% of total outstanding loans.




KET CAU DU NO CAC CHUONG TRINH TiN DUNG

The Structure of Outstanding Loans

0,49% 11,3% 0,65% 0,16% 0,34%

933% —

\

0,44%

337% 0,27% 040% 0,06% 031%

36,48%

31,43%

@ H6 nghéo
Poor households
B Giai quyét viéc lam
Job creation
O Hoc sinh, sinh vién
Disadvantaged students
O Nudc sach va vé sinh-moi truong nong thon
Safe water and rural sanitation
B Xuat khiu lao dong
Migrant workers abroad for limited terms
@ Ho gia dinh san xuat, kinh doanh tai viing khé khan
Business and production households living in extremely
disadvantaged areas and communes
@ Nha tra cham
Housing with deffered pay ment

4,97%

0 Doanh nghiép vura va nhé (KFW)
Small and medium enterprises
B-Phét trién nganh |am nghiép
Forest sector development
B Ho dong bao dan toc thiéu sé ddc biét khé khan
Extremely disadvantaged ethnic minority households
O Ho6 ngheo lam nha &
Housing for the poor
@ Thuong nhan hoat dong thuong mai tai ving kho khan
Traders doing business in disadvantaged areas
B Ho dong bao DTTS nghéo theo Quyét dinh s6 74
Ethic monority household (Deision No74)
B Dy an nudc ngoai
Foreign projects
m Khac
Other purposes

VBSP
Annual Report 2012



n dén 31 thang 12
at 122.260 ty dong,

' von tir ngin sich Nha
nwée: 26.903 ty dong, chiém 22,01% tong
ngudn von, trong do:

1.1. Vén do ngan sach Trung wong
cip: 23.760 ty dong, ting 2.344 ty dong (ty

otal capital as of December 31st, 2012
is VND 122,260 billion, increasing

Tby VND 15,174 billion (14.17%) as

compared to 2011. In which:

1. Funding from the State Budget:
VND 26,903 billion, accounting for 22.01% of
total capital, comprising:

1.1. Funding from the Central State
Budget: VND 23.769 billion, increasing by

SO DO TANG TRUONG NGUON VON

VBSP’s capital structure
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1€ 10,95%) so voi nam 2011, trong do:

- Vén diéu 18: 10.000 ty dong, ting 0
ty doéng (ty 18 0%) so v6i nam 2011

- Vbn ngan sach cip dé cho vay cac
chuong trinh: 13.760 ty dong, trong do:

+ Vén cho vay giai quyét viéc lam:
4.287 ty dong.

+ Vén cho vay chwong trinh nha tra
cham: 714 ty dong.

+ Vén cho vay ho ddng bao dan toc
thiéu sd dic biét kho khan: 533 ty dong.

+ Vén cho vay hoc sinh, sinh vién:
5.495 ty dong.

+ Vén cho vay theo Quyét dinh sb
74/2008/QD-TTg: 470 ty dong.

+ Vén cho vay theo Quyét dinh sb
71/2009/QD-TTg: 207 ty dong.

+ Vén cho vay theo Quyét dinh sb
167/2008/QD-TTg: 2.050 ty dong.

1.2. Von nhén iy thac, diu tu tir
ngin sach dia phwong va t6 chirc kinh té,
ca nhin: 3.143 ty dong, tang 323 ty dong (ty
1€ 11,44%) so véi nam 2011.

2.Von vay: 33.114 ty dong, giam 5.459
ty dong, chiém 27,09% tong nguén von.

3. Von huy dong: 52.098 ty dong,
chiém 42,61% tong ngudn von, trong do:

- Nhan tién giri 2% ctia cac to chuc tin
dung Nha nuéc: 20.318 ty dong.

- Huy dong thi truong: 31.781 ty dong,
trong do:

+ Huy dong tiét kiém ciia nguoi

2.344 billion (25%) as compared to 2011, in-
cluding:

- Charter capital: VND 10,000 billion,
increasing 0 billion (0%) as compared to 2011.

- Funding for loan programs: VND
13,760 billion, in which:

+ Funding for Job creation program:
VND 4,287 billion.

+ Funding for Housing purpose with
deferred payment: VND 714 billion.

+ Funding for Extremely disadvan-
taged ethnic minority households program:
VND 533 billion.

+ Funding for Disadvantaged students
program: VND 5,495 billion.

+ Loan program in accordance to Deci-
sion No. 74/2008/QD-TTg: VND 470 billion.

+ Funding for Loan program in ac-
cordance to Decision No. 71/2009/0D-TTg:
VND 207 billion.

+ Funding for Loan program in ac-
cordance to Decision No. 167/2008/QD-TTg:
VND 2,050 billion.

VND 3,143billion, increasing by
VND 323 billion (11,44%) as compared to 2011.
VND 33,114 billion, decreasing

by VND 5,459 billion, accounting for 27.09% of
total capital.
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héo thong qua T6 tiét kiem va vay vén:  instirutions: VND 52,098 billion, accounting
v dé for 42.61% of total capital, in which:

- Two-percent mandatory deposits
of state-owned credit institutions: VND
_ 20,318 billion
4. Ngudn vén khic: 10.144 ty ddng, - Fund mobilized from the public:
VND 31,781 billion. In which:

+ Savings of the poor mobilized through
savings and credit groups: VND 2,050 billion.

+ Bonds issued by VBSP under guaran-
tee of the Government: VND 27,527 billion.

4. Other funds and capital: VND 10,144

billion, accounting for 8.29% of total capital.

chiém ty trong 8,29% so tong ngudn von.

BIEU DO CO CAU NGUON VON NAM 2011
The structure of liabilities

4261%  8,29% 22,01% 27,09%

@ Vén tir ngan sach Nha nuéc O Vén huy dong 13i suét thi truong
Funding from the Central State Budget Investment to basis construction

m Von vay lai suat thap O Cacquy va von khac
Borrowings with low interest rate Other liabilities
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HOAT BONG D61 NGOAI VA QUAN LY DU AN

International relations and Project Management

.":' R wd

rong tinh hinh khé khan chung cua

nén kinh té thé giéi va tir khi Viét

Nam chinh thtrc thoat khdi danh sach
cac nudc ngheo, nhiéu nha tai trg c6 xu thé
giam dan quy mo tai tro va rat khoi Viét Nam.
Theo d6, Viét Nam sé dan dan phai tiép can
nhitng ngudn hd tro kém wu dai hon, mang
yéu t6 thi truong nhiéu hon, dic biét cac
chuong trinh tai trg s& duoc thay bang cac
chuong trinh hop tac binh dang theo nguyén
tac thi truong. Trong hoan canh do, hoat dong

BE——— ]

s A PO R

iven the difficulties of the world
economy and Vietnam officially out

of the list of poor countries, many
donors have tended to gradually decline their
funding scale and withdraw from Vietnam.
Accordingly, Vietnam will eventually have
to access to supporting resources under less
favorable and more commercial-oriented
conditions, particularly the funding program
will be replaced by the cooperative program
on the market principles of equality. In this
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hop tac qudc té ctia Ngan hang Chinh sach xa
hoi van luoén chi dong, tich cuc van dong va
tranh thi duoc cac ngudn luc tir bén ngoai
cho hoat dong giam nghéo va an sinh xa hdi
tai Viét Nam. Nam 2012 da ghi nhan nhiéu
thanh céng va budc tién trong cong tac dbi
ngoai va quan ly du an cia Ngan hang Chinh
sach xa hoi.

Tinh dén 31 thang 12 nam 2012, theo
Ngan hang Phat trién chau A (ADB), Ngan
hang Chinh siach xa hoi da thu hat duoc sb
tién ODA danh cho tin dung vi mé 16n nhét
tai Viét Nam quy doi ra d6 la My tuong
duong 73,2 triéu USD so véi s6 huy dong
trong cung giai doan 2003 - 2012 cua Quy
Tin dung Nhan dan la 72,4 tricu USD va
Ngan hang Nong nghiép va Phét trién Nong
thon 1a 65,2 triéu USD.

VAN PONG DU AN

Mic du, ngdy cang gip nhiéu kho khin
trong viéc thu hit ngudn hd tro tir cac nha tai
tro quéc té, nhung cong tac van dong du an van
dat duoc mot s két qua rat dang khich 1¢. Pac
bi¢t, trong nam 2012 nhiéu du an duoc khai
thac, van dong va tiép can trong nam 2011 da
chinh thtrc duoc phé duyét, bao gdbm: (i) Tiép
nhdn 1.465 ty trong s6 2.500 ty von tir chuong
trinh Tin dung Ho trg giam nghéo (PRSC) clia
cong dong cac nha tai tro & Viét Nam do Ngin
hang Thé gi6i diéu phéi cip cho chuong trinh tin
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context, VBSP has always been proactive
and aggressive in international cooperation
to attract external resources for poverty re-
duction and social welfare in Vietnam. The
year 2012 recorded many achievements and
progress in foreign affairs and project man-
agement of VBSP.

According to the Asian Develop-
ment Bank (ADB), as of December 31, 2012,
VBSP attracted the largest amount of ODA
for microfinance in Vietnam, equivalent to
USD 73.2 million, while , that amount of the
People’s Credit Fund was USD 72.4 mil-
lion and the Bank for Agriculture and Rural
Development was USD 65.2 million for the
same period of 2003 - 2012

Even though the international sup-
ports become more and more limited, the
project development still achieved consid-
erable results. Specifically, in 2012, many
potential projects developed in 2011 were
officially approved, including: (i) Project to
receive VND 1,465 billion out of VND 2,500
billion from the capital source of the Poverty
Reduction Support Credit (PRSC of the do-
nor community in Vietnam, coordinated by
the World Bank) for the disadvantaged stu-
dents credit program via the state budget ;

(ii) The sub-agreement to supplement about




dung hoc sinh, sinh vién thong qua ngan sach;
(i) Ky Hiép dinh vay phu cta khoan tai trg bo
sung tri gia khoang 13.273.000 USD cho Dy an
Phat trién nganh Lam nghiép giai doan II ctia
Ngan hang Thé giéi; (iii) Thu hat duoc sb tién tai
trg twong duong 6.000.000 USD cua Co quan
Phat trién quéc t& Vuong quéc Anh (DFID) dé
hd tro cap bu chi phi Chuong trinh cho vay nuéc
sach va vé sinh méi truong nong thon, dy kién
tao ra du no twong duong 1.000 ty dong; (iv)
Dy an “Mé rong tiép can tai chinh cho nguoi
khuyét tat - Tai trg quy md nho cho cic co s&
san xuat, kinh doanh st dung, phuc vu hodc do
nguoi khuyét tat 1am chi”” do Quy Nippon tai tro
tri gia 600.000 USD; (v) Dy an “V¢ sinh ho gia
dinh: Gan két nhu ciu ctia ngudi dan véi hd tro
vén vay uu dai” do Co quan phét trién Anh hd
tro Ngan hang Chinh sach xa hoi va Bo Y té trién
khai tri gia 410.000 USD; (vi) Dy an cai thién
vé sinh cong dong dua trén két qua (CHOBA)
do T6 chirc Pong Tay Hoi Ngd (EMW) tai tro,
theo d6 Ngan hang Chinh sach xa hoi s€ chiu
trach nhiém quan 1y tién giri tiét kiém duoc tai
tro thuong cho ho gia dinh vay von xdy dung
cong trinh v¢ sinh moi trudng néng thon tai 8
tinh thuc hién du an. Dy kién s& c6 tir 100.750
dén 125.750 cong trinh v¢ sinh dugc EMW tra
thudng tir ngudn tai trg 56.420 triéu dong dén
70.420 triéu dong (trong duong 2,8 - 3,5 triéu
USD). Ngan hang Chinh sach xa hoi phdi hop
véi Hoi Lién hi€p Phu nit Viét Nam chinh thirc
tiép nhan du an.

USD 13,273,000 for the Forest Sector Devel-
opment Project Phase I of the World Bank;
(iii) The project to receive a total of USD
6,000,000 from the Department for Interna-
tional Development (DFID) for subsidies to
mobilize funds for RWSS lending program,
which is expected to create the equivalent
loan outstanding of some VND 1,000 billion,;
(iv) Project " Inclusive finance: Small finance
for businesses employing, serving or owned
by persons with disabilities” funded by the
Nippon Foundation with total value of USD
600,000, (v) Project “Rural household sani-
tation: Linking demand with supply”: the
Department for International Development
(DFID) granted USD 410,000 for VBSP and
the Ministry of Health to implement the pro-
ject. (vi) Community Hygiene Output-Based
Aid (CHOBA) funded by the East Meets West
Foundation (EMW), VBSP
will be responsible for managing savings

accrordingly

accounts as the awarded amount for the
households, who borrow money from VBSP
to build sanitation facilities in 8 project
provinces. Expectedly, around 100,750 to
125,750 sanitation facilities will be built
with the support of total grant of VND
56,420 to 70,420 million (equivalent to
USD 2.8 to 3.5 million). VBSP in collabo-
ration with the Vietnam Women's Union of-
ficially accepted the project.

In addition, in 2012 VBSP continued
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Ngoai ra, trong nam 2012 Ngéan hang
Chinh séch xa hi tiép tuc tiép can ngudn hd
trg ODA dé bd sung ngué)n von thuc hién cac
chuong trinh tin dung trong diém do Chinh phu
chi dinh. Déng thoi, tich cuc tiép can va lam
viée véi cdc nha tai tro tiém nang dé khai thac
va van dong du an mdi cling nhu mé rong cac
du an da thyc hién thi diém thanh cong.

HOAT PONG POl NGOAI

Vi quy mé va két qua hoat dong ngay
cang dugc cing ¢b va nang cao, Ngan hang
Chinh sach xi hoi ngay cang khang dinh rd
vai tro cua minh trong hoat dong tai chinh vi
mo tai Viét Nam noi riéng va vi thé trong khu
vuc va trén thé gi6i noi chung. Ngan hang
Chinh sach xi hoi ngdy cang cung c¢b vai tro
thanh vién trong cac hiép hoi va dién dan co
uy tin vé tai chinh vi mé va tin dung nong
thon trong khu vuc va trén thé gii: Hiép
hoi Tin dung Nong nghiép Nong thon Chau
A Thai Binh Duong (APRACA), Hiép hoi
Ngan hang Phuc vu nguoi nghéo (BWTP),
Phong trao Tin dung vi mé toan cau (MCS)
va Dién dan Trao d6i thong tin Tai chinh vi
mo toan cau (The MIX).

Viéc tr& thanh thanh vién cua céac to
chtrc nay da dua Ngan hang Chinh sach xa
hoi hdi nhédp sau rong hon vao hoat dong tai
chinh vi mé qubc té, giup Ngan hang Chinh
sach x3 hoi dat duoc cac muc tiéu vé quang
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access to ODA source to supplement funds
for key credit programs designated by the
Government. At the same time, VBSP has
positive contact and work with potential
donors to exploit and develop new projects
and scale-up projects successfully piloted.

The increase in scale and achieve-
ments has highlighted VBSP s position in
the microfinance industry in Vietnam in
particular and in the world in general.
Through active participation in inter-
national events and the membership of
prestigious international microfinance
and rural credit organizations in the re-
gion and in the world, VBSP is current-
ly the member of the Asia-Pacific Ru-
ral Agriculture and Credit Association
(APRACA), the Banking with the Poor
(BWTP), the Global Microcredit Summit
(MCS) and the Microfinance Information
Exchange (the MIX).

As the member of these organiza-
tions, VBSP has opportunities to inte-
grate deeply into the international micro-
finance industry, and to introduce VBSP's
operation and achievements to seek in-
ternational organizations’ support and to
exchange and share experiences among
members.




b4 hinh anh va hoat dong, tranh thii sy hd tro
ctia to chirc qubc té, chia sé, trao d6i kinh
nghiém va thong tin hoat dong.

Véi vai tro 12 mot t6 chire tai chinh vi
m6 hang dau tai Viét Nam va tir nhitng dong
gbp tich cuc vao thanh qua giam nghéo dang
ghi nhan cta Chinh phu Viét Nam, Ngan
hang Chinh sach xa hoi tiép tuc duoc tiép don
nhiéu doan dai biéu qudc té dén tham quan va
hoc héi kinh nghiém: (i) 02 doan cua t6 chic
Palli Karma Sahayaka (PKSF) - Bangladesh
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As a leading microfinance organi-
zation in Vietnam with the positive con-
tribution to poverty reduction of Viet-
nam’s Government, VBSP continued to
receive many international delegates
to visit and exchange experiences such
as: (i) 02 delegations from Palli Karma
Sahayaka (PKSF) - Bangladesh to learn
about the lending program for the poor-
est in Vietnam and the supporting policies
for the small and medium enterprises of

the Government of Vietnam (April and
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sang tim hiéu vé: cac chuong trinh cho vay
nhoém nguoi nghéo nhat tai Viét Nam va cac
chinh sach ho tro doanh nghiép vira va nho
cua Chinh phu Viét Nam (thang 4 va thang
6 nam 2012); (i1) 01 doan can bd Ngan hang
Chinh sach nuéc Cong hoa Dan chu nhan dan
Lao v&i muc dich tim hiéu vé kinh nghiém
hoat dong va mot s6 noi dung nghiép vu cua
Ngan hang Chinh sach xa hoi (thang 5 nam
2012); (ii1) 04 doan can bd Ngan hang Nong
nghiép va Hop tac xa Nong nghiép Thai Lan
tham quan va trao d6i kinh nghiém vé tai
chinh vi mé va NoOng nghiép ndng thén cua
Viét Nam (thang 11 va thang 12 nam 2012).
Ngan hang Chinh sach xa hgi luén
mong mudn hoc hoi cac kinh nghiém va bai
hoc thanh cong trén thé giGi va mé rong quan
hé hop tac thong qua cac doan can bo tham
du céc cudc hoi thao, hoi nghi quéc té: (1)
doan cong tac tham du cac cudc hop va su
kién cua Hi€p hoi APRACA tai Campuchia,
ddng thoi chia sé va hoc héi kinh nghiém hd
trg cac ho nghéo va hg nong dan mot cach
bén vitng (thang 5 nim 2012); (ii) doan cong
tac sang lam viéc tai An Do trong khuon khd
Du 4n nang céip, hién dai hoa tin hoc vd1 muc
dich thir nghiém cac san phdm phan mém do
cong ty ddi tac tai An Do cung cip (thang 6
nam 2012); (iii) doan can bo tham dy chuyén
tham quan, hoc tip va trao ddi kinh nghiém
tai Tap doan tuong hd phat trién Nong nghiép
va nong thon (CARD MRI) - Philippines

34> Annual Report 2012

June 2012); (ii) 0ldelegation of the Bank
for Social Policies of Lao People’s Demo-
cratic Republic with the purpose of learn-
ing experiences and a number of profes-
sional contents of VBSP (May 2012); (iii)
04 Thailand delegations of the Bank for
Agriculture and Agricultural Coopera-
tives (BAAC) to have study visits to VBSP
(November and December 2012)

VBSP always desires to learn the
best practices and successful lessons
in the world and expand co-operation
through its delegations attending inter-
national seminars and conferences such
as: (i) The delegation attending meetings
and events of APRACA, and sharing and
learning experiences in supporting the
poor farmers sustainably in Cambodia
(May 2012); (ii) The mission to India for
testing the software product developed by
partner company in India in the frame-
work of IT upgrade and modernization
project (June 2012); (iii) The delegation
to the Center for Agriculture and Rural
Development (CARD MRI) - Philippines
to learn and exchange experiences in
the framework of the project “Piloting
microfinance services for HIV-infected
and affected people and former drug us-
ers (November 2012).

In addition, VBSP also welcomed




trong khuon kho Dy 4n “Thi diém cung cip
dich vu tai chinh vi mo va tao viéc lam cho
ngudi séng chung va chiu anh huong boi
HIV/AIDS va nguoi sau cai nghién ma tuy”
(thang 11 nam 2012).

Ngoai ra, Ngan hang Chinh sach xa
hoi cling da tiép don nhiéu to chtrc nhu: Ngan
hang Thé giéi (WB), Ngan hang phat trién
Chau A (ADB), Ngan hang Tai thiét Duc
(KfW), Co quan Phét trién Anh (DFID), Co
quan phat trién Quéc té Hoa Ky (USAID)...
cac cudc gip gd va tiép xuc nay 1 co hoi dé
Ngan hang Chinh sach xa hoi chia sé thong
tin va kinh nghiém hoat dong, déng thoi tim
kiém céc co hoi hop tac va tai trg.

QUAN LY DU AN NUGC NGOAI

Chinh phu Viét Nam néi chung va
Ngan hang Chinh sach xa hdi néi riéng luén
danh gia cao nhimng nd luc va dong gop cua
cac nha tai trg trong thanh quéa giam ngheo
va dam bao an sinh xa hoi tai Viét Nam trong
sudt nhitng nim vira qua. Tuy Viét Nam da
chinh thtrc ra khéi danh sach cac nuéc ngheo
nhung nguoi nghéo va ddi twong chinh sach
tai Viét Nam van ludn rat can nhimg hd tro
hon nita ctia cac nha tai tro nham giup ho
thoat nghéo bén virng va cai thién diéu kién
song. Trong nim 2012, Ngan hang Chinh
sach xa hoi tiép tuc thuc hién hi€u qua céc

many organizations such as the World Bank
(WB), the Asian Development Bank (ADB),
the German Bank for Reconstruction (KfW),
the Department for International Develop-
ment (DFID), and the United State Agency
for International Development (USAID)
etc, which are opportunities for VBSP to
exchange information and working experi-
ences, and more further to seek for potential
collaboration and funding.

Vietnamese Government in general
and VBSP in particular always highly ap-
preciate the efforts and contributions from
donors in poverty reduction and social
welfare in Vietnam during the last years.
Vietnam was officially removed from the
list of poor countries; however, the poor
and beneficiaries in Vietnam have still
needed more support from donors to help
them out of poverty sustainably and boost
their living standards. In 2012, VBSP
continued to effectively implement the
projects and reached the expected ob-
jectives of the donors. It confirms the
fact that VBSP is a trustworthy bank in
effectively implementating the entrusted
capital sources.
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du an tai tro va tung budc dat dugc cac muc
tiéu ctia nha tai tro, tiép tuc khang dinh 1a dia
chi tin cay cua cac nha tai trg trong viéc thuc
hién hiéu qua cic ngudn uy théc.

1. Du'dn phdt trién nganh Iém nghiép

Trong khuén khé Dy an phat trién
nghanh 1am nghiép gitta Chinh phu Viét
Nam va Ngan hang Thé gisi (WB), Ngan
hang Chinh sach xa hoi tham gia thuc hién
hop phan trdng rimg san xuit v6i muyc tiéu
trong 56.000ha rirng san xuat tai 4 tinh mién
Trung: Binh Dinh, Quang Ngai, Quang Nam,
Thira Thién Hué.

Nam 2005, Ngan hang Chinh sach
xa ho1 da ky Hiép dinh vay phu voi B Tai
chinh twong duong 27,2 triéu USD dé cho
vay trong rimg thuong mai (trong rimg san
xuat) v6i 13i suat 0,75%/nam.

Nim 2012, Ngan hang thé gioi da tai
trg bd sung cho Dy an dé trong 25.000ha
rimg san xudt tai 06 tinh: Thanh Ho4, Nghé
An, Thira Thién Hué, Quang Nam, Quéang
Ngii, Binh Pinh 2012 - 2015. Cac cau phan
do Ngan hang Chinh sach xa hdi thuc hién
tri gia khoang 13.273.000 USD gdém von tin
dung dau tu tréng rimg, kinh phi mua xe chd
tién va kinh phi dao tao trong nudc.

Du no dén cudi nam 2012 dat gin 388 ty
ddng véi tong sb 15.003 khach hang con du no.
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Under the Forest Sector Support
Program (FSSP) signed between the Vi-
etnam Government and the World Bank
(WB), VBSP is responsible for financ-
ing Production Forest Plantation com-
ponent. The goal of this component is to
develop 56,000ha of production forest in
four provinces of central Vietnam: Thua
Thien Hue, Quang Nam, Quang Ngai and
Binh Dinh.

In 2005, The Ministry of Finance
(MOF), on behalf of Vietnamese Govern-
ment, signed a sub-agreement with VBSP
to give a sub-loan of USD 27.2 million for
commercial forestation loans (production
forestation) with the preferential lending
rate of 0.75% per year.

In 2012, the WB gave the supple-
mentary fund for this project to comple-
ment 25,000ha of production forest planta-
tion in 06 provinces, including Thanh Hoa,
Nghe An, Thua Thien Hue, Quang Nam,
Quang Ngai, Binh Dinh for the period of
2012 - 2015. The total capital allocated for
VBSP is about USD 13,273,000, which is
used for lending, for mobile banking vehi-
cles, and for domestic training.

The total outstanding loans reached
nearly VND 388 billion with 15,003 active
borrowers.




2. Du an da dang hoa thu nhap
nong thon tinh Tuyén Quang

Trong khuon khé dy 4an da dang
hoéa thu nhip nong thon tinh Tuyén Quang
(RIDP) gitra Chinh phu Viét Nam va Quy
phat trién Néng nghiép Quéc té (IFAD),
Ngan hang Chinh sach xa hdi da dugc Chinh
pht cho vay lai mdt khoan vay phu tri gia
tuong dwong 1,43 triéu USD véi 1di suat cho
vay lai 1a 0,75%/nam 2003 - 2022.

Muc ti€u cua du an la cai thién tinh
hinh kinh té - x4 hoi ctia cdc nhom dbi tuong
du 4n 13 ho nghéo va cic hd san xuit, kinh
doanh nho; co so cung cp gidng, vat tu tai
cac xa ¢ vung II, III trong dia ban dy an. Du
an thir nghiém phuong thic cho vay méi 1a
cho vay ban budn théng qua cic nhom tiét
kiém vay vén.

Tinh dén cudi ndm 2012, dur no ciia dyr an
14 24,5 ty dong véi 670 khach hang con dur ng.

3. Du an cho vay doanh nghiép
via va nho (KFW)

Trong khuon kho du 4n Chwong trinh
phat trién doanh nghiép vira va nhé vay von
Ngan hang Tai thiét Ptrc (KfW), Ngan hang
Chinh sach xa hoi da dugc Chinh phu Viét
Nam chép thuan cho vay lai tir ngudn vay
vbn ctia Cong hoa Lién bang Ptic thong qua
Ngan hang Tai thiét Pac (KfW). Dy an dugc

Under an agreement between the Social-
ist Republic of Vietham and the International
Fund for Agricultural Development (IFAD) to im-
plement the Rural Income Diversification Project
in Tuyen Quang province (RIDP), the Vietnamese
Government gave VBSP a sub-loan of SDR 1,12
million (equivalent to USD 1,43 million) with the
lending rate of 0.75% per year (2003-2022).

The project aims at socio-economic
development of its target groups, who are the
poor and small-scale business households,
suppliers of seedlings and agriculture mate-
rials at Region Il and Il in project area. New
lending methodology of wholesale through
the credit and savings groups is employed
under the project.

By the end of 2012, the project had the
total outstanding loans of VND 24.5 billion
and 670 active borrowers.

Within the Small and Medium Enter-
prises Development Programme’s frame-
work, VBSP was allowed by the Prime Min-
ister to take out a loan of an amount equaling
to EUR 10 million from the German Govern-
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thue hién trong hai giai doan v6i tong s6 tién
tuong duong 10.000.000 EUR voi 13i suit
cho vay lai la 0,75%/nam va phi cam két 1a
0,25%. Muc tiéu cua du an 1a thiét 1ap mot
Quy cho vay quay vong dé hd tro tai chinh
cho cac doanh nghi€p vira va nho tai 22 tinh,
thanh phé. Du no hién tai ctia chuong trinh la
gan 176 ty dong véi 515 khach hang con du
no la cac doanh nghi€p nho va vua.

4, Du an Tai chinh nong thon cho
ngudi nghéo (OPEC)

Chinh phu Viét Nam da cho Ngan
hang Chinh sach xa hoi vay lai toan bo s6
von vay tin dung tri gia 10 triéu USD véi lai
sut cho vay lai 1a 1%/nam tir Quy phat trién
quéc té cua t6 chirc cac nudc xuat khiu dau
mo (Quy OPEC) trong khudn khé Du 4n Tai
chinh néng thon danh cho ngudi nghéo vay
vbn trong khoang thoi gian tir 1999 - 2016.

Muc tiéu cia du an la: (i) HO tro
chuong trinh tin dung x6a nghéo cua Viét
Nam dé ting cudng dia vi kinh té - xa hoi
cuia nguoi ngheo ¢ cac vung nong thon tai 20
tinh; (ii) Cung ¢ va nang cao ning luc cla
Ngan hang Chinh sach xa hoi trong viéc cung
cap dich vu tai chinh cho ngudi nghéo.

Tinh dén cubi nam 2012, tong sb

khach hang du ng 1a 1.061 hg gia dinh nghéo
%! téng du no dat gén 8,2 ty déng.
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ment source, which is funded through the
German Reconstruction Bank (KfW) in 2
phases with 0.75% interest rate and 0.25%
commitment fees. The project aims at setting
up a credit revolving fund to provide loans to
small and medium enterprises (SMEs) in 22
project areas.Up to now, the total outstand-
ing loans was nearly VND 176 billion and
515 active borrowers.

The Vietnamese Government lends the
entire amount of USD 10 million with the in-
terest rate of 1% per year from OPEC Fund
to VBSP under “Fund for rural poor” Project
period 1999-2016.

The project aimed at two key objectives:
(i) Supporting the poverty reduction credit pro-
gram in Vietnam for strengthening socio-eco-
nomic position of the rural poor in 20 provinc-
es, (ii) Reinforcing and strengthening capacity
of the Vietnam Bank for the Poor (now is the
VBSP) in supplying the poor with financial ser-
vices.

By the end of 2012, the project report-
edly had 1,061 active borrowers with total out-
standing loans of over VND 8.2 billion.




5.Duan toan dan tham gia quan ly
nguédn luc tinh Tuyén Quang

Chinh phu Viét Nam va Quy phat trién
nong nghiép qubc té& (IFAD) dong y chuyén
giao phf:fm thuc hién Du an toan dan tham
gia quan 1y ngudn luc tinh Tuyén Quang véi
tong sd von vay khoang 3.724.000 USD cho
Ngan hang Chinh sach xa hoéi thyc hi¢n. Lai
suit cho vay lai dugc tinh b.'?mg 2/3 cua hiéu
s6 giita 13i sudt cho vay (binh quan) téi ho
néng dan trong khu vue dy an trir di tong chi
phi nghiép vu va loi nhuan dinh muec.

Muc tiéu ctia du 4n 1a gép phan nang
cao thu nhdp va doi séng cua nhitng ngudi
dan tham gia du an dac biét 1a nhitng h nong
dan nghéo, dan toc thiéu sd, nhitng nguoi dan
ma trude d6 chua duoc tiép can voi tin dung
ngan hang.

Trong nam 2012, du 4n tiép tuc thuc
hién cho vay va thu hdi no hiéu qua. Téng du
no cua dy an dat gan 44,5 ty dong véi 3.538
khéach hang du no.

6. Du an Cho vay ngap nudc ven
bién mién Nam Viét Nam (CWPD)

Ngan hang Chinh sach xa hdi da nhan
duoc mot phén cua khoan vién tro DANIDA
trj gia twong duong 650.000 USD tir ciu phan
Quy hd tro xa hoi (SSF) dé thyc hién Dy an

The International Fund for Agricultural
Development (IFAD) and the Government of
Vietnam (GoV) has the consent to select VBSP
to implement the Participatory Resources
Management Project in Tuyen Quang province
(PRMP) with an amount of USD 3,724,000.
The interest rate is 2/3 of the calculated rate,
which is equal to the average lending interest
rate to VBSP borrowers minus the operation
expenditure and the norm profit.

The project has the goal to improving
income and living standards of people in the
project area, especially those who are the
poor in ethnic communities and have limited
access to banking services.

In 2012, loan disbursement, principal
and interest collection and fund revolving
continued to be performed effectively and ef-
ficiently. The total outstanding loans reached
nearly VND 44.5 billion with 3,538 active
borrowers.

VBSP received an amount from USD
650,000 of Supporting Social Fund of DA-
NIDA grant to implement Coastal wet land
development project (CWPD).

The project objectives are to provide
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Cho vay ngip nudc ven bién mién Nam Viét
Nam (CWPD).

Muc tiéu cua Dy an CWPD Ia cung
cap cho hd nghéo ¢ ving du 4n khoan tin
dung nham tro gitp cac hoat dong tao thu
nhap cho nguoi vay nhu: trdng trot, chin
nudi, tiéu thu cong nghiép, budn ban nho vai
diéu kién cac hoat dong nay phai phu hop
vo1 muc tiéu chung cua du an 1a bao vé rung
ngdp man. Pham vi thyc hién ctua dy an 1a tai
21 xa cua 12 huyén tai 4 tinh: Tra Vinh, Sé6¢
Trang, Bac Liéu va Ca Mau.

Két qua thuc hién du an tinh dén 31
thang 12 nim 2012 1a hon 3,2 ty déng voi
694 khach hang con du no.

7.Du an khoéi phuc va quan ly ritng
bén viing KFW6

Trong khuén kho du an khoi phuc
va quan 1y ring bén viing ¢ cac tinh
Quang Nam, Quéang Ngai, Binh Pinh va
Phu Yén theo Hi¢p dinh tai chinh ky gitra
Ngan hang Tai thiét Pic va Chinh phu
Viét Nam (dy 4n KfW6), Ngan hang Chinh
sach x4 hoi dam nhan phan md va quan ly
cac tai khoan tiét kiém cho cac hd gia dinh
va cong dong thon tham gia du an. Mdi ho
tham gia du 4n nhan dugc mdt khoan tién
hd tro (khong hoan lai) qua tai khoan tai
Ngan hang Chinh sach xa hoi.
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credit for the poor households in project
area for income generation such as: plant-
ing, animal husbandry, small scale in-
dustry and small business that must be
appropriate with the general target of
wet forest protection. The project scope
includes 21 communes of 12 districts
in four provinces: Tra Vinh, Soc Trang,
Bac Lieu and Ca Mau.

As of 31st December 2012, the total
outstanding loans was VND 3.2 million with
694 active borrowers.

Under the
signed between the German Reconstruction
Bank (KfW) and the Socialist Republic of
Vietnam to implement project "the foresta-

financial agreement

tion and sustainable forestry management
of natural forests in Quang Nam, Quang
Ngai, Binh Dinh and Phu Yen, VBSP
takes charge of opening and managing
deposit accounts for farming households
and rural communities in the project ar-
eas. Each project beneficiary receives a
non-refundable grant through the deposit
account opened at VBSP district office.

1t aims to support the forestation an sus-
tainable forestry management of 32,700 hec-




Muc tiéu chung ctia dy 4n 13 ho trg
khoi phuc bén vitng cho khoang 32.700ha
dién tich rung ty nhién hon hop tai 4 tinh
thuc hién du an. Téng tri gia tai trg cho
cac hop phan cua du 4n 13 3.712.710 EUR

Trong nam 2012, Ngan hang Chinh
sach x4 hoi da phdi hop véi cac bén lién
quan thyc hién chuyén thém gan 10 ty
déng cho cac tinh thyc hién du an, tiép
tuc m¢& thém va quan ly 1.540 tai khoan
trong tong s6 14.640 tai khoan cho khach
hang thu hudéng.

tare of natural forests in 4 project provinces.
The total grant value for KfW6 project’s com-
ponents is EUR 3,712,710.

In 2012, VBSP closely collaborated
with relevant organizations to transfer an ad-
ditional amount of VND 10 billion into the ac-
counts of project beneficiaries at VBSP branch-
es, opened and managed 1,540 new deposit
accounts out of 14,640 current accounts for
project beneficiaries.
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cung cap dich vu thi
i mO va tao viéc lam
chung va chiu anh
IDS va ngudi sau cai
nghién ma tuy

Dy 4n thi diém do Quy cuu tro
Chinh pha My (USAID) tai trg 100% vén
cip phat khong hoan 13 49.900 USD théong
qua T6 chuc strc khoe gia dinh qubc té
(FHI) tai 03 quan cta Thanh phdé Ho Chi
Minh. Tong s tién tai trg 12 94.500 USD,
trong d6 hd tro k¥ thuat: 27.500 USD, von
tin dung: 67.000 USD.

Du 4n cling da nhan duoc sy quan tam,
hd tro tir UBND Thanh phd H6 Chi Minh véi
s6 tién hd trg 7.5 ty dong dé tiép tuc trién
khai md hinh du 4n ra mét sb quan khac trén
dja ban thanh phd.

Két thac du an da c6 88 d6i tuong
duoc thu hudng (thang 8 nam 2012). Dy an
dang dugc cac bén tham gia nghién clru md
rong & mot s6 dia phuong khac.

9. Du an Ford Il - Nang cao nang
luc cho Ngan hang Chinh sach xa hoi
qua phat trién ky nang quan ly, phat
trién dich vu kiéu héi va nghién ciru kha
nang ung dung cac chi sé danh gia mic
doé giam nghéo ciia Ngan hang Chinh
sach xa hoi.

VBSP
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nance services for HIV-infected and af-
fected people and former drug users.

The pilot project is funded by Unit-
ed States Agency for International Devel-
opment (USAID) with a non-refundable
amount of USD 49,900 through Family
Health International (FHI). The project
is piloted in three districts of Ho Chi
Minh city. The total amount of support
was USD 94,500, in which, USD 27,500
for technical assistance and the rest for
lending.

The project also received attention
and support from the People’s Committee
of Ho Chi Minh City with the amount of
VND 7.5 billion to replicate the model in
other districts in the city.

By the end of the project, there have
been 88 borrowers (August 2012). Project
stakeholders are considering to scale up
the model in other areas.

9. Project Ford Il - “Strengthening
capacity of the Vietnam Bank for So-
cial Policies through improving skills of
district branch management, piloting a
new overseas remittance service in rural
communes and testing the Progressive
Poverty Index as a targeting and evalu-
ation tool”



Tu thanh cong cua md hinh thu
nghiém cung cap dich vu chi tra kiéu héi
tai Piém giao dich xa theo dinh ky tai tinh
Thanh Ho4 trong khudn khé du 4n phat trién
san pham mé6i do quy Ford Foundation tai
trg, trong nam 2012, Ngan hang Chinh sach
xa ho1 da xem xét nhan rong mo hinh chi tra
kiéu héi tai 52 tinh thong qua viéc thuc hién
dai 1y phu chi tra kiéu hoi Western Union
duoc ky v6i Ngan hang Dau tu va Phat trién
Viét Nam (BIDV).

10. DU an “mé& réng tiép can tai
chinh cho ngudi khuyét tat - tai trg quy
modé nhé cho cac co s& san xuat, kinh
doanh st dung, phuc vu hoac do nguoi
khuyét tat lam chd”

Dy an do Quy NIPPON - Nhat Ban tai
tro voi téng s tién tai trg 14 600.000 USD, trong
do6: 450.000 USD ding cho Quy quay vong dé
cung cap cic khoan vay tai chinh vi mé cho céc
co SO san xuﬁt, kinh doanh c6 st dung, phuc vu
hay do ngudi khuyét it 1am chu; 150.000 USD
danh cho hoat dong dao tao nguoi vay va can bg
Ngén hang Chinh sach xa hoi.

Du 4n dugc thuc hién thi diém tai Thanh
phd Pa Ning véi muyc tiéu chinh 13 hd trg cac
o s& san xudt, kinh doanh vi mé co s dung,
phuc vu hodc do nguoi khuyét tat lam chu dé
ngudi khuyét tat c6 thé khoi nghiép va mo rong
cong vi€c san xuét, kinh doanh nham tao thu
nhap bén viing va co6 su doc lap vé kinh té.

Only after the success of pilot model
of providing remittance service at mobile
transaction points in Thanh Hoa province, in
the framework of new product development
funded by the Ford Foundation, in 2012,
VBSP has decided to scale up the overseas
remittance service in 52 provinces under the
Western Union sub-agent agreement signed
with the Bank for Investment and Develop-
ment of Vietnam (BIDYV).

The project is funded by the Nippon
Foundation of Japan with a total grant
amount of USD 600,000, of which USD
450,000 for the revolving fund to provide mi-
cro loans for businesses employing, serving
or owned by persons with disabilities; USD
150,000 for training to VBSP loan officers
and borrowers.

The project has been piloted in Da
Nang city at the aim of supporting micro
businesses employing, serving or owned by
persons with disabilities to start and expand
business, to create sustainable income and
economic independence.
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11. Du an tai tro chi phi huy dong
vén va cho vay Chuong trinh Nugcsachva
vé sinh moi truong néng thon ciia Ngan
hang Chinh sach xa héi bang nguén vén
ODA ctia Co quan Phat trién Vuong Quéc
Anh (DFID)

Trong khudn khd hd tro ciia cac nha
tai tro hd trg ngan sach chuong trinh muc
tiéu d6i voi Chuong trinh muc tiéu Qudc
gia v& Nudc sach va vé sinh moi truong
nong thon, DFID da tai trg cho Ngan hang
Chinh sach xa hoi 4 tri¢u Bang Anh tuong
duong 6 triéu Do la My dé dong gop vao
hd trg cip bu ciia Chinh phu cho Ngan hang
Chinh sach xa hoi dé huy dong ngudn vén
tang thém cho vay chuong trinh nay theo
quy dinh hién hanh cta Ngan hang Chinh
sach xa hoi trong giai doan 2012 - 2013.
Uu tién ctia khoan hd tro nay danh cho ho
nghéo, dic biét 1a ho dan toc thiéu sd, vay
von 1am nha vé sinh.

Dén thang 12 nam 2012, hon 32 ty chi
phi bu dip tao ra khoang hon 900 ty dong
du ng cho vay nudc sach va v¢ sinh trong 7
thang cudi nam 2012.

12. Du an ho trg ky thuat “Vé sinh
hé gia dinh: gan két nhu cau ctia ngudi
dan véi hé tro vay vén uu dai” do Co
quan Phat trién Vuong Quéc Anh (DFID)
tai tro
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Under the support of the target
program budget support (TPBS) donors
for the National Target Program on ru-
ral water supply and sanitation (RWSS),
DFID funded VBSP £ 4 million (equiva-
lent to USD 6 million) to contribute to the
Government subsidies for VBSP period
2012-2013, in order to
for RWSS lending program in accordance

increase funds

with the bank’s current mechanism. This
support prioritises the lending to the poor
households, especially ethnic minority
households, to build latrines.

By December 2012, more than
VND 32 billion of subsidies generated
more than VND 900 billion of outstand-
ing loans of RWSS program for the last 7
months of 2012.

DFID funded USD 410,000 for the
Ministry of Health and VBSP to carry out
the technical assistance project, namely
“Rural household sanitation: Linking de-




DFID da tai trg 410.000 USD cho B¢
Y té va Ngan hang Chinh sach x4 hoi dé thyuc
hién du 4n hd tro k¥ thuat “Vé sinh ho gia
dinh: Gan két nhu cau cta ngudi dan véi hd
tro von vay uu dai”. Cac hoat dong dao tao,
tap huin va truyén thong cua du 4n nham
tang ty 1€ hd ngheo va hd can nghéo ¢ vung
néng thon duoc vay von Ngan hang Chinh
sach xa hdi xay dung va st dung nha tiéu
hop v¢ sinh tai 5 tinh: Hoa Binh, Phu Tho,
Ha Tinh, An Giang va Kon Tum.

mand with supply”. The training and com-
munication activities of the project are
implemented to increase the percentage
of the poor and near-poor households in
rural areas borrowed money from VBSP to
build and use hygienic latrines in 5 prov-
inces, including Hoa Binh, Phu Tho, Ha
Tinh, An Giang and Kon Tum.




TRIEN KHAI DU AN HIEN BAI HOA TIN HOC VA PHAT TRIEN

PHAN MEM UNG DUNG

Deploying the information technology modernization
project and developing application software

hat trién Ngan hang Chinh sach xi hoi
Ptheo dinh hudéng tré thanh ngan hang

hién dai, hoi nhap vai hé théng ngan
hang trong khu vuc va trén thé gidi 1a muc
tiéu cu thé trong Chién luoc phét trién Ngan
hang Chinh sach xa hdi giai doan 2011 - 2020
da dugc Thu tudng Chinh phu phé duyét. Vi
vay, trong nam 2012, Trung tdam Cong nghé
thong tin tiép tuc tap trung cao do strc lyc va
tri tué dé trién khai dy 4n “Néng cap, hién dai
hoa tin hoc trong hé thdng Ngan hang Chinh
sach xa hoi” bén canh viéc cap nhat, nang cép
va bao tri hé théng phan mém hién c6 nham
hd tro cac hoat dong nghiép vy, dam bao cac
giao dich nghiép vu khong bi gian doan.
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eveloping VBSP towards social
D orientation to become a modern

bank and to integrate into banking
system in the region and the world is a spe-
cific target in the development strategy of
VBSP during the stage of 2011 - 2020 which
was approved by the Prime Minister. Thus,
in 2012, the Information Technology Center
continued to mobilize all resources to carry
out the project “Upgrading and moderniza-
tion of information systems of VBSP” be-
side simultaneously updating, upgrading
and maintaining the existing software sys-
tems to support operation and ensure unin-
terrupted transactions.




I. NHUNG KET QUA BAT BUGC

1. Duy tri cac cong viéc thuong
xuyén

- Cap nhat va ning cép cac chuong
trinh KTGD, GDXA, TTBC kip thoi 5 Quyét
dinh va 18 Van ban chi dao nghiép vu cua
Tong giam dbc véi 11 phién ban; Tiép tuc
hd trg, bao tri van hanh hé théng thanh toan
ndi, ngoai tinh; chuong trinh Quéan ly nhan
su, Website Ngan hang Chinh sach xa hoi.

- Xay dung va trién khai thanh cong
phan mém “Truyén file Transfer” quan ly
viéc truyén nhan file qua hé thong mang Ngan
hang Chinh sach xi hoi, dam bao s6 liéu kip
thoi hd tro cong tac quan 1y diéu hanh.

- X4y dung ké hoach, trién khai thanh
cong va dua vao st dung chuong trinh Quan
ly hanh chinh dén 63/63 chi nhanh. Tiép
nhan, theo déi va quan tri hé thdng quan Iy
hanh chinh do cong ty ISE ban giao.

- Bao tri va phdi hop bao tri hé théng
thiét bi tin hoc trén toan quéc; Ho trg, tham
muu cac Ban chuyén mon nghi¢p vu tai Hoi
so chinh vé mua sim trang thiét bi cong nghé
thong tin.

- Thay thé, bao tri va nang cp céc
may chu dap ung nhu ciu str dung nhu: May
chu Mail, may chi mang LAN va Backup,
may chu chuyén tién dién tir ngoai tinh, may
chu Website.

- Duy tri va van hanh hé théng mang
LAN 6n dinh, dam bao hé théng mang ludn

- Timely updating and upgrading the
programs of transaction accounting, com-
munal transaction, information reporting
with 11 versions following 05 promulgated
decisions and 18 professional directions
of the General Director ; Supporting and
maintaining the operation of internal and
inter-province payment system , Human re-
source management program, and the web-
site of VBSP.

- Developing and deploying success-
fully the software of “ File Transfer” to
manage and transfer files via VBSP's net-
work in order to ensure timely data to sup-
port the executive management.

- Mapping plan and deploying suc-
cessfully the Administration management
program to 63/63 branches. Monitoring
and managing the administration manage-
ment system transferred by ISE company.

- Maintenance of information technol-
ogy equipments throughout the whole opera-
tion network, supporting and advising func-
tional departments at the Headquarters on
equipping information technology facilities.

- Replacing and upgrading servers to
meet user'’s demands, such as Mail server,
Backup and LAN server, inter-province e-
money transfer system server, and Website
server.
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san sang va an toan. Quan 1y cac vin ban, tai
nguyén trén may chu truyén file.

- Giam sat, kiém tra, xir ly su cd hé
thong mang WAN kip thoi, van hanh hiéu
qua, dam bao hoat dong 6n dinh.

2. Trién khai phan mém (ing dung
ngan hang

Ngay sau khi hop dong goi thau
“Mua sim phén mém ung dung” thudc du
an “Nang cép, hién dai hoéa tin hoc trong hé
thong Ngan hang Chinh sach xi hoi” duoc
ky két, Trung tim Cong nghé thong tin da tap
trung nhan lyc dé tham gia xdy dyng céc tai
liéu x4c nhan yéu cau san pham (PAD) véi
nha thau, dong thoi trién khai cic cong viée
can thiét & sém dua phan mém tng dung
ngan hang vao st dung chinh thirc nhu:

- Hoan thién viéc x4y dung va trién
khai, ddo tao can bo chi nhanh van hanh phan
mém chuyén d6i s6 lieu DMS, dap tng yéu
cau tong hop va kiém tra dir liéu chuyén d6i
trung gian ctia chi nhanh dé chuan bi dua dir
liéu vao phan mém Corebanking.

- Xay dung phan mém hd trg ghi nhan
16i trong qua trinh kiém thir chip nhan ngudi
dung UAT.

- Thanh l4p doan cong tac kiém thu
phan mém tmg dung tai nudc cong hoa An
Do dé trao do6i, 1am 1 cac yéu cau logic trong
xtr 1y nghiép vu voi nha thau.

- Tong hop danh sach céu hinh sin
pham tién vay theo ngudn von Trung wong
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- Maintaining and operating LAN
system stably, ensuring the network to be
always secured and available. Managing
documents and resources on the file trans-
fer server.

- Monitoring, testing, troubleshoot-
ing WAN system timely to ensure stable and
efficient operation.

Right after the contract of the pack-
age “Purchasing applications software”,
under the project of ‘“Upgrading and
modernization of information systems of
VBSP” was signed, the Information Tech-
nology Center focused its personnel to
participate in building the Product Adop-
tion Document (PAD) with the contractor,
and fulfil necessary tasks to ensure soon
Go-live of the banking application soft-
ware , such as:

- Complete development and deploi-
tation of training branch staff to operate
data migration software DMS, in respond
to requirements of synthesizing and testing
intermediate data of the branch to prepare
for data migration into the Core Banking
software.

- Developing the software to support
recognition of error during user acceptance
testing (UAT).

- Establishing VBSP's team to test




va ngudn von do dia phuong nhéan Uy thac dé
1am co s¢ chuyén ddi sb liéu va chuyén cho
nha thau ciu hinh hé théng phuc vu giai doan
kiém thtr va chay gia 1ap, dong thoi dam bao
phian mém Corebanking hoat dong tot khi
dua vao van hanh.

- Phéi hop voi nha thau hoan thién
c4u hinh c4c tham s6 hé thong, xay duyng moi
truong kiém thir UAT, moi truong dao tao di
d6i voi viée tiép nhan dao tao va chuyén giao
hé thdng tir nha thau

- Thyc hién kiém thir UAT trén céc
chtrc ning twong tng véi yéu cau nghiép vu
theo tai liu da xay dung.

3. Trién khai hé théng mang

- Trién khai duong Metronet két ndi
truc backbone gitta 03 Trung tdm khu vuc,
duong Leaseline cii thong lugng thip duogc
cu hinh 1am duong truyén du phong, gop
phan nang cao ning lyc va kha ning dy
phong ciia hé thong mang.

- Chuyén tir dudng quay sb (Dial up) sang
duong Metronet ddi v6i dudng truyén thong két
ndi sang Ngan hang Nha nudc, dap tmg yéu cau
bao cdo va thanh todn lién ngan hang.

- Hoan thanh trién khai ha taing mang
Metronet ngoai tinh tdc d6 cao trén toan quéc,
thay thé cho duong truyén Megawan.

- Tiép nhén ban giao, tham gia cai dat
va chuyén thiét bi vé cac chi nhanh trong toan
hé thong d6i voi goi thau “Mua sam thiét bi
va xdy dung mang truyén thong”.

the application software in the Republic
of India to discuss and clarify the require-
ments for handling business logically with
the contractors.

- Gathering the list of loan product
configuration, in terms of products that re-
ceive funding from the Central funds and
that from local funds to serve data conver-
sion and to transfer to the contractor for
configuring the system for testing and vir-
tual operation, and ensuring the Corebank-
ing software to work well after go live.

- Coordinating with contractors to
complete the configuration of system pa-
rameters, create the environment for UAT
and training, and receive training and sys-
tem transfer from the contractor.- Perform-
ing UAT on the functions which were re-
quired for VBSP's banking operations.

- Implement the MetroNet network to
connect Backbone axle among the 03 region-
al centers, the old Leaseline with low capac-
ity is configured as backup links which con-
tribute to improving the capacity and backup
archiving of the network.

- Switching from dialup connection
(Dial up) to the MetroNet Communications
in the connection to the State Bank of Viet-
nam, to meet reporting requirements and in-
terbank payments.

- Completing the deployment of the Met-
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4. Trién khai hé théng may chu

- Tham gia chuén bi céac thu tuc dé
ky két hop dong véi nha thau, chuan bj tiép
nhan ban giao cai dat va nghi¢m thu doi
v6i goi thau “Mua saim may chu, cac thiét
bi tin hoc va phan mém tiéu chuan” va géi
thau “Thué dia diém dat may chu va cac
thiét bj tin hoc”.

- Thuc hién mua sdm 11 may chu
chuyén tién dién tir theo thong béo vbn cua
Tong giam ddc cho cac chi nhanh dudi hinh
thirc dau thau rong rai.

5. Cong tac dao tao, nghién ciu
khoa hoc

- Xay dung ké hoach, tai liéu dao tao,
chuong trinh tap huin va truc tiép tdp huin
cho 63/63 don vi trén toan qudc vé cong tac
chuén hoa va chuyén d6i dir liéu.

- Phdi hop véi nha thau to chic dao
tao 6 16p tiéu gido vién thudc Dy an hién dai
hoéa tin hoc voi tong s6 205 hoc vién dén tir
63 don vi trén toan hé thong.

- T6 chirc 01 16p dao tao cho tong sd
12 hoc vién 1a can by Trung tdm Cong ngh¢
thong tin va cadn b Ngan hang Chinh sach
nudec Cong hoa dan chu Nhan dan Lao vé
quan tri co sé dit ligu.

- Hoan thanh d@ tai nghién ctru khoa hoc
cap Trung uong mi s6 DKHO3A-2012 “Xay
dung chuong trinh truyén nhan file dit liéu trong
hé thong Ngan hang Chinh sach xa hoi”.

- Thyc hién dé tai nghién ctru khoa
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roNet network with high speed across the coun-
try, replacing the transmission MegaWAN.

- Taking over, installing and transport-
ing equipments to all branches under the bid-
ding package “Procurement of equipments
and building communication networks”.

- Participating in the preparation
for signing contracts with the contractor,
preparing to take over installation and ac-
ceptance of the package ‘“Procurement of
servers, computer equipments and standard
software” and package “Leasing location
for servers and IT equipments.”

- Purchasing 11 servers for electronic
money transfer system based upon the funds
approval of the General Director for the
branches, in the form of open tendering.

- Developing plans, training materi-
als, training programs and directly providing
training for 63/63 branches over the country
on the standardization and data conversion.

- Coordinating with the contractor to
hold 6 TOT classes with a total of 205 trainees
from 63 branches throughout the system.

- Organize 01 training course for 12
trainees of the Information technology center
and staff of the Policy Bank of Lao PDR on
database administration.

- Completing the scientific research




hoc cap Trung uwong ma s6 DKHO04A-2012
“Xay dung chuong trinh quan 1y bao hanh,
bao tri tai san, cong cu”.

Il. KE HOACH, NHIEM VU NAM 2013

1. Muc tiéu

- Xay dung ha ting cong nghé thong
tin dong bo, hién dai dap ung nhu cau phat
trién ctia Ngan hang Chinh sach xa hoi.

- Nang cao ning suat lao dong, giam
cuong do lam viéc cho can by, tang hi¢u qua
xu ly nghiép vu.

- T6 chirc tot viéc thu thap, xir 1y, luu
trlr thong tin phuc vu cong tac quan ly, chi
dao diéu hanh.

2. Nhiém vu

- Tham muu cho Hoi dong quan tri
va Ban Tong giam déc vé tng dung cong
nghé thong tin vao cac hoat dong nghiép
vu va cong tac quan ly, diéu hanh.

- Thyec hién trién khai thanh coéng dy
an “Nang cép, hi¢n dai hoa tin hoc trong
hé théng Ngan hang Chinh sach xi hoi”,
cu thé 1a cac goi thdu “Mua sam phan
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mém tng dung”, “Mua sam thiét bi va xay
dung mang truyén thong”, “Mua sam may
chu, cac thiét b tin hoc va phﬁn mém tiéu
chuan” va goi thau “Thué dia diém dit may
chit va c4c thiét bj tin hoc”.

- X4y dung, nang cap cac phan mém
tng dung hd trg dap tng cac vin ban nghiép

at central level, code DKH03A4-2012 “Build-
ing the program for file transfer throughout
VBSP system.”

- Performing the scientific research at
central level code DKH04A4-2012 “Design-
ing the administration management program

for warranty and maintenance of assets and

working facilities ”.

- Develop a synchronous and mod-
ern information technology infrastructure to
meet the development requirements of VBSP.

- Improve productivity, reduce inten-
sity of work for staff, and increase efficiency
of operation.

- Ensure effective and efficient col-
lection, processing and storage of informa-
tion for management and governance.

- Consult to the Board of Management
and the Board of Directors in application of
information technology in business opera-
tions and management and governance.

- Implement successfully the project
“Upgrading and modernization of informa-
tion systems of the VBSP”, specifically the
package “Procurement of application soft-
ware”, “Procurement of equipments and

building communication networks “,” Pro-
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vu cua Ngan hang Chinh sach xa hoi.

- Tang cuong cac giai phap bao
mat trén mang WAN dam bdo an toan, an
ninh mang.

- Theo ddi, quan 1y trang thiét bi
trong toan hé théng. Xay dung ké hoach
mua sim trang thiét bi tin hoc cho toan hé
thdng dap Gng nhu ciu hoat dong trong
giai doan md&1 véi quy moO ngay cang mo
rong.

- Xay dung cac trung tam dir li¢u;
cac co so dir liéu 6 HO1 s& chinh va co so
dir liéu du phong dam bdo luu trit thong
tin dién tr, ching tu dién tu va cic thong
tin can dugc luu trir dé phuc vu cho cac
mat hoat dong ngan hang.

3. Giai phap thuc hién
Poi véi Ngan hang Chinh sach xa hji

- Chi dao quyét ligt cac don vi tap
trung moi nguodn lyc dé day nhanh tién do,
trién khai thanh cong dy an “Nang cép, hién
dai héa tin hoc trong hé thong Ngan hang
Chinh sach xa hoi”.

- Trién khai ké hoach dao tao kién
thirc cong nghé thong tin cho nguoi sur dung
va nang cao trinh d§ ddi ngli can bd chuyén
trach cong nghé thong tin, ddm bao du nang
Irc tiép nhan chuyén giao cong nghé méi,
c6 kha nang quan ly, van hanh va bdo tri hé
théng.

- Thuong xuyén phat dong cac phong
trao thi dua, kip thoi khen thudng dong vién
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curement of servers, computer equipments
and standard software” and the package
“Leasing location for servers and IT equip-
ments.”’

- Develop and upgrade the applica-
tion software to meet the professional written
requirements of VBSP.

- Enhance security measures for the
WAN network. .

- Monitoring and management of
equipments in the system. Develop the pro-
curement plan for IT equipments of the whole
network to meet the operational requirements
of the new stage with ever-expanding scale.

- Construction of the data center, the
database at the Head Office and database
backup to ensure storage of electronic infor-
mation, electronic documents and essential
information for the activities of the bank.

- Require VBSP's branches to focus
all resources on accelerating progress and
implementing successfully the project “Up-
grading and modernization of information
systems of the VBSP.”

- Provide training on information
technology for users and improve the qual-
ity of staff in charge of information technol-
0gy, to ensure sufficient capacity to take over
new technology transferred and to effectively
manage, operate and maintain the system.




cac can bo hoan thanh xuat sac nhiém vu.

Poi véi Trung tam Cong nghé thong tin

- Thudng xuyén va chii dong nam bat
cac thay dbi nghiép vu tir cic Ban chuyén
mon nghi€p vu tai Hoi so chinh, kién nghi
ctia cac chi nhanh dé nghién ctru, nang cap
cac phan mém tmg dung, hé thong cong nghé
thong tin hién tai va co giai phap hd tro kip
thoi.

- Phéi hop vé6i Ban dy 4n trién khai
cac cong viée lién quan dén hé thong mang,
may chii, phan mém giao dich, dong thoi tiép
nhan chuyén giao cong nghé tir phia nha thau
dé hd tro van hanh, bao tri hé théng.

- Xay dyng giai phap phat trién phan
mém Thong tin bao céo phit hop véi co so dit
liéu tap trung va nén tang truyén thong mdi,
dap tmg cung cip nhanh chéng va chinh xac
s6 liéu phuc vu yéu cau quan tri va chi dao
diéu hanh.

- Khao sat nhu cau ddo tao, trinh Téng
giam doc phé duyét kinh phi cho can bo
Trung tdm Cong nghé thong tin, can bd tin
hoc céc chi nhanh tham gia cac khéa dao tao
chuyén sau, san sang cho viéc tiép nhan hé
thong méi.

- Thuong xuyén phat dong cac phong
trao thi dua tai don vi, t6 chtc binh xét
cac danh hiu thi dua va c6 hinh thirc khen
thuong kip thoi, dong vién can bo phan dau
hoan thanh t6t nhiém vu duoc giao.

- Regularly launching emulation
movements, timely rewarding staff completed
their tasks perfectly.

- Frequently and actively update busi-
ness changes from the functioning depart-
ments at the Head Office, proposals from
branches to study and upgrade the existing
application software, information technol-
ogy system and work out timely solutions.

- To coordinate with the Project Man-
agement Unit to implement tasks related to
network systems, servers, transaction Soﬁ-
ware, and acquire the technology trans-
ferred from the contractor to support opera-
tions and maintenance of the system.

- To develop solutions for Reporting
information software in accordance with the
centralized database and new media plat-
forms; provide quick response and accurate
data required for management and govern-
ance.

- To assess training needs, to ask for
approval of the General Director on provid-
ing intensive training to staff of IT center,
IT staff of branches to be ready for the new
system - Regularly launched the emulation
movements at IT center, selected eligible
officers to receive titles of commendation,
timely rewarded and motivated staff fulfilled
the assigned tasks well.
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CONG TAC DAO TAO VA NGHIEN CU'U KHOA HOC

Training and Scientific Research of VBSP

ao tao va nghién ctru khoa hoc 1a

mot trong nhitng gidi phap quan

trong hang dau dé thyuc hién chién
luoc phét trién nguon nhan lyc noéi riéng,
chién lugc phat trién bén vimg Ngan hang
Chinh sach xa hdi néi chung. Nam 2012,
dugc su quan tam, tao diéu kién cua Hoi déng
quan tri, Tong giam ddc, cong tac dio tao va
nghién ctru khoa hoc da thu dugc nhiing két
qua dang ké, gop phan vao thanh tich chung
ctia toan hé thong.

VE CONG TAC PAO TAO

Trong ndm 2012, Ngan hang Chinh
sach xa hoi da tap trung thuc hién mot $6
chuong trinh dao tao cho cac ddi twong chu
yéu sau day:

Tht nhét, dao tao can bd 1anh dao quan
1y va can bd chuyén mon nghi¢p vu cua chi
nhanh Ngan hang Chinh sach xa hoi c6 chat
luong tin dung thap: Pay la chuong trinh dao
tao méi bat dau duoc trién khai trong nam
2012. Trung tdm Dao tao di chi tri, phéi hop
v6i Ban Tin dung nguoi ngheo, Ban Quan ly
va xur 1y ng rai ro va Trung tam Cong nghé
thong tin dé bién soan tai liéu dao tao phu
hop véi timg khu vuc cu thé.

No6i dung dao tao dugc thiét ké theo 2
nhom doi tuong: nhom can bo 1anh dao quan
1y co s¢ (Giam dbc, Pho giam ddc Phong giao
dich cdp huyén; Truong phong, Pho Trudng
phong chi nhanh cap tinh) va nhém cén bd
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raining is always considered as one

of the most important tools to im-

plement the development strategy
of human resources of VBSP in particular
and the strategy for sustainable develop-
ment of VBSP in general. In 2012, thanks
to the concern and support of the Board of
Directors and the Board of Management,
the training and scientific research activi-
ties of VBSP have had noticeable achieve-
ments, in contribution to the success of the
whole system.

In 2012, VBSP focused on imple-
menting a number of training programs for
the following target groups:

Firstly, the training to management
officers and key staff of branches with bad
credit quality: this new training program
was launched in 2012. The Training Cent-
er has taken the chair and coordinated
with the credit department for the poor,
the department for managing and handling
non-performing loans and the Information
Technology Center to compile training ma-
terials of particular fields.

Training content was designed for
02 target groups, including: the group of
management officers (directors and depu-
ty directors of district transaction offices;
heads and deputy heads of functioning de-




chuyén mon nghi€p vu (cén bg tin dung, can
bo ké toan).

V& phuong phap dao tao: cac giang
vién da van dung phuong phap dao tao linh
hoat, két hop gitra thuyét trinh va dit nhiing
cAu hoi, néu cac tinh hubng dé cung thao
luan. Van dung k¥ nang thuyét trinh dé hoc
vién trinh bay ngay nhiing tinh hubng gip
phai trong qué trinh thuc hién nhi€ém vu tai
don vi, trén co sé d6 danh gia k¥ nang thuyét
trinh va thao luan nhiing tinh hudng c6 thé
xay ra, nhat 1a d6i v6i nghiép vu xir Iy no.

Két qua dao tao: da to chirc 16 16p cho
645 hoc vién cua 18 chi nhanh c¢6 xay dung
dé 4n nang cao chét luong hoat dong. Cudi
khoa di to chire thi danh gia va xép loai mot
cach nghiém tac: loai Gidi chiém 26,67%;

WP = 070
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partments at provincial branches) and key
staff (loan officers and accountants).

Regarding training methods, the
trainers have applied flexibly training
methods, which are combined of presenta-
tion, discussion and case study. When the
trainees apply their presentation skills to
play-act the situations in reality, their kills
will be assessed and some situations likely
to happen, especially in debt settlement,
will be discussed.

Training results: Holding 16 classes
for 645 trainees of 18 branches which con-
structed the projects to boost the quality of
operations. By the end of the course, the
final exams were held seriously: Excellent
accounted for 26.67%, 61.86% of Good,
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loai Kha chiém 61,86%; loai Trung binh
chiém 10,85%; loai Yéu kém chiém 0,62%.

Thir hai, dao tao can by moi tuyén
dung: Ngan hang Chinh sach xi hoi da to
chuc thanh cong 03 16p dao tao cho can bd
moi tuyén dung véi tong sé 117 hoc vién
trong toan qudc. Két qua: loai Gidi chiém
50,43%; loai Kha chiém 46,14%:; loai Trung
binh chiém 3,43%

Chuong trinh dao tao gdm 2 phan ly
thuyét va thuc hanh.

Pao tao 1y thuyét duoc thuc hién tai
cac co s& dao tao bao gdm cac ndi dung veé
kién thirc chung, nghiép vu tin dung, ké toan
ngan quy va tin hoc. Tai li¢u gidng day cho
hoc vién méi tuyén dung do Trung tdim Dao
tao soan thdo. Phuong phap giang day thuong
xuyén d6i méi dé nang cao chit luong giang
day va duoc hoc vién danh gia cao.

bao tao thuc hanh duogc thuc hién tai
cac Phong giao dich duéi sy huéng dan cua
cac can bd c6 kinh nghiém nham véan dung ly
thuyét vao cac hoat dong nghiép vu cu thé.

Vé phuong phap dao tao: Hau hét doi
tugng dao tao cua Ngan hang Chinh sich xa
hoi 1a cac can bo da trai nghiém qua thuc tién
cong tac. Vi vay, phuong phap chil yéu duoc
Trung tam Pao tao &p dung trong cac khoa
dao tao 1a: Phuong phap lay ngudi hoc lam
trung tim. Phuong phap nay két hop thuyét
trinh v&i cac bai tap tinh huéng, bai tap thuc
hanh, thao ludn nhom, c6 16ng ghép mot sd
tro choi dé tao moi truong hoc tip nang dong,
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10.85% of Average, 0.62% of Weak.

Secondly, the training for newly-
recruited staff: VBSP has successfully
organized 03 training courses for 117
newly-recruited staff nationwide. Re-
sults as follows: Excellent accounted for
50.43%, 46.14% of Good and , 3.43% of
Average.

The training program consists of 2
parts, including theory and practice.

The trainees study theory on general
knowledge, credit, accounting, treasury and
IT at training units. The training materials
are compiled by the Training Center. The
training methods are frequently innovated
and upgraded to improve the training qual-
ity, which are also highly appreciated by the
frainees.

Practical training is done at the dis-
trict transaction offices, where they apply
theory to specific operations with the sup-
port and guidance of experienced staff.

Training method: As most of training
targets have certain working experiences,
the main method applied is “Learner-cen-
tered Teaching”. This method is combined
of presentation, practical exercises, case
studies, group discussion, which incorpo-
rated a number of games to create exciting
learning environment, stimulate the partici-
pation of learners in the training process to
help them absorb the knowledge and work-
ing skills at best.




kich thich sy tham gia cua ngudi hoc vao qua
trinh ddo tao nham gitp hoc vién tiép thu t6t
ndi dung bai hoc va c6 duoc cac ki nang lam
viéc sau khoa dao tao.

VE CONG TAC NGHIEN CU'U KHOA HOC

Cong tac nghién ctru khoa hoc nam
2012 da dat duoc mot sd két qua dang khich
1¢. Trong nam, toan hé thong di trién khai
nghién ctru 8 dé tai khoa hoc, trong d6 c6 6
dé tai cAp Trung wong va 2 dé tai cip co so.
T6 chirc nghiém thu 3 d¢ tai cip Trung wong
va 1 dé tai cAp chi nhanh. Trung tim Dao
tao tryc tiép trién khai thyc hién va bao vé
thanh cong Dy 4n nghién ctru khoa hoc “Anh
huéng cua Chuong trinh cho vay hd ngheo
dén doi séng cua ngudi dan ving nong thon”
va bao v¢ thanh cong tai Ho1 déng nghi¢m
thu Ngan hang Nha nudc, dat loai: Gioi.

Hoi dong khoa hoc di tham dinh,
danh gia 406 sang kién nam 2011 va 395
sang kién nim 2012 cho cic ca nhin va
tap thé 1am cin cir dé Hoi ddng thi dua xét
khen thuong va phuc vu thi ndng ngach
lwong cho can bg.

DPANH GIA KET QUA CONG TAC
DAO TAO VA NGHIEN CUU KHOA HOC
NAM 2012

Thr nhit, cac khoa dao tao dd gop
phin quan trong vao viéc ning cao chat luong

Scientific research activity in 2012
achieved such significant results. During
the year, the whole bank deployed eight
scientific researches, including six re-
searches at central level and two at branch
level. The Training Center completed
procedures to accept three researches
at central level and one at branch level.
The Training Center directly implement-
ed the scientific research “The impact of
poor household lending program on lives
of rural people” and successfully got the
acceptance of the Scientific Council of the
State Bank of Vietnam, marking Excellent.

The Scientific Council appraised and
evaluated 406 initiatives of the year 2011
and 395 ones of the year 2012 for individu-
als and groups. These results are used as the
basis for the Board of emulation and com-
mendation to consider commendations and

salary upgrading examination.

First of all, the training activities
have contributed significantly to the im-
provement of human resources quality in
the whole system.

Working skills of management of-
ficers, professional staff at all levels were
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nguon nhan luc trong toan hé théng Ngan hang
Chinh sach xa hoi.

Ky nang lam vi€éc cua can b lanh dao
quan 1y, can b chuyén moén nghiép vu cac cip
dugc cai thién dang ké. Cac can bd moi tuyén
dung vao Ngan hang Chinh sach xa hoi sau khi
duoc dao tao vé dia phuong co thé thuc hién
ngay cac phan hanh nghiép vu dugc giao.

Thi hai, thong qua viéc to chuc céac
khoéa dao tao, nang luc can bo cia Trung tam
bao tao da duoc tang cuong. Viéc td chirc
cac khoa dao tao da di vao né nép va duc rat
dugc nhiéu kinh nghiém va k¥ ning giang
day trén 16p. Cong tac to chirc thi, kiém tra
ngiy cang dugc hoan thién tir khau ra dé,
cham thi va t6 chtrc thi, ddm bao nghiém tuc,
cong bang, cong khai.

Thur ba, chi nhdnh Ngan hang Chinh
sach x3 hoi cac tinh, thanh phd di c6 nhiéu
) géng thuc hién ké hoach dao tao dugc
duyét: di cir day di can bo tham gia cac 16p
dao tao do Trung tam Pao tao td chirc va da
td churc tot cac 16p tap huén cho can bd hoi,
Ban quan 1y T6 tiét kiém va vay von va can
bd Ban giam nghéo cip xa.

Thr tu, cong tac nghién ctru khoa hoc
da c6 nhiing chuyén bién tich cuc: viée phé
duyét cac dé tai nghién ctiru khoa hoc va thim
dinh cac sang kién cai tién trong cong viéc da
dan di vao né nép. Céc van ban quy dinh cong
tac t6 chirc va quan Iy nghién ctru khoa hoc da
duoc hoan thién.
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significantly improved. The newly-recruited
staff after practical training at branches can
practise their knowledge in their daily as-
signed tasks.

Secondly, thanks to these training cours-
es, the capacity of staff at the Training Center
have been enhanced. The organization of train-
ing courses has been put into order and many
training experiences and skills are collected. The
examination process is further improved in pre-
paring exam question papers, marking exam pa-
pers and organizing the exam to ensure fairness
and transparency.

Thirdly, VBSP's branches have made
efforts to implement the training plan ap-
proved: Sending its staff to participate in
training courses held by the Training Center;
Organizing training courses for its staff, the
management board of the savings and credit
groups and staff of the commune-level pov-
erty reduction boards.

Finally, scientific research activity
has positive changes. the approval of scien-
tific researches and the appraisal of inno-
vations have been gradually put into place.
The documents guiding the organization and
management of scientific research activities

have been completed.
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Financial statements

40 c4o tai chinh duoc trinh bay bang
B déng Viét Nam, ap dung ché do ké

toan do Ngan hang Nha nudc Viét
Nam coéng bd phi hop véi chuan muc ké
toan Viét Nam va cac nguyén tic ké toan
duoc chép nhan chung tai Viét Nam, quy ché
quan 1y tai chinh Ban hanh theo Quyét dinh
sO 180/2002/QD-TTg ngay 19/12/2002 cia
Chinh phu va Thong tu s6 24/2005/TT-BTC
ngay 01/4/2005 ctia Bo Tai chinh vé Hudng
dan thuc hién Quy ché quan 1y tai chinh doi
vo1 Ngan hang Chinh sach xa hoi ban hanh
kém theo Quyét dinh s6 180/2002/QP-TTg
ngay 19/12/2002 cta Tha tuéng Chinh phu.

Nam tai chinh cua Ngan hang Chinh
sach x4 hoi bat du tir ngay 01/01 va két thiic
vao ngay 31/12 duong lich.

MOT SO NGUYEN TAC CHU YEU

1.Thu nhap

Thu nhdp cta Ngan hang Chinh sach
xa hoi 1a toan bd cac khoan thyc thu phat sinh
trong hoat dong nghi€p vu va hoat dong khac.

2, Chi phi
Chi phi 1a cac khoan chi phi hop 1y
trong ky.

3. Chuyén d6i ngoai té
Céc nghiép vu phat sinh bang ngoai té
duoc chuyén ddi sang ddng Viét Nam theo ty

inancial statements are presented in

Vietnam Dong (VND), adopting the

accounting regime stipulated by the
State Bank of Vietnam (SBV), in consistent
with Vietnam's Accounting Standard and ac-
counting principles generally accepted in Vi-
etnam, with the financial management regu-
lation issued in connection with Decision No
180/2002/QD-TTg by the Prime Minister on
19th December, 2002, and with Circulars
No. 24/2005/TT-BTC, dated September Ist,
2005 by Ministry of Finance providing guid-
ance on VBSP'Ss financial management regu-
lation, which was issued in connection with
Decision No 180/2002/QD-TTg by the Prime
Minister on 19th December, 2002.

VBSP's fiscal year begins on Janu-
ary Ist and ends on December 31st of the
calendar year

KEY PRINCIPLES

VBSP'’s income consists of in-
come actually earned from its opera-
tions and other activities.

Expenses are reasonable costs in-
curred in the period.

Transactions denominated in for-
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gia tai ngdy phat sinh nghiép vu. S6 du cac
tai san va cong ng co goc ngoai té tai ngdy
két thue nién d6 duoc chuyén ddi sang
dong Viét Nam theo ty gia do Ngan hang
Nha nude Viét Nam cong b tai ngay nay.
Chénh l€ch ty gia phat sinh do danh gia
lai cac khoan nay dugc hach toan vao két
qua hoat dong.

4, Tai san cé dinh va khau hao

Tai san cb dinh dwgc trinh bay
theo nguyén gid trr gia tri hao mon luy
ké. Khau hao tai san co dinh theo phuong
phap duong thang dya trén thoi gian hiru
dung udc tinh, phu hop véi Thong tu sb
203/2009/TT-BTC ngay 20/10/2009 cua
B0 truéng Bo Tai chinh.

5.Tin dung

Du ng tin dung dugc tinh bé“mg gia tri
cac khoan no gbc chua thanh toan vao cudi
nam tai chinh trr dg phong phai thu kho
doi. Lai dugc tinh trén co s¢ thuc thu. Quy
dy phong rui ro tin dung dugc tinh theo ty
1¢ chung 1a 0,02% trén s6 du no binh quan
niam va dugc st dung dé bu dép ton that do
nguyén nhan khich quan phat sinh trong
qua trinh cho vay ho nghéo va cac d6i tuong
chinh sach.
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eign currencies were converted to VND at
the exchange rates prevailing on the date of
transaction. The balances of assets and li-
abilities originally denominated in foreign
currencies on the closing date of a fiscal year
were converted to VND at the exchange rates
announced by the SBV on that date. Gains
(losses) as a result of such conversion were
charged to the profit and loss account

Fixed assets are valued at the original
cost minus the accumulated depreciation.
Thedepreciation of fixed assets is calculated
on the basis of the straight-line depreciation
method and the estimated useful life of the
assets, which are stipulated in Decision No.
203/2009/TT-BTC issued by the Minister of
Finance on 20 October, 2009.

The total outstanding loan is the ag-
gregate of the unpaid principals of all loans
at the end of the fiscal year subtract loss pro-
vision amount. Interest is calculated on cash
basis. Loan loss provision is calculated by
setting aside 0.02% of the average annual
loan outstanding and shall be used to cover
losses that incur objectively in the course of
lending to the poor and other policy-based
beneficiaries.




Don vi: Triéu déng
Unit: VND million

31/12/2010 | 31/12/2011 | 31/12/2012

Tién mat tai quy/card in hand 53.343 71.971 53.749
Tién gui tai Ngan hang Nha nudc

Deposits at the Vietnamses State Bank 19.405 23452 28.074
it @Il 2l R 60 @Rl LI €14l Lo flfefe 779.404 1651.728 4.567.657
Deposits at domestic credit institutions

Cho vay cac té chuc kinh té, ca nhan trong nudéc

Loans to domestic economic entities and individuals polles e IR 72 [
i ey Lot wo el g Uy e ekl 2.613.073 3.054.934 3.429.866
Trust funds lending

Ng cho vay dugc khoanh/Frozen loans 199.959 135.564 228.188
Tai san/Assets 1.689.008 1.751.069 1.913.590
Tai san c6 khac/Other assets 252.048 716.506 2.301.958

Vén cho vay Ngan hang Nha nuéc

Borrowings from the State Bank of Vietnam 23.795.618 26.795618 24.795.618
Cac khoan ng cac té chrc tin dung khac

Borrowings from other credit intitutions 29.052.988 30.278.785 32.137.356
Tién gui ctia khach hang/Deposits of clients 1.975.014 2.843.140 4.046.408
Vén tai trg Uy thac dau tu/Trust funds 3.359.569 4.022.168 4.382.848
Phat hanh gidy t& c6 gia/Trust funds 11.000.000 18.297.000 27.527.000
Tai san ng khac/Other liabilities 3.468.019 5.329.347 6.492.092

Vén diéu 1&/Charter capital 10.000.000 10.000.000  10.000.000
Vén khac/Other capital 7.938.531 8.477.818  11.003.734
CAc quy/Reserves 432.800 995.228 1.199.338

Nguon so ligu/Source:

Nam 2010, 2011, Bao céo tai chinh ctia Ngan hang Chinh sach xa hoi d4 dugc kiém toan boi Kiém toan Nha nude.
The year of 2010 and 201 1: Audited Financial Reports by the State Audit of Vietnam.

Nam 2012, Bao cao tai chinh cia Ngan hang Chinh sach xa hoi da dugc Chu tich Hoi déng quan tri phé duyét.
Financial Statements of the VBSP in 2012 approved by Chairman of the Board of Directors.
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KET QUA TAI CHINH

Financial Performance
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CHi TIEU/TARGETS 31/12/2010 | 31/12/2011

Thu tu ldi cho vay

Interest income from lending activities 4.266.462
Thu khac vé hoat dong tin dung 815.532
Other income from credit activities ’
Thu lai tién gUi

Interest income from deposits 38.718
Thu dich vu thanh toan 438
Income from payment activities

Thu ti dich vu ngan quy/Income from treasury activities 3
Thu tu hoat dong khac/Income from other activities 97.730
Thu cap bt chénh léch 1ai suét va 2.826.604
phi do ngan sach cap

Subsidy from State budget for minus

interest spread and operational cost

Céac khoan thu nhap khac/Other incomes 10.143

5.709.333

672.965

319.394

367

4
146.916
3.034.392

16.284

7.364.361

132.826

214.916

211

3
191.372
3.340.844

17.387

Chi vé huy déng vén/Funds mobilization expenses 3.417.677

Chi dich vu thanh toan va ngan quy/Expenses associated 27421
with payment and treasury activities '

Chi trd phi dich vu uy thac cho vay/Fees paid for entrusted 1.046.939
lending services

Chi vé tai san/Asset expenses 306.414
Chi cho nhan vién/Staff expenses 1.471.619
Chi hoat déng quan ly, cong vu

Managerial and operation expenses 256.165
Chi trich lap du phong/Provisions 747.308
Chi phi khac/Other expenses 5.456

Nguon so ligu/Source:

5.145.718

22.682

1.242.812

314.835
1.699.075

284.197

784.232

6.338.427

20.693

1.412.177

360.964
2.093.359

307.331

54.125

Nam 2010, 2011, Bao cao tai chinh ciia Ngan hang Chinh sach xa hoi da duoc kiém toan boi Kiém toan Nha nudc.

The year of 2010 and 201 1: Audited Financial Reports by the State Audit of Vietnam.

Niam 2012, Béo céo tai chinh ctia Ngan hang Chinh sach x4 hoi da dugce Chu tich Hoi dong quan tri phé duyét.
Financial Statements of the VBSP in 2012 approved by Chairman of the Board of Directors.

VBSP
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Contact Addresses
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HOI SO CHINH
VBSP Headquarters

Website: www.vbsp.org.vn va www.vbsp.vn
Email: vp@vbsp.vn

Dia chiz| Address:
Toanha CC5 Ban déo Linh Pam, | Building CC5 Ban dao Linh Dam,
Hoang Liét, Hoang Mai, Ha N61, Viét Nam | Hoang Liet, Hoang Mai, Hanoi, Vietnam
Dién thoai: 84-4-3617180 | Tel: 84-4-3617180
Fax: 84-4-36417194+" Fax: 84-4-36417194

VBSP Transaction Center

Dién thoai: 84-4-36417240 | Tel: §4-4-36417240
Fax: 84-4-36417241 | Fax: 84-4-36417241

Training Center

Dién thoai: 84-4-36417252 | Tel: 84-4-36417252
Fax: 8§4-4-36847232 | Fax: 8§4-4-36847232

Information Technology Center

Dién thoai: 84-4-36417197 | Tel: §4-4-36417197
Fax: 84-4-36847192 | Fax: 84-4-36847192
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CAC CHI NHANH TRUC THUQC
List of Branches

MIEN NUI VA TRUNG DU PHiA BAC NORTHERN UPLANDS

1. CHINHANH TiNH PHU THO 1. PHU THO BRANCH

Pia chi: S6 76 Quang Trung, TP. Viét Tri Address: No. 76 Quang Trung Street, Viet Tri City
bién thoai: 84-0210-3813.344 Tel: 84-0210-3813.344

Fax: 84-0210-3856.565 Fax: 84-0210-3856.565

S6 Phong giao dich truc thudc: 12 Number of Transation Offices: 12

2. CHI NHANH TiNH VINH PHUC 2. VINH PHUC BRANCH

Pia chi: Dudng Pham Van Bong, TP. Vinh Yén Address: Pham Van Dong Street, Vinh Yen City

bién thoai: 84-0211-3843.872 Tel: 84-0211-3843.872
Fax: 84-0211-3843.875 Fax: 84-0211-3843.875
S6 Phong giao dich truc thudc: 8 Number of Transation Offices: 8

3. CHI NHANH TiNH BAC GIANG 3. BAC GIANG BRANCH

Bia chi: S6 05 dudng Nguyén Thi Luu, TP.BdcGiang  Address: No. 05 Nguyen Thi Luu Street, Bac Giang City

bién thoai: 84-0240-3823.598 Tel: 84-0240-3823.598
Fax: 84-0240-3823.598 Fax: 84-0240-3823.598
S6 Phong giao dich truc thudc: 9 Number of Transation Offices: 9

VBSP
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MIEN NUI VA TRUNG DU PHIA BAC NORTHERN UPLANDS

Pia chi: S6 16 Nguyén Du, TP. Bac Ninh
bién thoai: 84-0241-3822.526

Fax: 84-0241-3824.105

S8 Phong giao dich truc thudc: 7

Pia chi: S6 01 Cu Chinh Lan, TP. Hoa Binh
Pién thoai: 84-0218-3896.903

Fax: 84-0218-3895.294

S6 Phong giao dich truc thudc: 10

Pia chi: S6 11 T6 Hiéu, TP. Son La
Pién thoai: 84-022-3850.520

Fax: 84-022-3858.934

S8 Phong giao dich truc thudc: 10

Pia chi: S6 10 Ton That Tung, TP. Dién Bién Phu
bién thoai: 84-0230-3831.566

Fax: 84-0230-3825.762

S6 Phong giao dich truc thudc: 8

Pia chi: Phuong Tan Phong, TP. Lai Chau
bién thoai: 84-0231-3877.226

Fax: 84-0231-3976.995

S6 Phong giao dich truc thudc: 6

Pia chi: S6 09 Nguyén Coéng Trur, TP. Lao Cai
bién thoai: 84-020-3822.762

Fax: 84-020-3821.746

S8 Phong giao dich truc thudc: 9

Address: No. 16 Nguyen Du Street, Bac Ninh City
Tel: 84-0241-3822.526
Fax: 84-0241-3824.105

Number of Transation Offices: 7

Address: No. 01 Cu Chinh Lan Street, Hoa Binh City
Tel: 84-0218-3896.903
Fax: 84-0218-3895.294

Number of Transation Offices: 10

Address: No.11 To Hieu Street, Son La City
Tel: 84-022-3850.520
Fax: 84-022-3858.934

Number of Transation Offices: 10

Address: No. 10 Ton That Tung Street, Dien Bien Phu City
Tel: 84-0230-3831.566
Fax: 84-0230-3825.762

Number of Transation Offices: 8

Address: Tan Phong Ward, Dien Bien Phu City
Tel: 84-0231-3877.226
Fax: 84-0231-3976.995

Number of Transation Offices: 6

Address: No. 09 Nguyen Cong Tru Street, Lao Cai City
Tel: 84-020-3822.762
Fax: 84-020-3821.746

Number of Transation Offices: 9
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MIEN NUI VA TRUNG DU PHIA BAC

Pia chi: S6 15 Dién Bién, TP. Yén Bai
bién thoai: 84-029-3852.111

Fax: 84-029-3852.111

S8 Phong giao dich truc thudc: 8

Pia chi: Phé Vi Mui, TP. Tuyén Quang
Pién thoai: 84-027-3817.661

Fax: 84-027-3810.703

S6 Phong giao dich truc thudc: 6

Pia chi: Phuong Nguyén Trai, TP. Ha Giang
bién thoai: 84-0219-3860.450

Fax: 84-0219-3807.237

S6 Phong giao dich truc thudc: 10

Pia chi: Budng Ba Son, TP. Lang Son
Pién thoai: 84-025-3775.570

Fax: 84-025-3812.164

S6 Phong giao dich truc thudc: 10

Pia chi: Dudng Pac B6, TX. Cao Bang
bién thoai: 84-026-3851.651

Fax: 84-026-3854.610

S6 Phong giao dich truc thudc: 12

Pia chi: S6 6 Hung Vuong, TX. Bac Kan
bién thoai: 84-0281-3873.493

Fax: 84-0281-3873.693

S6 Phong giao dich truc thudc: 7

gé Annual Report 2012
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Address: No. 15 Dien Bien Street, Yen Bai City
Tel: 84-029-3852.111
Fax: 84-029-3852.111

Number of Transation Offices: 8

Address: Vu Mui Street, Tuyen Quang City
Tel: 84-027-3817.661
Fax: 84-027-3810.703

Number of Transation Offices: 6

Address: Nguyen Trai Ward, Ha Giang City
Tel: 84-0219-3860.450
Fax: 84-0219-3807.237

Number of Transation Offices: 10

Address: Ba Son Street, Lang Son City
Tel: 84-025-3775.570
Fax: 84-025-3812.164

Number of Transation Offices: 10

Address: Pac Bo Street, Cao Bang Town
Tel: 84-026-3851.651
Fax: 84-026-3854.610

Number of Transation Offices: 12

Address: No. 06 Hung Vuong Street, Bac Kan Town
Tel: 84-0281-3873.493
Fax: 84-0281-3873.693

Number of Transation Offices: 7



MIEN NUI VA TRUNG DU PHIA BAC NORTHERN UPLANDS
16. CHI NHANH TiNH THAI NGUYEN 16. THAI NGUYEN BRANCH

Pia chi: Dudng Phung Chi Kién, TP. Thai Nguyén  Address: Phung ChiKien Street, Thai Nguyen City

bién thoai: 84-0280-3655.240 Tel: 84-0280-3655.240
Fax: 84-0280-3757.245 Fax: 84-0280-3757.245
S6 Phong giao dich truc thudc: 8 Number of Transation Offices: 8

17. CHI NHANH TiNH QUANG NINH 17. QUANG NINH BRANCH

Pia chi: S6 333 Nguyén Van CUr, TP. Ha Long Address: No. 333 Nguyen Van Cu Street, Ha Long City

bién thoai: 84-033-3518.996 Tel: 84-033-3518.996
Fax: 84-033-3824.817 Fax: 84-033-3824.817
S6 Phong giao dich truc thudc: 13 Number of Transation Offices: 13

PONG BANG SONG HONG RED RIVER DELTA
18. CHI NHANH TP. HA NOI 18. HA NOI CITY BRANCH

Pia chi: Nha B10A Nam Trung Yén, Quan Cau Gidy ~ Address:No.B10ANam Trung Yen Street, Cau Giay District

bién thoai: 84-4-62817.130 Tel: 84-4-62817.130
Fax: 84-4-62817.122 Fax: 84-4-62817.122
S8 Phong giao dich truc thudc: 25 Number of Transation Offices: 25
Pia chi: S6 96 Lé Lgi, Quan Ngb Quyén Address: No. 96 Le Loi Street, Ngo Quyen District
Dién thoai: 84-031-3628.189 Tel: 84-031-3628.189
Fax: 84-031-3764.717 Fax: 84-031-3764.717
S6 Phong giao dich truc thudc: 12 Number of Transation Offices: 12
| 20.CHINHANHTINH HAIDUONG | 20. HAIDUONGBRANCH |
Pia chi: S6 81 Bach Dang, TP. Hai Duong Address: No. 81 Bach Dang Street, Hai Duong City
bién thoai: 84-0320-3240.095 Tel: 84-0320-3240.095
Fax: 84-0320-3845.344 Fax: 84-0320-3845.344
S8 Phong giao dich truc thudc: 71 Number of Transation Offices: 11

VBSP
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21. HUNG YEN BRANCH
Pia chi: S6 45 Trung Trac, TP. Hung Yén Address: No.45 Trung Trac Street, Hung Yen City
bién thoai: 84-0321-3866.546 Tel: 84-0321-3866.546
Fax: 84-0321-3866.548 Fax: 84-0321-3866.548
S8 Phong giao dich truc thudc: 9 Number of Transation Offices: 9
Pia chi: S6 140 Lé Lgi, TP. Thai Binh Address: No. 140 Le Loi Street, Thai Binh City
bién thoai: 84-036-3837.616 Tel: 84-036-3837.616
Fax: 84-036-3846.940 Fax: 84-036-3846.940
S8 Phong giao dich truc thudc: 7 Number of Transation Offices: 7

23. CHI NHANH TiNH HA NAM 23. HA NAM BRANCH

Pia chi: S6 104 Nguyén Viét Xuan, TP. Phu Ly Address: No. 104 Nguyen Viet Xuan Street, Phu Ly City

bién thoai: 84-0351-3840.282 Tel: 84-0351-3840.282
Fax: 84-0351-3850.306 Fax: 84-0351-3850.306
S8 Phong giao dich truc thudc: 5 Number of Transation Offices: 5

PONG BANG SONG HONG RED RIVER DELTA
24.CHINHANH TiNH NAM DINH 24. NAM DINH BRANCH

Pia chi: S6 56 Ha Huy Tap, TP. Nam Dinh Address: No. 56 Ha Huy Tap Street, Nam Dinh City
bién thoai: 84-0350-3845.172 Tel: 84-0350-3845.172

Fax: 84-0350-3868.812 Fax: 84-0350-3868.812

S8 Phong giao dich truc thudc: 9 Number of Transation Offices: 9

25. CHI NHANH TiNH NINH BINH 25. NINH BINH BRANCH

Pia chi: S6 10 Phuong Bong Thanh, TP.Ninh Binh  Address: No. 10 Dong Thanh Ward, Ninh Binh City

bién thoai: 84-030-3883.294 Tel: 84-030-3883.294
Fax: 84-030-3873.689 Fax: 84-030-3873.689
S8 Phong giao dich truc thudc: 12 Number of Transation Offices: 12

VBSP
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BAC TRUNG BO NORTH CENTRAL

Pia chi: S6 38 Dai 16 Lé Lgi, TP. Thanh Héa
bién thoai: 84-037-3710.791
Fax::84-037-3752.940

S6 Phong giao dich truc thudc: 26

Pia chi: S6 125 Lé Hong Phong, TP. Vinh
Pién thoai: 84-038-3597.432

Fax: 84-038-3830.772

S8 Phong giao dich truc thudc: 719

Pia chi: Dudng X6 Viét Nghé Tinh, TP. Ha Tinh
bién thoai: 84-039-3853.936

Fax: 84-039-3856.139

S6 Phong giao dich truc thudc: 71

Pia chi: S6 58 Quang Trung, TP. Dong Héi
Pién thoai: 84-052-3829.564

Fax: 84-052-3829.564

S6 Phong giao dich truc thudc: 6

Pia chi: S6 183 Hung Vuong, TP. Dong Ha
bién thoai: 84-053-3550.816

Fax: 84-053-3550.816

S8 Phong giao dich truc thudc: 8

Pia chi: S6 49 Nguyén Hué, TP. Hué
Dién thoai: 84-054-3829.629

Fax: 84-054-3827.940

S6 Phong giao dich truc thudc: 8

Address: No. 38 Le Loi Avenue, Thanh Hoa City
Tel: 84-037-3710.791
Fax: : 84-037-3752.940

Number of Transation Offices: 26

Address: No. 125 Le Hong Phong Street, Vinh City
Tel: 84-038-3597.432
Fax: 84-038-3830.772

Number of Transation Offices: 19

Address: Xo Viet Nghe Tinh Street, Ha Tinh City
Tel: 84-039-3853.936
Fax: 84-039-3856.139

Number of Transation Offices: 11

Address: No. 58 Quang Trung Street, Dong Hoi City
Tel: 84-052-3829.564
Fax: 84-052-3829.564

Number of Transation Offices: 6

Address: No. 183 Hung Vuong Street, Dong Ha City
Tel: 84-053-3550.816
Fax: 84-053-3550.816

Number of Transation Offices: 8

Address: No. 49 Nguyen Hue Street, Hue City
Tel: 84-054-3829.629
Fax: 84-054-3827.940

Number of Transation Offices: 8
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NAM TRUNG BO

Pia chi: S6 600 Tran Cao Van

Dbién thoai: 84-0511-3786.555
Fax: :84-0511-3786.557

S8 Phong giao dich truc thudc: 6

Pia chi: S6 17 Hung Vuong, TP. Tam Ky
bién thoai: 84-0510-3812.382

Fax: 84-0510-3812.382

S8 Phong giao dich truc thudc: 17

Pia chi: S6 504 Quang Trung, TP. Quang Ngai
Pién thoai: 84-055-3819.911

Fax: 84-055-3818.502

S8 Phong giao dich truc thudc: 13

Pia chi: S6 469 Tran Hung Dao, TP. Quy Nhon
bién thoai: 84-056-3821.617

Fax: 84-056-3827.770

S8 Phong giao dich truc thudc: 10

Dia chi: 56 34 Lé Loi, TP. Tuy Hoa
Dién thoai: 84-057- 3814.157

Fax: 84-057-3824.347

S6 Phong giao dich truc thudc: 8

Pia chi: S6 195 Hoang Van Thy, TP. Nha Trang
bién thoai: 84-058-3818.798

Fax: 84-058-3826.140

S8 Phong giao dich truc thudc: 7

7@ Annual Report 2012

SOUTH CENTRAL

Address: No. 600 Tran Van Cao Street
Tel: 84-0511-3786.555
Fax::84-0511-3786.557

Number of Transation Offices: 6

Address: No. 17 Hung Vuong Street, Tam Ky City
Tel: 84-0510-3812.382
Fax: 84-0510-3812.382

Number of Transation Offices: 17

Address: No. 504 Quang Trung Street, Quang Ngai City
Tel: 84-055-3819.911
Fax: 84-055-3818.502

Number of Transation Offices: 13

Address: No. 469 Tran Hung Dao Street, Quy Nhon City
Tel: 84-056-3821.617
Fax: 84-056-3827.770

Number of Transation Offices: 10

Address: No. 34 Le Loi Street, Tuy Hoa City
Tel: 84-057- 3814.157
Fax: 84-057-3824.347

Number of Transation Offices: 8

Address: No. 195 Hoang Van Thu Street, Nha Trang City
Tel: 84-058-3818.798
Fax: 84-058-3826.140

Number of Transation Offices: 7
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/ NAM TRUNG BO SOUTH CENTRAL
_ 38. CHI NHANH TiNH NINH THUAN 38. NINH THUAN BRANCH

Bia chi: 56 264 Théng Nhat, TR Phan RangThapCham  Addrress: No. 264 Thong Nhat Street, Rang Thap Cham City

Dién thoai: 84-068-3836.272 Tel: 84-068-3836.272
Fax: 84-068-3825.255 Fax: : 84-068-3825.255
S6 Phong giao dich truc thudc: 5 Number of Transation Offices: 5

39. CHI NHANH TINH BINH THUAN 39. BINH THUAN BRANCH

Pia chi: S6 320 Tran Hung Dao, TP. Phan Thiét  Address: No. 320 Tran Hung Dao Street, Phan Thiet City
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Dién thoai: 84-062-3721.658 Tel: 84-062-3721.658
Fax: 84-062-3721.658 Fax: 84-062-3721.658
S6 Phong giao dich truc thudc: 9 Number of Transation Offices: 9

TAY NGUYEN CENTRAL HIGHLANDS

40. CHI NHANH TiNH DAK LAK 40. DAK LAK BRANCH

Bia chi: 56 33 Nguyén Tat Thanh, TP.Bubn MaThudt  Address:No.33Nguyen Tat Thanh Street, BuonMa Thuot Gity

bién thoai: 84-0500-3939.047 Tel: 84-0500-3939.047
Fax: 84-0500-3939.014 Fax: 84-0500-3939.014
S8 Phong giao dich truc thudc: 14 Number of Transation Offices: 14
| 41 CHINHANHTINHDAKNONG | 47.DAKNONGBRANCH |
Dia chi: Dudng Lé Duan, TP. Gia Nghia Address: Le Duan Street, Gia Nghia City
Dbién thoai: 84-0501-3545.364 Tel: 84-0501-3545.364
Fax: 84-0501-3544.673 Fax: 84-0501-3544.673
S6 Phong giao dich truc thudc: 7 Number of Transation Offices: 7
| 42.CHINHANHTINHGIALAI | 42.GIALAIBRANCH |
Pia chi: S6 32 Pham Van Bong, TP. Pleiku Address: No. 32 Pham Van Dong Street, Pleiku City
Dbién thoai: 84-059-3821.590 Tel: 84-059-3821.590
Fax: 84-059-3827.604 Fax: 84-059-3827.604
S8 Phong giao dich truc thudc: 16 Number of Transation Offices: 16

VBSP
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TAY NGUYEN CENTRAL HIGHLANDS
43, CHI NHANH TiNH KON TUM 43. KON TUM BRANCH

Pia chi: S6 294 Ba Triéu, TP. Kon Tum Address: No. 294 Ba Trieu Street, Kon Tum City
bién thoai: 84-060-3913.497 Tel: 84-060-3913.497

Fax: 84-060-3869.286 Fax: 84-060-3869.286

S8 Phong giao dich truc thudc: 8 Number of Transation Offices: 8

Pia chi: S6 41 Hung Vuong, TP. Da Lat Address: No. 41 Hung Vuong Street, Da Lat City
Dién thoai: 84-063-3811.423 Tel: 84-063-3811.423

Fax: 84-063-3811.434 Fax: 84-063-3811.434

S6 Phong giao dich truc thudc: 11 Number of Transation Offices: 11

DONG NAM BO SOUTHEAST
45. CHI NHANH TP. HO CHi MINH 45. HO CHI MINH CITY BRANCH

Pia chi: S6 271 NguyénTri Phuong, Phuting 5,Quan 10 Address: No. 271 Nguyen Tri Phuong, 10 District

bién thoai: 84-8-39574.850 Tel: 84-8-39574.850
Fax: 84-8-39572.194 Fax: 84-8-39572.194
S6 Phong giao dich truc thudc: 15 Number of Transation Offices: 15

46. CHI NHANH TiNH DONG NAI 46. DONG NAI BRANCH

Pia chi: Khu phé 3 xa 16 Ha Noi, TP. Bién Hoa Address: Neighborhood 3 Ha Noi Highway, Bien Hoa City

bién thoai: 84-061-3823.079 Tel: 84-061-3823.079

Fax: 84-061-3823.070 Fax: 84-061-3823.070

S8 Phong giao dich truc thudc: 10 Number of Transation Offices: 10

47. CHI NHANH TINH BA RIA - VONG TAU
Pia chi: S6 05 Trudng Chinh, TP. Ba Ria Address: No. 05 Truong Chinh Street, Ba Ria City
bién thoai: 84-064-3716.340 Tel: 84-064-3716.340

Fax: 84-064-3825.183 Fax: 84-064-3825.183

S6 Phong giao dich truc thudc: 7 Number of Transation Offices: 7

VBSP
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/ DONG NAM BO SOUTHEAST
—— ° = 48. CHI NHANH TiNH TAY NINH 48. TAY NINH BRANCH

Pia chi: S6 298 Dudng CM Thang 8, TP. Tay Ninh Address: No. 298 CM Thang 8 Street, Tay Ninh City

Dién thoai: 84-066-3812.569 Tel: 84-066-3812.569
Fax: 84-066-3814.949 Fax: 84-066-3814.949
S8 Phong giao dich truc thudc: 8 Number of Transation Offices: 8

49. CHI NHANH TINH BINH DUCGNG 49. BINH DUONG BRANCH

Dia chi: S6 99 Doan Tran Nghiép, TX. Tht Dau Mot Address:No.99Doan Tran Nghiep Street, Thu DauMot Town
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bién thoai: 84-0650-3826.798 Tel: 84-0650-3826.798
Fax: 84-0650-3859.573 Fax: 84-0650-3859.573
S6 Phong giao dich truc thudc: 6 Number of Transation Offices: 6

50. CHI NHANH TINH BINH PHUGC 50. BINH PHUOC BRANCH

Pia chi: Dudng Hung Vuong, TX. Dong Xoai Address: Hung Vuong Street, Dong Xoai Town
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bién thoai: 84-0651-3886.063 Tel: 84-0651-3886.063
Fax: 84-0651-3881.099 Fax: 84-0651-3881.099
S6 Phong giao dich truc thudc: 9 Number of Transation Offices: 9

DONG BANG SONG CUULONG MEKONG RIVER DELTA
51. CHI NHANH TiNH LONG AN 51. LONG AN BRANCH

Dia chi: S6 16 Dudng Lé Cao Déng, TP.Tan An  Address: No. 16 Le Cao Tong Street, Tan An City

bién thoai: 84-072-3838.607 Tel: 84-072-3838.607
Fax: 84-072-3822.015 Fax: 84-072-3822.015
S6 Phong giao dich truc thudc: 13 Number of Transation Offices: 13

52. CHINHANH TINH TIEN GIANG 52. TIEN GIANG BRANCH

Dia chi: S6 139B Nam Ky Khéi Nghia, TP.MyTho  Address: No. 1398 Nam Ky KhoiNghia Street, My Tho City
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bién thoai: 84-073-3887.763 Tel: 84-073-3887.763
Fax: 84-073-3882.690 Fax: 84-073-3882.690
S6 Phong giao dich truc thudc: 8 Number of Transation Offices: 8

VBSP
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PONGBANG SONG CUULONG MEKONG RIVER DELTA

Pia chi: S6 19 Ly Thuong Kiét, TP. Cao Lanh Address: No. 19 Ly Thuong Kiet Street, Cao Lanh City
Dbién thoai: 84-067-3876.090 Tel: 84-067-3876.090

Fax: 84-067-3853.118 Fax: 84-067-3853.118

S8 Phong giao dich truc thudc: 11 Number of Transation Offices: 11

Pia chi: S6 1B Hoang Thai Hi€u, TP.Vinh Long  Address: No. 1BHoang Thai Hieu Street, Vinh Long City

Dbién thoai: 84-070-3833.934 Tel: 84-070-3833.934
Fax: 84-070-3833.085 Fax: 84-070-3833.085
S6 Phong giao dich truc thudc: 7 Number of Transation Offices: 7

Dia chi: S6 156 Tran Hung Dao, Quan Ninh Kiéu  Address: No. 156 Tran Hung Dao Street, Ninh Kieu District

bién thoai: 84-0710-3828.951 Tel: 84-0710-3828.951

Fax: 84-0710-3828.950 Fax: 84-0710-3828.950

S8 Phong giao dich truc thudc: 8 Number of Transation Offices: 8

Dia chi: Budng Tay Song Hau, TP. Vi Thanh Address: Tay Song Hau Street, Vi Thanh City
bién thoai: 84-0711-3870.582 Tel: 84-0711-3870.582

Fax: 84-0711-3870.261 Fax: 84-0711-3870.261

S6 Phong giao dich truc thudc: 6 Number of Transation Offices: 6

Pia chi: S6 176A4 Doan Hoang Minh, TP.BénTre  Address: No. 176A4 Doan Hoang Minh Street, Ben Tre City

bién thoai: 84- 075 -3816.259 Tel: 84-075-3816.259
Fax: 84-075-3826.203 Fax: 84-075-3826.203
S8 Phong giao dich truc thudc: 8 Number of Transation Offices: 8

Pia chi: S6 21 Nam Ky Khéi Nghia, TP. Tra Vinh  Address: No. 21 Nam Ky Khoi Nghia Street, Tra Vinh City

bién thoai: 84- 074 -3862.566 Tel: 84 -074-3862.566
Fax: 84-074-3862.496 Fax: 84-074-3862.496
S6 Phong giao dich truc thuédc: 7 Number of Transation Offices: 7

% Annual Report 2012



PONGBANG SONG CUULONG

MEKONG RIVER DELTA ‘

Pia chi: S6 09 Nguyén Trai, TP. Long Xuyén
Pién thoai: 84-076-3943.277

Fax: 84-076-3943.277

S8 Phong giao dich truc thudc: 10

Pia chi: S6 80 Ngb Quyén, TP. Rach Gia
Pién thoai: 84-077-3879.345

Fax: 84-077-3879.678

S8 Phong giao dich truc thudc: 14

Pia chi: S6 32 Tran Hung Dao, TP. S6c Trang
Pién thoai: 84-079-3612.263

Fax: 84-079-3612.263

S8 Phong giao dich truc thudc: 10

Pia chi: S6 48 Ly Thudng Kiét, TP. Bac Liéu
Pién thoai: 84-0781-3853.265

Fax: 84-0781-3953.262

S8 Phong giao dich truc thudc: 6

Pia chi:: S6 34 Ly Bon, TP. Ca Mau
bién thoai: 84-0780-3822.566
Fax: 84-0780-3822.561

S6 Phong giao dich truc thudc: 8

Address: No. 09 Nguyen Trai Street, Long Xuyen City
Tel: 84-076-3943.277
Fax: 84-076-3943.277

Number of Transation Offices: 10

Address: No. 80 Ngo Quyen Street, Rach Gia City
Tel: 84-077-3879.345
Fax: 84-077-3879.678

Number of Transation Offices: 14

Address: No. 32 Tran Hung Dao Street, Soc Trang City
Tel: 84-079-3612.263
Fax: 84-079-3612.263

Number of Transation Offices: 10

Address: No. 48 Ly Thuong Kiet Street, Bac Lieu City
Tel: 84-0781-3853.265
Fax: 84-0781-3953.262

Number of Transation Offices: 6

Address: No. 34 Ly Bon Street, Ca Mau City
Tel: 84-0780-3822.566
Fax: 84-0780-3822.561

Number of Transation Offices: 8
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