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am 2016 la nam dau thuc hién Nghi quyét

Dai hdi toan quéc lan th XIl cia BPang, ném

dau tién thuc hién ké hoach phat trién kinh
t& - xa hdi 5 nam 2016 - 2020, ndm dién ra nhiéu su
kién quan trong cla dat nudc. Vi vai tro 1a ngan
hang chu lyc trong linh vuc cho vay gidm nghéo,
Ngén hang Chinh sach xa hoi da chii dong bam sat
cac Nghi quyét ctia Chinh pht, né luc ndng cao nang
luc, hiéu qua hoat déng dé té chirc trién khai c6 két
qua cac nhiém vu dugc giao, gbp phan tich curc thuc
hién muc tiéu gidm nghéo nhanh va bén virng, xay
dung néng thén mdi, phat trién kinh té - xa hoi va
bdo dadm an sinh x3 hoi.

Trong nam 2016, da c6 trén 2.297 nghin lugt hd
nghéo, h6 can ngheo, hd méi thoat ngheo va cac doi
tugng chinh sach khac dugc vay von tir Ngan hang
Chinh sach xa héi vai téng du ng dén cudi nam 2016
dat 157.372 ty dong, tang 14.844 ty dong so v&i nam
2015 v@i trén 6.784 nghin hé dang vay vén, hoan
thanh 100% ké hoach dugc giao. Chat lugng tin
dung tiép tuc dugc cai thién véi ng qua han va ng
khoanh chi chi€ém 0,75% tong du ng. Két qua nay da

is the first year to implement
2 01 6the Resolution of the Xl
National Party Congress the

five-year plan of socio-economic development in
periods of 2016-2020 and also several important events
of the country. As a top bank in providing inclusive
finance for contribution to sustainable poverty
reduction, Vietnam Bank for Social Policies complies
with government resolutions, policies and strategies to
improve its operational capacity and efficiency and
complete assigned tasks. This has actively contributed
to the goal of rapid and sustainable poverty reduction,
new rural development, socio-economic development
and social security.

In 2016, more than 2,297,000 turns of the poor, the
near poor, newly-poverty-escaped households and other
policy beneficiaries access financial products and
services provided by VBSP. Total outstanding loans
reaches up to VND 147,372 billion in late 2016, up VND
14,844 billion against 2015, serving over 6,784,000 active
borrowers. VBSP has achieved 100 percentages as
targeted. Credit quality is constantly improved with the
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gbp phan gilp trén 493 nghin hd vugt ngudng
ngheo, tao viéc lam cho trén 171 nghin lao dong;
giup trén 74 nghin lugt hoc sinh, sinh vién cé hoan
canh khé khan vay vén hoc téap, xay dung gan 1.300
nghin cong trinh nuéc sach va vé sinh & néng thon,
xdy dung gan 21 nghin can nha & cho ho nghéo...
dugc Pang, Nha nudc, Quéc héi, Chinh phd, cac té
chtrc chinh trj - xa héi va nhan dan ca nudc ghi nhan
va danh gia cao.

Cong tac theo d&i, nam bat tinh hinh thiét hai do
thién tai, han han, bao, 1T lut, su c6 moi trudng bién
xay ra tai cac dia phuong dugc trién khai ch dong
dé kip thdi co cau lai thoi han trd ng, cho vay mai va
cho vay b8 sung, gilp ngudi vay bi thiét hai nhanh
chong khéi phuc sdn xudt kinh doanh, chuyén déi
nganh nghé, én dinh cudc séng. Trong dé, c6 40.607
moén vay cla cac ho dan gap rui ro do nguyén nhan
khach quan da dugc xtr ly vdi s6 tién 436,8 ty dong.

Cac chinh sach tin dung uvu dai khdng ngung
dugc hoan thién, cong tac cadi cach thd tuc hanh
chinh dugc thuc hién nghiém tdc va dat nhiéu két
qua tich cuc, mang ludi hoat déng tiép tuc dugc cling
c6 va mé& rong, co s& ha tang cdng nghé thong tin
tiép tuc dugc dau tu nang cap... da tao diéu kién
thuan lgi cho ngudi nghéo va cac déi tugng chinh
séach ti€p can dé dang hon va&i ngudn vén tin dung
uwu dai ctia Nha nudc.

Viéc t6 chirc thuc hién Chi thi s6 40-CT/TW ngay
22/11/2014 cla Ban Bi thu TW Bang vé tang cuong
sy ldnh dao clia Bang doi véi tin dung chinh sach xa
hoi ti€p tuc dat két qua tich cuc. Hoat déng tin dung
chinh sach @3 nhan dugc su quan tam, hé trg va chi
dao, giam sat quyét liét, hiéu qua clia cap Uy, chinh
quyén, té chirc chinh tri - xa hdi cac cap. Bén cudi
nam 2016, da c6 99,5% Chu tich Uy ban nhan dan
cap xa tham gia Ban dai dién H6i dong quan tri Ngan
hang Chinh sach xa hoi cap huyén, gbp phan nang
cao vai tro quan ly cia Nha nudc va trach nhiém cla
ngudi dirng dau chinh quyén cap xa déi véi hoat
doéng tin dung chinh sach tai co sé. Trong nam 2016,
Ngan hang Chinh sach xa hoi da phoi hgp véi Ban

chi dao Tay Béc té chirc thanh cdng Hoi nghi tong két
5 nam tin dung chinh sach va so két 2 nam thuc hién
Chi thi s6 40-CT/TW tai vung Tay Bac.

overdue debt and frozen debt accounted for only 0.75%
of total outstanding loans. This remarkable result has
contributed to assisting over 493,000 households lifted
from poverty line, creating employment for over 171,000
workers, over 74,000 turns of disadvantaged students to
borrow education loans, building around 1,300,000
clean water and rural sanitation facilities, building nearly
21,000 houses for poor households. The Party, the
National Assembly, the Government, socio-political
organizations and Vietnamese people nationwide have
honored and highly appreciated VBSP’s achievements.

The occurrence of a natural disaster in 2016 caused
damages to crops, property and livelihood of the
borrowers. Some of the financial concessions were
employed. VBSP provided prompt measures to protect
their lives and maintain production such as: restructure
repayment maturity, offer new or additional loans etc.
In 2016, VBSP helped 40,607 customers who suffered
from natural damages to recover production and
business, change occupations and stabilize their lives.

VBSP has continuously improved preferential credit
policies, administrative procedures reform that brought
about positive results. The operation network has been
further strengthened and expanded; the information
technology has been invested and upgraded etc. which
has created favorable conditions for the poor and other
disadvantaged groups to more easily access to the State's
preferential credit products and financial services.

The implementation of Directive No. 40-CT / TW
dated 22nd November 2014 of the Central Party
Secretariat on enhancing the leadership of the Party for
policy credit continued to achieve positive results. The
credit operation has received the attention, support,
direction, supervision of the Party committees,
authorities, socio-political organizations in an effective
and efficient manner at all levels. By the end of 2016,
99.5% of Commune-level People's Committee
chairpersons participated in the Representative Board
of Directors of VBSP at district level, contributing to the
improvement of the state management role and the
responsibility of the commune-level government for
policy credit at the grassroots level. In 2016, VBSP
cooperated with the Northwest Steering Committee to
successfully organize the 5-year review of policy credit




C6 dugc nhirng két qua tich cuc néu trén, bén
canh su nd luc clia ca hé thdng Ngan hang Chinh
sach xa hoi, la nho sy quan tam chi dao sat sao cla
DPang, Quac hoi, Chinh phd; sy phéi hgp chat ché clia
cac b, nganh, dia phuong va cac té chirc chinh trj -
xa hoi trong céng tac chi dao diéu hanh va té chirc
trién khai thuc hién cac chuong trinh tin dung chinh
sach. Ngan hang Chinh sach xa héi mong muén tiép
tuc nhan dugc sy quan tam, tao diéu kién hon nira
cla Bang, Nha nudc, Chinh phu, cac bd, nganh, dia
phuong va cac té chirc chinh tri - xd hoi cac cap dé
hoat ddng tin dung chinh sach ngay cang dat dugc
hiéu qua cao hon, déng gop tich cuc hon vao cong
cudc xda doi gidm nghéo bén virng va bao ddm an
sinh xa hoi.

Nhiém vu phat trién kinh té - xa hoi va céng tac
xba doi, gidm ngheo trong giai doan mai dat ra cho
hoat dong tin dung chinh sach nhiéu kho khan, thach
thirc. BE hoan thanh tét muc tiéu tang trudng du ng
tin dung 8% trong nam 2017 do Thd tudng Chinh phd
giao, Ngan hang Chinh sach xa hdi sé tiép tuc chu
déng phoi hgp vai Ban, B& nganh Trung uong va cap
dy, chinh quyén dia phuong cac cdp chi dao, té chirc
thuc hién tot Chi thj s6 40-CT/TW cla Ban Bi thu
Trung wong Bang vdi trong tam la cdp bd sung vén
diéu 1§, tich cuc huy ddng cac ngudn von cho vay cac
chuong trinh tin dung chinh sach va nguén vén Oy
thac tai dia phuong; Tiép tuc cding cd, nang cao chat
lugng tin dung; chti dong déi mdi, hoan thién co ché,
chinh sach va kién toan quy trinh nghiép vu cho vay
theo chudn mai; Chd trong phat trién san pham, dich
vy phu hgp véi dinh hudng phat trién trong giai doan
mdi; Thuc hién dang 16 trinh k& hoach trién khai
Chién lugc phat trién Ngan hang Chinh sach xa hoi
giai doan 2016 - 2020... K&t qua dat dugc trong nam
2017 sé la mén qua y nghia ky niém chang duong 15
nam Ngan hang Chinh sach xa héi dong hanh clng
ngudi nghéo va cac d6i tugng chinh sach.

and the two-year review of the implementation of
Directive No. 40-CT / TW in the Northwest of Vietnam.

To achieve the positive results mentioned above is
subject to not only the efforts of the whole VBSP system
but also the close attention of the Party, the National
Assembly and the Government; the close coordination
of ministries, agencies, localities and socio-political
organizations in terms of direction, management,
organization and implementation of policy credit
programs. Vietnam Bank for Social policies expects to
continue receiving more attention from the Party, the
National Assembly, the Government; ministries,
agencies, localities and socio-political organizations at
all levels for the effective and efficient implementation
of policy credit, contributing positively to sustainable
poverty reduction and social security.

The task of socio-economic development and poverty
alleviation in the new stage has brought about a lot of
difficulties and challenges for policy credit. To
successfully achieve the 8%-credit growth target by 2017
as stated by the Prime Minister, VBSP will make constant
and close collaboration with ministries, agencies and
local authorities at all levels to direct and effectively
implement the Instruction No. 40-CT / TW aimed at
supplementing charter capital, actively credit fund
mobilization and local trust funds. VBSP shall continue
improving credit quality and financial services; renovate
and consolidate mechanisms and policies related to
business operation in compliance with advanced
practices; To attach importance to the development of
products and services suitable to the development
orientation in the new period; Proper implementation of
the roadmap for the Development Strategy of VBSP in
2016 - 2020... The results achieved in 2017 are such a
meaningful thing to commemorate the 15-establishment
Yyear anniversary of VBSP in accompanying with the poor
and other disadvantaged groups.

THONG POC NGAN HANG NHA NU'GC
CHU TICH HOI PONG QUAN TRI
STATE BANK OF VIETNAM GOVERNOR
CHAIRPERSON OF BOARD OF DIRECTORS

LE MINH HUNG
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LICH SU HINH THANH

HISTORY

ai Nghi quyét s& 05-NQ/HNTW, ngay

10/6/1993 HOi nghi lan th&r nam Ban chap

hanh Trung uwong Bang khoa VII, vé viéc tiép

tuc d6i mai va phat trién kinh té - xa hoi
ndéng thén, Pang ta chl truong ¢ ché dd tin dung
uu dai doi véi hd nghéo, hé chinh sach, vung ngheo,
vung dan toc thiéu sé, vung cao, ving can cl cach
mang; m& réng hinh thirc cho vay théng qua tin chap
doi véi cac ho nghéo...

DE thuc hién cé hiéu qua Nghj quyét ciia Dang va
Chién lugc quéc gia vé xda déi gidm ngheo, nam
1993, Chinh phd da thanh lap Quy cho vay uu dai hé
nghéo vdi s6 vén ban dau la 400 ty dong, do Ngan
hang NOng nghiép va Phat trién néng thon
(Agribank), Ngan hang Ngoai thuong (Vietcombank)
va Ngan hang Nha nudc dong gop. Quy dugc sur
dung cho vay ho nghéo thiéu von san xuéat kinh
doanh véi i suat uu dai, mirc cho vay 500.000
dong/ho, nguadi vay khéng phai bdo dam tién vay.

Tur kinh nghiém thuc tién hai nam thuc hién Qu§
cho vay uu dai hé ngheo, ngay 31/8/1995, Thi tudng
Chinh phti ban hanh Quyét dinh sé 525/QD-TTg vé
viéc thanh 1ap Ngan hang Phuc vu ngudi ngheo, dat
trong Agribank, hoat ddng khéng vi muc tiéu lgi
nhuén, d€ cung cap ngudn vén uu dai cho ho nghéo
thiéu von san xuat.

V&i mé hinh té chirc dugc trién khai dong bo tir
Trung wong dén dia phuong trén co sé& tan dung bo
may va mang ludi san cé cla Agribank, Ngan hang
Phuc vu ngudi ngheo da thiét lap dugc kénh tin dung
riéng dé€ hé trg tai chinh cho cac hé nghéo & Viét
Nam vd&i cac chinh sach tin dung hop ly, gidp hd
nghéo c6 von san xudt, tao cong an viéc lam, tang
thu nhap, ting budc lam quen véi nén san xuat hang
hod va c6 diéu kién thoat khéi déi nghéo.

Tuy nhién, tir bd phan quan tri dén bo phan diéu
hanh ctia Ngan hang Phuc vu ngudi nghéo déu lam
viéc theo ché d6 kiém nhiém nén rat it thai gian dé

he Resolution No.05-NQ/HNTW about further
renovation and socio-economic development
in rural areas, dated June 10th, 1993 of the
5th  Conference of the Party Central
highlighted “To
preferential credit for the poor and other disadvantaged
groups, poor areas, ethnic minority, remote and
mountainous areas; expand the Party Preferential credit

Committee Session VII, initiate

for poor households, policy beneficiary households,
poor areas, ethnic minorities, highland areas and
revolutionary bases; roll out trust loans for poor
households etc”.

In order to effectively implement the Resolution and
the National Strategy on Hunger Eradication and
Poverty Reduction, in 1993, the Government set up a
Fund for the poor with total initial asset of VND 400
billion contributed by Vietnam Bank for Agriculture &
Rural Development (Agribank), Vietnam Bank of
Commerce (Vietcombank) and the State Bank of
Vietnam. The Fund is used to provide preferential loans
for poor households in need for production and
business with preferential interest rates, VND 500,000
loan size per household. Especially, loan collateral is not
required.

From the two-year experience of implementing the
Fund for the Poor, the Prime Minister issued Decision
No. 525 / QD-TTg dated 31st August 1995 on the
establishment of the Bank for the Poor as a subsidiary
of Agribank. It operated for non-profit purpose and
provided preferential loans for poor households for
improving business and production.

With the organization model being implemented
synchronously from the central to grassroot level based
on utilizing Agribank's existing network and apparatus,
the Bank for the Poor already established its own credit
delivery channel for poor households in Vietnam with
reasonable credit policies, helping poor households
have capitals to produce, create jobs, increase incomes,
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nghién clru nhirng van dé thuc tién, han ché cong
viéc nghién ctru dé xuét chinh sach, co ché quan ly
diéu hanh. Moi hoat déng vé nghién clru, dé xuét co
ché chinh sach déu giao cho Ban diéu hanh nghién
ctru soan thao trong khi Ban diéu hanh dang thuoc
Agribank. Nhu vay, khéng tach dugc chirc nang
hoach dinh chinh sach va diéu hanh theo chinh sach.

Hon nira, bén canh Ngan hang Phuc vu ngudi
nghéo, ngudn vén tir ngan sach Nha nudc ho trg
ngudi nghéo va cac déi tugng chinh sach khac con
dugc giao cho nhiéu co quan Nha nudc, hdi doan
thé va Ngan hang thuong mai Nha nudc cung thuc
hién theo cac kénh khac nhau, lam cho nguén luc
cla Nha nudc bi phan tan, chéng chéo, trung lap,
tham chi can trd 1an nhau. Bén canh ngudn vén cho
vay hd ngheo dugc Ngan hang Phuc vu ngudi ngheo
va Agribank thurc hién thi thyc té con cd: Ngudn von
cho vay gidi quyét viéc lam do Kho bac Nha nudc
quan ly va cho vay; Ngudn von cho vay déi véi hoc
sinh, sinh vién c¢6 hoan canh khé khdn do Ngan
hang Céng thuong (Vietinbank) thuc hién; Nguon
vén cho vay uu dai cac t6 chirc kinh té va ho san
xuét, kinh doanh thudc hai ddo, thudc khu vuc I, 1l
mién nui, cac xa dac biét kho khan thuéc Chuong
trinh 135 cta Chinh phdi...

Viéc hinh thanh cac nguén vén cho vay chinh
sach nam rdi rac & nhiéu td chirc tai chinh véi co ché
quan ly khac nhau da gay nhiéu trd ngai cho qua
trinh ki€ém soat ciia Nha nudc, khong tach bach dugc
tin dung chinh sach véi tin dung thuong mai.

PE trién khai Luat cac td chirc tin dung trong
viéc thuc hién chinh sach tin dung déi véi nguai
nghéo va cac déi tugng chinh sach; cac nghi quyét
clia bai hdi bang IX, nghi quyét ky hop thir 6 Quéc
hoi khoa X vé viéc sém hoan thién td chirc va hoat
dong cdia Ngan hang Chinh sach xa hoi, tach tin
dung uu dai ra khai tin dung thuong mai; dong thoi
thuc hién cam két vgi Ngan hang Thé gidi (WB), Quy
tién té thé gidi (IMF) vé viéc thanh [ap Ngan hang
Chinh sach; ngay 04/10/2002, Chinh phd ban hanh
Nghi dinh s6 78/2002/ND-CP vé tin dung doi vdi
ngudi nghéo va cac doi tugng chinh sach khac, Tha
tudng Chinh phd da ky Quyét dinh so6
131/2002/QD-TTg vé viéc thanh lap Ngan hang
Chinh sach xa hoi trén co sd té chirc lai Ngan hang
Phuc vu ngudi nghéo, tach khai Agribank.

get acquainted with commodity production step by step
and escape from poverty.

However, almost all the management and staff
worked part-time in the Bank for the Poor. As a result,
they have very little time to study practices, policy
suggestions and management mechanism. All activities
on research and policy mechanism were assigned to the
executive board of Agribank. Thus, it was difficult to
separate policy making from management in
compliance with policies.

In addlition to the Bank for the Poor, funds from the
state budget to support the poor and other vulnerable
beneficiaries were also allocated to many state-owned
mass organizations and state-owned
commercial banks for implementing with different

agencies,

channels. This resulted in the state resources being
dispersed, overlapping, duplication, even obstructed
each other. In addition to the loans for the poor
provided by the Bank for the Poor and Agribank, there
were also loans for job creation provided by the State
Treasury; Loan for disadvantaged students served by
Vietnam Bank of Industry (Vietinbank); Preferential
loans for economic organizations and business
households in islands, mountainous regions Il and I
and specially difficult communes under Program 135 of
the Government...

The formation of policy lending resources scattered
across many financial institutions with different
management mechanisms, which has caused many
obstacles for the state’s control process and difficult to
separate policy credit with commercial credit.

To implement the Law on credit institutions in the
implementation of credit policies for the poor and other
policy beneficiaries; Resolutions of the Party Congress,
Resolution of the sixth Conference of the National
Assembly session X on the completion of the
organization and operation of VBSP and separation of
preferential credit from commercial credit; to make
commitment with the World Bank (WB), the World
Monetary Fund (IMF) on the establishment of VBSP. The
Government issued Decree No. 78/2002 / ND-CP on
credit for the poor and other policy beneficiaries on
October 4th, 2002. The Prime Minister signed the
Decision No. 131/2002/QD-TTg on the establishment of
VBSP based on restructuring the Bank for the Poor and
separated from Agribank.
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Ba TRAN LAN PHUGNG Ong NGUYEN BUC HAI
Ms. TRAN LAN PHUONG Mr. NGUYEN DUC HAI
Pho Tong Gidm doc / Deputy General Director Pho Tdng Giam doc / Deputy General Director
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MANG LUGI HOAT DONG VA BO MAY
QUAN TRI, PIEU HANH
GOVERNANCE STRUCTURE AND MANAGEMENT

BOARD

Ngan hang Chinh sach xa héi dwoc thanh 1ap theo Quyét dinh so 131/2002/QD-TTg ngay
04/10/2002 cua Thu tuéng Chinh phu dé thuc hién chinh sach tin dung wu dai déi voi
nguoi ngheo va cac déi tuong chinh sach khac.

Ngan hang Chinh sach xa héi co ho may quan tri va diéu hanh théng nhat trong pham vi

¢4 nudc.

Vietnam Bank for Social Policies was established under Premier’s Decision No.
131/2002QD-TTg dated October 4th, 2002 in order to provide preferential credit for the

poor and other policy beneficiaries.

VBSP develops a unified and synchronous management and executive system throughout

the country.

A. MANG LU'O1 HOAT PONG

Ngan hang Chinh sach xa héi c6 té chirc mang
ludi trén dia ban ca nudc, dugc to chirc theo dia gidi
hanh chinh gém:

Ho6i s& chinh dat tai Tha d6 Ha Noi, cé trach
nhiém chi dao toan bd hoat dong Ngan hang Chinh
sach xa hoi. Co cdu té chirc cda Hoi s& chinh gom:
Téng Giam doc, cac Phé Téng Gidam déc, K& toan
trudng, Van phong va 13 Ban chuyén mon nghiép vu.
Ngoai bd phan chuyén mén nghiép vu con cé Van
phong Bang Gy Ngan hang Chinh sach xa hdi Trung
uong, Van phong Cong doan.

Chi nhanh Ngan hang Chinh sach xa hoi tinh,
thanh phé truc thudc Trung uong (goi chung la chi
nhanh cap tinh) la dai dién phap nhan theo Gy quyén
cla Téng Giam doc; truc ti€p chi dao, trién khai cac
hoat ddng ctia Ngan hang Chinh sach xa hoi trén dia
ban. Co cdu td chirc cla chi nhanh cdp tinh gém:
Giam déc, mdt s6 Pho Gidam déc va 05 Phong chuyén
mon nghiép vu. Hién nay Ngan hang Chinh sach xa
héi c6 63 chi nhanh cap tinh tai 63 tinh, thanh phé,
S4& Giao dich, Trung tdm Pao tao va Trung tdm Céng
nghé thong tin.

A. NETWORKING ACTIVITY

VBSP's operation network stretches from the
Headquarters down to provinces,
communes, it is as follows:

districts and

The Head Office, located in Hanoi, is responsible for
directing all activities of the VBSP system and it includes:
General Director, Deputy General Directors, Office of
Administration, 13 functional Departments, Transaction
Center, Training Center and Center of Information
Technology. In addition, there are specialized Party
Committee Office, Work Union Office.

VBSP’s provincial branches are entit representatives
as authorized under the authorization of VBSP’s
General Director to direct and run VBSP’s activities at
grassroots level. A provincial branch is headed by a
director assisted by a number of deputy directors and
five operational divisions. Currently, there have been 63
VBSP's provincial branches.

District transaction offices are the subordinated
units of the provincial branches. These district offices
directly conduct VBSP’s activities in the local area. A
district transaction office is also headed by a manager,
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Phong giao dich Ngan hang Chinh sach xa hdi
huyén, quan, thi xa, thanh phé truc thudc tinh (goi
chung la Phong giao dich cdp huyén) la don vi truc
thudc chi nhanh Ngan hang Chinh sach xa hoi cap
tinh; truc ti€p thuc hién cac nghiép vu cdia Ngan
hang Chinh sach xa héi trén dia ban. Cg ciu t6 chirc
cla Phong giao dich cap huyén gdbm: Gidm doc, mét
s6 Pho Giam d6c va 02 T chuyén mon nghiép vu.
Dén 31/12/2016, Ngan hang Chinh sach xa hoi co
629 Phong giao dich cap huyén.

Ngoai ra, dé tao diéu kién thuan lgi cho khach
hang trong viéc giao dich, Ngan hang Chinh sach xa
hoi d&t gan 11.000 Piém giao dich tai tru s& Uy ban
nhan dan xa, phudng, thi trén trong cd nudc. Diém
giao djch xa t& chirc giao dich dinh ky t6i thi€u 1
lan/1 thang/1 Diém giao dich.

B. BO MAY QUAN TRI, PIEU HANH
1. BO MAY QUAN TRI
1. HGi dong quan tri va bd may gitp viéc

a) H6i déng quan tri:

HG6i dong quan tri Ngan hang Chinh sach xa hoi
c6 14 thanh vién, trong d6 c6 12 thanh vién kiém
nhiém (Théng d6c Ngan hang Nha nudc Viét Nam la
Chd tich HGi ddng quan tri, 11 thanh vién con lai la
Thir trudng hodc cap tuong duong Th trudng clia
cac Bo, nganh, cac té chirc chinh tri - xa hoi tai Trung
uong) va 02 thanh vién chuyén trach (01 Uy vién gilr
chirc Téng Giam ddc, 01 Uy vién gilr chirc Trudng Ban
Kiém soat).

Gilp viéc cho Hoi déng quan tri c6 Ban chuyén
gia tu van va Ban Kiém soat Ngan hang Chinh sach
xa hoi.

b) Ban chuyén gia tu van:

GOm chuyén vién cla cac B6, nganh la thanh vién
H6i dong quan tri va mot s6 chuyén gia do Chd tich
HG6i ddng quan tri quyét dinh.

) Ban Kiém soat Ngan hang Chinh sach xa hoi co
t6i thi€u 05 thanh vién, trong do6 c6 it nhat 03 thanh
vién chuyén trach, 02 thanh vién kiém nhiém ctia B6
Tai chinh va Ngan hang Nha nudc.

2. Ban dai dién Hdi déng quan tri cac cap

Ban dai dién H6i dong quan tri Ngan hang Chinh

who is assisted by a number of deputy managers and 2
operational teams. As of 31th December 2016, there
were 629 district branches.

In addition, to create a favorable advantage for
customers in transaction, so VBSP established nearly
11,000 fix-dated mobile transaction points located in
people’s committee at commune/ward/township
throughout the country. The mobile transaction
normally takes place at least once per month on a fixed
date at commune

B. GOVERNANCE STRUCTURE AND
MANAGEMENT BOARD

I. GOVERNANCE STRUCTURE
1. Board of Directors and Advisory Team
a) Board of Directors

The Board of Directors comprises 14 members who
are 12 part-time members (the Governor of State Bank
of Vietnam cum the BOD Chairperson; 11 part-time
members are Vice Ministers or equivalent-ranking
officials of relevant ministries, agencies and mass
organizations. The two full-time members are the
General Director and the Chief of Supervision.

Supporting BOD is the Advisory Team and the
Supervision Board.

b) BOD’s Advisory Team

Members of the Advisory Team are senior experts
nominated by ministries, agencies,
organizations that are the BOD members of VBSP. Other
experts are selected by the Chairperson of BOD.

and mass

¢) BOD's Supervision Board

BOD’s supervision board has at least five members
that include three full-time members, two part-time
members from Financial Ministry and the State Bank of
Vietnam.

2. BOD’s representative Units at provincial and
district levels

Representative Units of the BOD at the provincial
and district level: are representatives of the BOD at
levels in order to supervise the implementation of
charter, BOD’s directions and resolutions by VBSP’s
provincial and district branches in localities. BOD units
is decided by the Chairperson of People’s Committee at

11
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sach xa héi tinh, thanh phdo truc thudc Trung uong;
quan, huyén, thi xa, thanh pho thudc tinh (Ban dai
dién HGi dong quan tri cac cap) la dai dién clia Hoi
dong quan tri Ngan hang Chinh sach xa hoi trong
viéc thuc hién Diéu 1&, Nghi quyét, Quyét dinh cla
H&i déng quan tri trén dia ban. Ban dai dién Hoi
dong quan tri cac cap do Chd tich Uy ban nhan déan
cung cap quyét dinh co cau, thanh phan nhan sy va
quyét dinh thanh 1ap; co cau thanh vién Ban dai dién
H&i déng quan tri cac cap thuc hién theo co cau
thanh vién HGi dong quan tri va khong cé thanh vién
chuyén trach.

Hién nay, c6 63 Ban dai dién HGi dong quan trj
cap tinh, hon 700 Ban dai dién Hoi ddong quan trj cap
huyén v&i hon 9.000 thanh vién Ban dai dién cac cap.

Il. B MAY PIEU HANH
1. Tai Trung wong

Téng Giam déc la dai dién phap nhan cla Ngan
hang Chinh sach xa héi, chiu trach nhiém t6 chirc
diéu hanh toan b hoat déng clia Ngan hang Chinh
sach xa hoi. Giup viéc Téng Giam déc c6 mot s6 Pho
Téng Giam d6c va bd may chuyén mdn nghiép vu.
2. Tai chi nhanh tinh/thanh phé (goi tat la chi
nhanh cap tinh)

Diéu hanh chi cap tinh la Gidm déc. Gilp viéc cho
Giam doéc c6 moét s6 Phd Gidm d6c va cac phong
chuyén moén nghiép vu.

3. Tai Phong giao dich cap huyén

Diéu hanh Phong giao dich cap huyén la Giam
doc, gilp viéc Giam déc gom cac Phd Giam déc va
cac T6 trudng nghiép vu.

the same level in terms of structure, human force and
establishment.

Currently, there are 63 Representative Units of the
BOD at provincial level, over 700 Representative Units
at the district level with more than 9,000 staff members
at all levels.

Il. MANAGEMENT BOARD
1. At central level

The General Director, on behalf of VBSP entity, takes
charge of managing the operation of VBSP. Assisting him
or her includes Deputy General Directors and functional
department mechanism.

2. At provincial level

To run provincial branches is directors who are
assisted by a number of deputy directors and functional
divisions.

3. At district level

To run district branches is managers who are
assisted by 01 deputy manager and accounting/credit
heads.
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CAC CHUONG TRINH TiN DUNG

CREDIT PROGRAMS

Cho vay hé nghéo.
Cho vay hé can nghéo.
Cho vay hé mdi thoat nghéo.

Cho vay hoc sinh, sinh vién c6 hoan canh kho
khan.

Cho vay nudc sach va vé sinh moi trudng néng
thon.

Cho vay hd sadn xuat kinh doanh tai vung kho
khan.

Cho vay giai quyét viéc lam.
Cho vay hd nghéo vé nha 6.

Cho vay do6i tugng chinh sach di lao déng c6 thai
han & nudc ngoai.

Cho vay mua nha & trd cham vung Bong bang
séng Clru Long.

Cho vay ho dong bao dan tdc thiéu sé dac biét
kho khan.

Cho vay thuong nhan hoat dong thuong mai tai
vung khé khan.

Cho vay chuong trinh phat trién nganh 1am
nghiép (Dy an FSDP).

Cho vay ho déng bao dan téc tiéu s& nghéo, doi
séng khoé khan vung BBSCL.

Cho vay chuong trinh phat trién doanh nghiép
nho va vira (du an KFW).

Cho vay hé nghéo lam nha & phong, tranh, I, lut.

Cho vay hé trg dat san xudt, chuyén ddi nganh
nghé theo Quyét dinh s6 755/Qb-TTg clia Thu
tudng Chinh phd.

Cho vay mét s6 dy an von nudc ngoai khac.

Cho vay khac (Von nhén uy thac dau tu tai dia
phuong).

Poor Households Program.
Near-poor Households Program.
Just Escaped from Poverty Program.
Disadvantaged Students Program.
Job Creation Program.

Program for Business and Production Households
Living in Extremely Disadvantaged Areas and
Communes.

Safe Water and Rural Sanitation Program.

Program for Migrant Workers Abroad for Limited
Terms.

Housing for the Poor

Program for Extremely Disadvantaged Ethnic
Minority households in Cuu Long river delta.

Small and Medium Enterprises Program (KFW).
Forest Sector Development Program (WB).

Extremely  Disadvantaged  Ethnic ~ Minority
Households Program.

Housing Support Program for the Poor.

Credit Program for Disadvantaged Ethnic
Households in Cuu Long River Delta.

Small and Medium Enterprises Program (KFW)

Program for Poor Households to Build Houses
against Storm and Flood

Loans for Supporting Production and Job Change in
according to Decision No. 755 QD-TTg of the Prime
Minister

Other loan projects (funded by foreign
organizations)

Other lending (entrusted fund from local
governments)

13



N o

14

NGAN HANG CHINH SACH XA HOI VIET NAM
VIETNAM BANK FOR SOCIAL POLICIES

PIEM GIAO DICH VA HOAT PONG

CUA TO GIAO DICH XA
COMMUNE TRANSACTION POINT MODEL

ham gitp ngudi nghéo va cac déi tugng

chinh sach ti€p can chinh sach tin dung

uu dai cia Chinh phd thuén lgi, tiét gidm

chi phi, thuc hién quy ché dan chd, cong
khai va tdng cuong su gidm sat cla chinh quyén dia
phuong, cac té chire chinh tri - x& hdi trong viéc thuc
thi tin dung chinh sach, Ngan hang Chinh sach xa hoi
da t6é chirc giao dich tai xa, phudng, thi tran (goi
chung 1a x3d) dé phuc vu ngudi nghéo va cac dai
tuong chinh sach. Hoat dong giao dich tai xa la cach
thirc t6 chire giao dich clia Ngan hang Chinh sach xa
hoi v&i khach hang tai Diém giao dich dat tai Uy ban
nhan dan xa.

Dén 31 thang 12 nam 2016, Ngan hang Chinh
sach xa hoi da dat gan 11.000 Diém giao dich xa
trén téng s6 11.138 x&, phudng, thi trén trong ca
nudc. Dén nay, gan 90% hoat déng nghiép vu cla
Ngan hang Chinh sach xa hdi da dugc thyc hién tai
xd, phudng, thi trén théng qua hoat dong cla T6
giao dich xa. S6 xd, phudng, thi trén con lai la nhing
noi Ngan hang Chinh sach xa hoi déng tru sd va
khach hang giao dich tai tru s& Ngéan hang Chinh
sach xa hoi.

T6 giao dich x& c6 trach nhiém dén giao dich tai
Diém giao dich xa t6i thiéu 1 thang 1 lan vao 1 ngay
6 dinh (k€ ca ngay nghi cudi tuan, ngay lé). T6 giao
dich x& c6 t6i thi€u 3 can bd do Giam déc Ngan hang
Chinh sach xa héi noi cho vay phan cong, bao gom:
T6 trudng, kiém soat vién, giao dich vién.

Tai cac Biém giao dich x&, phudng, thi trdn, Ngan
hang Chinh sach xa héi niém yét cong khai cac thong
tin vé chu truong, chinh sach tin dung vu dai cla
Nha nudc déi véi ngudi nghéo va cac doi tugng
chinh sach khac; 1ai suat cho vay tirng chuong trinh;
ndi quy giao dich, danh sach hd vay vén, s6 du ng,
thoi han trd ng cla tirng ngudi vay.

ith a view to helping the poor and other
disadvantaged groups
preferential credits and financial
services of the government in such a

access

convenient, cheap and quick manner; to publicize the
use of preferential loans and strengthen the steering of
local government and mass organizations in policy
credit implementation. VBSP has established the model
of  fixed date points at
commune/ward/township for serving the poor and
other vulnerable groups. Commune transaction is such
an effective approach of VBSP with customers at
transaction point located in the venue of communal

transaction

people’s committee.

As of December 31st 2016, VBSP has set up nearly
11,000 fix-dated mobile transaction points out of total
11,138 communes, wards and townships nationwide.
To date, around 90% of VBSP business is conducted at
commune/ward/township through the field transaction
team. Other communes without transaction points are
where VBSP's district offices are located in and
customers come here to make transaction.

The  field
commune/ward/township to conduct transaction with

transaction  team  comes  to
customers at least one time on a fixed date each month
(including holidays and weekends). It consists of three
officers at least assigned by the manager of the VBSP
district branch, who are one team leader, one controller

and one teller.

VBSP publicizes all information at each communal
mobile transaction point throughout the country such
as policies and guidelines on preferential credits for the
poor and other disadvantaged beneficiaries; interest
rate of each loan program; transaction rules; list of
active borrowers, outstanding loan and loan maturity
of each customer.
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Trong phién giao dich, T6 giao dich xa truc tiép
thuc hién viéc gidi ngan, thu ng dén ting ngudi vay,
thu 13i, huy dong tién glri tiét kiém cla t6 vién thong
qua T tiét kiém va vay vén; chi tra tién hoa héng cho
TS tiét kiém va vay vén, tién thu lao cho can bé x4,
phudng, thi tran, ti€p nhan ho so vay vén, ho so xr
ly ng, phé bién cac chinh sach t6i ngudi dan... Thuc
hién giao ban vdi cac té chirc chinh tri - xa hoi nhan
dy thac, cac T6 trudng To tiét kiém va vay vén nham
kiém soat dién bién, tinh hinh ng vay, hoat déng clia
T6 tiét kiém va vay vén rdi ro vé tin dung...

Piém giao djch ctia Ngdn hang Chinh sdch xd hoi tai xd bién gidi Vinh Biéu, huyén Giang Thanh, tinh Kién Giang.

At the commune transaction point, the field
transaction team conducts loan disbursement, loan
collection, saving mobilization through savings and
credit groups; commission payment to savings and
credit groups and allowance to local trust staff; receive
loan applications, risk treatment files and disseminate
policies to the community. Moreover, the team
organizes an on-site meeting with local mass
organizations and group leaders in order to control the
lending process, debt status, operation of savings and
credit groups and credit risks etc.

15




/ < \' > NGAN HANG CHINH SACH XA HOI VIET NAM
BS VIETNAM BANK FOR SOCIAL POLICIES

SO PO TO CHUC HE THONG

ORGANIZATION CHART

HOI DONG QUAN TR|

BOARD OF DIRECTORS (B0D)

Y Y

BAN CHUYEN GIA TU VAN BAN DIEU HANH
ADVISORY TEAM MANAGEMENT BOARD

(Téng Giadm dac, cac Pho Téng
Gidm doc, Van phong va cac
Ban chuyén mdn nghiép vu)

(General Director, Deputy General
Directors, Function Departments)

SO GIAO DICH,
TRUNG TAM BAO TAD,
TRUNG TAM CONG NGHE CHI NHANH CAP TINH

Y

BAN KIEM SOAT
SUPERVISION BOARD

THONG TIN “—| PROVINCIAL BRANCHES
TRANSACTION CENTER,

TRAINING CENTER,
IT CENTER

PHONG GIAO DICH
CAP HUYEN

BAN DAI DIEN HOI DONG
QUAN TRI CAP TINH
PROVINCIAL
AND MUNICIPAL
REPRESENTATIVE UNITS
OF BOD

A

DISTRICT TRANSACTION
OFFICES
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BAN DAI DIEN HOI BONG
QUAN TRI CAP HUYEN
DISTRICT REPRESENTATIVE
UNITS OF BOD
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SO PO TO CHUC HOI SO CHINH

ORGANIZATION CHART OF HEADQUARTERS

_ TG CHUC CAN B0
PERSONNEL DEPARTMENT

. TIN DUNG NGUOI NGHEO
DEPARTMENT OF CREDIT TO THE POOR

TiN DUNG HOC SINH, SINH VIEN VA
CAC BOI TUONG CHINH SACH KHAC

. L ” DEPARTMENT OF CREDIT TO THE DISADVANTAGED
TONG GIAM BOC STUDENTS & OTHER TARGET GROUPS
GENERAL DIRECTOR
QUAN LY VA XU'LY NO RUI RO
= DEPARTMENT FOR RISK TREATMENT & DEBT
, MANAGEMENT
DEPUTY GENERAL > -
DIRECTORS CAPITAL PLANNING DEPARTMENT
. KIEM TRA KIEM SOAT NOI BO
INTERNAL CONTROL AND AUDIT DEPARTMENT
/
) ) o . KE TOAN VA QUAN LY TAI CHINH
VAN PHONG VA CAC BAN ACCOUNTING AND FINANCE MANAGEMENT DEPARTMENT
CHUYEN MON NGHIEP VU . — - -
OPERATIONAL DEPARTMENTS HOP TAC QUOC TE VA TRUYEN THONG
> INTERNATIONAL COOPERATION AND COMMUNICATION
DEPARTMENT
XAY DUNG CO BAN
> DEPARTMENT OF CONSTRUCTION AND FACILITIES
MANAGEMENT

. THI BUA - KHEN THUONG
DEPARTMENT OF EMULATION & COMMENDATION

PHAP CHE
LEGAL AND COMPLIANCE DEPARTMENT

KIEM TRA KIEM SOAT NOI BO KHU VUC MIEN NAM
> INTERNAL CONTROL AND AUDIT DEPARTMENT IN
SOUTHERN REGION

TAI VU
FINANCE DEPARTMENT

- VAN PHONG
ADMINISTRATIVE DEPARTMENT
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S0 PO TO CHUC SO GIAO DICH

ORGANIZATION CHART OF TRANSACTION CENTER

KE HOACH - NGHIEP VU
ACCOUNTING - TREASURY DEPARTMENT

GIAM BOC
DIRECTOR

CAC PHO

GIAM BOC
DEPUTY
DIRECTORS

CAC PHONG
NGHIEP VU

| OPERATIONAL

DIVISIONS

KE TOAN - NGAN QUY
CREDIT AND CAPITAL PLANNING

THANH TOAN
PAYMENT

HANH CHINH NHAN SU
ADMINISTRATION AND PERSONNEL

SO PO TO CHUC TRUNG TAM PAO TAO

ORGANIZATION CHART OF TRAINING CENTER

QUAN LY DAO TAO
TRAINING MANAGEMENT

GIAM BOC
DIRECTOR

CAC PHO
GIAM DOC
DEPUTY
DIRECTORS

CAC PHONG
NGHIEP VU

" | OPERATIONAL

DIVISIONS

QUAN LY NGHIEN CUU KHOA HOC
SCIENTIFIC RESEARCH MANAGEMENT

KE TOAN
ACCOUNTING

HANH CHINH NHAN SU
ADMINISTRATION AND PERSONNEL

SO PO TO CHUC TRUNG TAM CONG NGHE THONG TIN

ORGANIZATION CHART OF INFORMATION TECHNOLOGY CENTER

MANG VA TRUYEN THONG
NETWORK AND COMMUNICATION

GIAM BOC
DIRECTOR

CAC PHO
GIAM DOC
DEPUTY
DIRECTORS

CAC PHONG
NGHIEP VU

" | OPERATIONAL

DIVISIONS

KY THUAT PHAN MEM VA QUAN TRI
UNG DUNG
SOFTWARE AND APPLICATION
MANAGEMENT

KE TOAN
ACCOUNTING

TONG HOP
GENERAL AFFAIRS
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SO PO TO CHUC CHI NHANH CAP TiNH

ORGANIZATION CHART OF PROVINCIAL BRANCHES

KE HOACH - NGHIEP VU TiN DUNG
| CREDITAND CAPITAL PLANNING

KE TOAN - NGAN QuUY
ACCOUNTING AND TREASURY

N GAC PHO CAC PHONG KIEM TRA KIEM TOAN NOI BO
GIAMBOC | _| GIAMBOC | .| NGHIEP VU INTERNAL CONTROL AND AUDIT
DIRECTOR DEPUTY OPERATIONAL

DIRECTORS DIVISIONS
TIN HOC
INFORMATION TECHNOLOGY
DEPARTMENT

| HANH CHINH - T0 CHUC
ADMINISTRATION AND PERSONNEL

SO PO TO CHUC PHONG GIAO DICH CAP HUYEN

ORGANIZATION CHART OF DISTRICT TRANSACTION OFFICES

—— — KE HOACH - NGHIEP VU
L CAC PHO CACTO CREDIT AND CAPITAL PLANNING
%Ill}\?gcggig | GIAM BOC »| NGHIEP VU
DEPUTY OPERATIONAL —— - -
DIRECTORS DIVISIONS KE TOAN - NGAN QUY
ACCOUNTING AND TREASURY
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KET QUA HOAT BONG (str dung vén)

BANKING PORTFOLIO (Outstanding loans)

6ng du ng dén 31 thang 12 nam 2016 dat otal outstanding loans as of December 31st, 2016
157.372 ty dong, tang 14.844 ty dong (ty Ié is VND 157.372 billion, increasing by VND 14.844
tang 10,4%) so v&i nam 2015. Trong d6:

billion (10.4%) compared to 2015. Out of which:

20

Cho vay ho ngheéo la 38.653 ty dong, chiém ty
trong 24,56% so vdi téng du ng.

Cho vay h6 can nghéo 1a 29.799 ty dong, chiém ty
trong 18,94% so vdi téng du ng.

Cho vay ho méi thoat nghéo la 11.828 ty dong,
chiém ty trong 7,52% so vdi téng du ng.

Cho vay hoc sinh, sinh vién cé hoan canh kho
khan la 19.375 ty dong, chiém ty trong 12,31% so
V@i téng du ng.

Cho vay nudc sach va vé sinh moi trudng néng
thon la 23.894 ty dong, chiém ty trong 15,18% so
vdi tong du ng.

Cho vay hd san xuét kinh doanh tai vung kho
khan la 16.344 ty dong chiém ty trong 10,39% so
vdi téng du ng.

Cho vay giai quyét viéc lam la 8.101 ty dong,

chiém ty trong 5,15% so v&i téng du no.

Poor Households Program: VND 38,653 billion,
accounting for 24.56% of total outstanding loans.

Near-Poor Households Program: VND 29,799 billion,
accounting for 18.94% of total outstanding loans.

Just Escaped from Poverty Program: VND 11,828
billion, accounting for 7.52% of total outstanding
loans.

Disadvantaged Student Program: VND 19,375
billion, accounting for 12.31% of total outstanding
loans.

Safe Water and Rural Sanitation Program: VND
23,894 billion, accounting for 15.18% of total
outstanding loans.

Business and Production Households Living in
Extremely Disadvantaged Areas and Communes:
VND 16,344 billion, accounting for 10.39% of total
outstanding loans.
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Cho vay h nghéo vé nha & theo Quyét dinh s6
167 va Quyét dinh sé 33 la 3.831 ty dong, chiém
ty trong 2,43% so v&i téng du ng.

Cho vay d6i tugng chinh sach dilao déng c6 thoi
han & nudc ngoai la 509 ty dong (trong dé cho
vay theo Quyét dinh s 71/2009/QD-TTg clia Tha
tudng Chinh pht la 60 ty dong ), chiém ty trong
0,32% so vdi téng du no.

Cho vay mua nha & trd chdm vung Dong bang
séng Clru Long la 974 ty dong, chiém ty trong
0,62% so vai tong du ng.

Cho vay hé déng bao dan tdc thi€u sé dac biét
khé khan 1a 925 ty dong, chiém ty trong 0,59% so
V@i tong du ng.

Cho vay thuong nhan hoat ddng thuong mai tai
vung kho khan theo Quyét dinh sé 92/2009/Qb-
TTg cla Tha tudng Chinh phd la 248 ty dong,
chi€m ty trong 0,16% so v&i téng du no.

Cho vay chuong trinh phat trién nganh 1am

nghiép (Dy an FSDP) la 495 ty déng, chiém ty
trong 0,31% so v&i téng du na.

Cho vay ho déng bao dan téc ti€u s& nghéo, doi
séng kho khan ving Bong bang sdng Clru Long
theo Quyét dinh sé 74/2008/Qb-TTg va Quyét

Job Creation Program: VND 8,101 billion, accounting
for 5.15% of total outstanding loans.

Housing for the Poor Program in accordance to
Decision 167& 33: VND 3,831 billion, accounting for
VIND 2.43% of total outstanding loans.

Migrant Workers Program for Social Policy
Beneficiaries Serving as Migrant Workers Abroad for
Limited Terms: VND 509 billion (in which VND 60
billion is lending pursuant to Decision No.
71/2009/QD-TTg of the Prime Minister), accounting
for 0.32% of total outstanding loans.

Program for Housing Purpose with Deferred
Payment: VND 974 billion, accounting for 0.62% of
total outstanding loans.

Extremely  Disadvantaged  Ethnic ~ Minority
Households Program: VND 925 billion, accounting

for 0.59% of total outstanding loans.

Entrepreneurs in Disadvantaged Areas Program in
accordance to Decision 92/2009/QD-TTg of the
Prime Minister: VND 248 billion, accounting for
0.16% of total outstanding loans.

Forest Sector Development Program (FSDP): VND
495 billion, accounting for 0.31% of total
outstanding loans.
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dinh s6 29/2013/Qb-TTg clia Thu tudng Chinh
phu la 432 ty dong, chiém ty trong 0,27% so v4i
téng du ng.

Cho vay chuong trinh phat trién doanh nghiép
nhé va vira (dyu an KFW) la 108 ty dong, chiém ty
trong 0,07% so v&i téng du ng.

Cho vay ho ngheo lam nha & phong, tranh, 1, lut
la 167 ty déng, chiém 0,11% so v&i tong du ng.

Cho vay ho trg dat san xudt, chuyén ddi nganh
nghé theo Quyét dinh sé 755/Qb-TTg clia Thu
tudng Chinh phti la 820 ty dong, chiém 0,52% so
véi téng du ng.

Cho vay mot s6 dur an vén nudc ngoai khac la 73
ty dong, chiém ty trong 0,05% so vd&i téng du ng.
Cho vay khac (V6n nhéan uy thac dau tu tai dia
phuong) la 798 ty dong, chiém ty trong 0,51% so
vGi téng du ng.

Ethnic
Households in Cuu Long River Delta Program in
accordance to Decision No. 74/2008/QD-TTg of the
Prime Minister: VND 432 billion, accounting for
0.27% of total outstanding loans.

Extremely  Disadvantaged Minority

Small and Medium Enterprises Program (KFW
project): VND 108 billion, accounting for 0.07% of
total outstanding loans

Loans for the Poor to Construct Houses Against
Flood: VND 167 billion, accounting for 0.11% of total
outstanding loans.

Loans for Supporting Production and Job Change in
according to Decision No. 755 QD-TTg of the Prime
Minister: VND 820 billion, accounting for 0.52% of
total outstanding loans

Other loan projects (funded by foreign
organizations): VND 73 billion, accounting for 0.05%

of total outstanding loans.

Other lending (entrusted sources from local
authorities): VND 798 billion, accounting for 0.51%
of total outstanding loans.
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KET CAU DU' NQ CAC CHU'ONG TRiNH TiN DUNG
THE STRUCTURE OF OUTSTANDING LOANS

0,32% 0,62% 0,59% 0,16% 0,31% 0,27% 0,07% 0,11% 0,52% 0,05% 0,51%

24,56%
10,39%

15,18%
18,94%

12,31%

24.56% Cho vay h ngheo WP Cho vay mua nha & tra cham viing Ddng béng séng Ciru Long
aaad  Poor households aad  Defferesd housing in Mekong Delta area
M Cho vay h can nghéo 0.50% Cho vay hd ddng bao dan toc thiéu so dac biét kho khin
18,94% Near-poor households aadad  Specially difficult ethnic minority households
752% Cho vay h¢ méi thoat ngheo 0,16% Cho vay thuang nhan hoat déng thuong mai tai vung kho khan

Just-poverty-lifted households Entrepreneurs in disadvantaged areas

Chuang trinh phét trién nganh lam nghiép

Cho vay hoc sinh, sinh vién ¢6 hoan canh khé khan KA Forestation Devel t
: orestation Developmen

WS Disadvantaged student loan

Cho vay hd ddng bao dan toc thiéu so ngheo, dai song khé khan
ving DBSCL
Poor ethnic households in Mekong Delta Areas

15.18% Cho vay nudc sach va vé sinh moi trudng ndng thon 0,27%
B Water supply & rural sanisation

Cho vay hd san xuat kinh doanh tai viing kho khan Cho vay doanh nghiép nhé va vira

=
(X
]
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Business households in disadvantaged areas MU SMES development

Cho vay giai quyét viéc lam
Job creation loan

Cho vay hd nghéo vé nha & theo D 167 va 0 33
Housing for the poor under Dicisions 167 & 33

Cho vay dbi tugng chinh séch di lao déng c6 thoi han
& nudc ngoai
Migrant workers for limited term

Cho vay h¢ nghéo lam nha & phong, tranh ld, lut
Flood-proof housing for the poor

Cho vay ho trg dat san xuét, chuyén déi nganh nghé
Productive land & job change

Dy an von nugc ngoai
Foreig-funded projects

Khac
Other
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KET QUA HOAT BONG (nguén vén)

BANKING FUNDING SOURCES

Téng ngudn vén dén 31 thang 12 nam 2016
dat 162.466 ty dong, tang 16.004 ty dong (tang
10,9%) so v&i 2015. Trong d6:

1. Nguén vén ngan sach Nha nudc cap:
27.748 ty dong, tang 21 ty dong (ty 1& 0,1%) so Vai
nam 2015 va chiém ty trong 17,1% trén tong
nguoén von, trong do:

a) Von diéu 1é: 10.696 ty dong, tang 0 ty dong
(tang 0%) so vdi 2015.

b) Von thuc hién cac chuong trinh tin dung
chinh sach theo cac Quyét dinh cla Thi tudng
Chinh pht: 17.052 ty dong, tang 21 ty dong (ty 1é
0,1%) so v&i nam 2015, cu thé:

- Vén cho vay gidi quyét viéc lam: 4.453 ty
dong.

Total asset as of December 31st, 2016 is VND
162,466 billion, increasing by VND 16,004 billion
(10.9%) as compared to 2015. In which:

1. Funding from the State Budget: VND 27,748
billion, increasing by VND 21 billion (0.1%) as compared
to 2015 accounting for 17.1% of total asset, out of
which:

a) Charter capital: VND 10,696 billion not increased
as compared to 2015.

b) Capital for credit programs under the policy
decision of the Prime Minister: VND 17,052 billion,
increasing by VND 21 billion (0.1%) as compared to
2015, details are:

- Funding for Job Creation Program: VND 4,453
billion.



-Von cho vay chuong trinh nha trd cham: 714
ty dong.

- Von cho vay hd dong bao dan toc thiéu sé
dac biet khé khan: 1.422 ty dong.

- Vén cho vay hoc sinh, sinh vién: 6.530 ty
dong.

- V6n cho vay ho dong bao dan toc thi€u sé
dac biét kho khan theo Quyét dinh so
74/2008/QD-TTg va Quyét dinh s6 29/2013/QD-
TTg: 760 ty dong.

- V6n cho vay xuat khiu lao dong tai huyén
ngheo theo Quyét dinh sé 71/2009/Qb-TTg: 207
ty dong.

- V8n cho vay hé trg hd nghéo vé nha & theo
Quyét dinh s6 167/2008/QD-TTg: 2.050 ty dong.

-V6n cho vay hé ngheo xay dung nha & phong,
tranh, 1T, lut: 136 ty dong.

- V6n cho vay ho trg sdn xuét, chuyén doi

nganh nghé theo Quyét dinh s6 755/2014/Qb-
TTg: 780 ty dong.

BAO CAO THUONG NIEN/ ANNUAL REPORT%@H@

- Funding for Housing Purpose with Deferred
Payment: VND 714 billion.

- Funding for Extremely Disadvantaged Ethnic
Minority Households Program: VND 1,422 billion.

- Funding for Disadvantaged Students Program:
VIND 6,530 billion.

- Loan program to Extremely Disadvantaged Ethnic
Minority Households in accordance to Decision No.
74/2008/QD-TTg: VND 760 billion.

- Funding for Loan program in accordance to
Decision No. 71/2009/QD-TTg: VND 207 billion.

- Funding for Loan program in accordance to
Decision No. 167/2008/QD-TTg: VND 2,050 billion.

- Funding for Poor Households built to prevent from
flooding: VND 136 billion.

- Funding for Supporting Production and Job Change
in according to Decision No. 755/2013 / QD-TTg: VND
780 billion.
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2. Vén vay va huy dong: 117.004 ty dong,
tang 13.773 ty dong so v&i nam 2015 va chiém ty
trong 72% trén téng ngudn vén, trong do:

a) Vay theo chi dao cla Thu tudng Chinh phd:
21.729 ty déng, gidm 4.053 ty dong(ty 1é - 15,7%)
so v&i nam 2015.

b) Nhan tién glri 2% cla cac t6 chirc tin dung
Nha nudc: 44.035 ty dong, tang 8.427 ty dong (ty
1é 23,7%) so v&i nam 2015.

¢) Phat hanh trai phi€u Ngan hang Chinh sach
X& hoi dugc Chinh pht bdo Idnh: 39.301 ty dong,
tang 5.453 ty dong (ty 1é 16,1%) so v&i nam 2015.

d) Huy déng vén cla té chuirc, ca nhan trén
thi truong: 11.939 ty déng, tang 3.947 ty dong
(ty 1& 49,4%) so v&i nam 2015. Trong dé: Huy
déng tién glri tiét kiem théng qua TG tiét kiém va
vay von: 5.436 ty dong, tang 1.178 ty dong so voi
nam 2015.

3. V6n nhan dy thac tir ngan sach dia
phuong va cac Chua dau tw khac: 6.783 ty dong,
tang 1.888 ty dong (ty 1é 38,6%) so v&i nam 2015
va chiém ty trong 4,2% trén téng ngudn vén.

4. Cac ngudn von khac: 10.932 ty dong, tang
322 ty dong so vd&i nam 2015 va chiém ty trong
6,7% so téng ngudn vén.

KET CAU NGUON VON
THE STRUCTURE OF LIABILITIES

Von vay va huy dong
Borrowings & mibilizations

Céc ngudn von khac

Others

Ngudn von ngan sach Nha nuéc cap

Funding from state budget

Von nhan iy thac tir ngan sach dia phuong va cac chi dau t khac
Trusted fun from local governments & other investors

2. Borrowings assigned by the Government and
mobilized fund: VND 117,004 billion, increasing by VND
13,773 billion as compared to 2015 and accounting for 72
% of total asset, in which:

a) Borrowings assigned by the Government: VND 21,729
billion, decreasing by VND 4,053 billion (- 15,7%) as
compared to 2015.

b) Two-percent mandatory deposits of state-owned
credit institutions: VND 44,035 billion, increasing by VND
8,427 billion (23.7%) as compared to 2015.

¢) Government-guarantee Bonds issued by VBSP: VND
39,301 billion, increasing by VND 5,453 billon (16.1%) as
compared to 2015.

d) Fund mobilized from economic organizations and
individuals: VND 11,939 billion, increasing by VND 3,947
billion (49,4%) as compared to 2015, in which: Savings of the
poor mobilized through savings and credit groups: VND 5.436
billion, increasing by VND 1.178 billion as compared to 2015.

3. Entrusted capital from local state budget,
economic organizations and individuals: VND 6.783
billion, increasing by VND 1.888 billion (38,6%) as compared
to 2015 and accounting for 4,2% of the total capital.

4. Other funds and capital: VND 10,932 billion,
decreasing by 322 billion as compared to 2015 and
accounting for 6,7% of total capitals.

TANG TRUONG NGUON VON
VBSP’S CAPITAL STRUCTURE

(Bon vi: Ty déng / Unit: VND Billion)

180.000

160.000

140.000

2010 2011

2012 2013 2014 2015 2016
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NGAN HANG CHINH SACH XAHOI
GOP PHAN THUC HIEN TAI CHINH TOAN DIEN

BOOST FINANCIAL INCLUSION DEVELOPMENT IN VIETNAM

ai chinh toan dién la huéng phat trién quan

trong dé dat dugc muc tiéu cung cdp cac

dich vu chét lugng, thuan tién dén cho

khach hang la ngudi nghéo va cac doi tugng
chinh sach, khach hang & nhirng khu vurc néng thon,
mién nui, vung sau, vung xa. Trong nhirng nam qua,
thdong qua hoat dong clia minh, Ngan hang Chinh
sach xd hoi da gop phan thuc hién dé ting cudng
phat trién tai chinh toan dién tai Viét Nam.

MO RONG TIEP CAN KHACH HANG

Ngan hang Chinh sach xa hoi c6 mang ludi rong
I&n, v&i 63 chi nhanh tinh, 629 Phong giao dich
huyén va gan 11.000 Piém giao dich dugc mé& tai Tru
s& Uy ban nhan dan xa/phudng/thi tran trong ca
nudc. Diém giao dich xa gép phan tang cuong kha
nang ti€p can dich vu tai chinh déi véi ngudi ngheo
va cac doéi tugng chinh sach; tiét giam chi phi giao
dich va thai gian di lai cia khach hang.

inancial inclusion development is a very
important strategy to help the poor and other
disadvantaged groups access financial

products and services in the most convenient
and low-cost manner. Over years, VBSP's operation has
contributed to financial inclusion development in

Vietnam.

EXPAND OUTREACH TO CUSTOMER
SEGMENTS

VBSP has set up its network in the whole country
with 63 provincial branches, 629 district transaction
offices, nearly 11,000 fix-dated transaction points
located in People’s Committee at commune level. The
commune transaction model has contributed to
accessibility to financial services for the poor and
cost reduction.

In addition, VBSP collaborated with local mass
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Bén canh do6, Ngan hang Chinh sach xa héi da phéi
hgp vai chinh quyén, cac té chirc chinh tri - xd hdi
thanh 1ap va quan ly gan 200.000 T6 tiét kiem va vay
von tap hop hd ngheo, hd can nghéo va cac déi tugng
chinh sach khac cé nhu cau vay vén. Théng qua mo
hinh nay, ngudi ngheo, déi turgng chinh sach khong chi
c6 diéu kién ti€p can ngudn vén tin dung uu dai cha
Chinh ph(; ma con dugc ti€p can cac dich vu tai chinh
ngan hang nhu tién gui, thanh todn... Hién dang cé
trén 8.400.000 khach hang la ngudi ngheo, doi tuong
chinh sach & khu vuc ndng thén da co tiét kiém va thurc
hién giao dich v&i Ngan hang Chinh sach xa hoi.

Nho mang ludi sdu réng, co thé néi Ngan hang
Chinh sach x& héi dang la ngén hang c6 do bao phd
réng 16n nhat trong hé théng ngan hang tai Viét
Nam, dadm bao cho khach hang & khu virc ndng thén,
mién nui, viing sau, viing xa c6 thé dé dang tiép can
dich vu tai chinh ngan hang.

TANG CUONG GIAO DUC TAI CHIiNH
CHO BOI TAC VA KHACH HANG

Ngan hang Chinh sach xa hdi da chu trong dao tao
tai chinh cho d6i tac 1a can bo cac td chirc chinh tri - x3
hoi nhan Gy thac, Ban quan ly T6 tiét kiém va vay von.
Chuong trinh dao tao bao gdm kién thirc, ki nang quan
ly cac chuong trinh tin dung, tiét kiém, dich vu thanh
toan... Pong thai, Ngan hang Chinh sach xa hdi cling
thudng xuyén phéi hop véi té chirc chinh tri - hoi, T
tiét kiém va vay vén; chinh quyén, co quan khuyén
néng, khuyén lam, khuyén ngu trg gitp khach hang
théng qua hoat déng gido duc tai chinh hudng dan lam
quen, tiép can, s dung dich vy, sdn phdm tai chinh
cling nhu hudéng dan ky thuat san xuét kinh doanh
nham nang cao nang luc, hiéu qua s dung von...

CAC SAN PHAM LUON HU'GONG PEN S
THUAN TIEN CHO KHACH HANG

Véi doi tuong khach hang chud yéu tap trung & khu
virc néng thdn, vung khoé khan, nhing ngudi yéu thé,
kho ti€p can cac san phdm, dich vu tir ngan hang
thuong mai, Ngan hang Chinh sach xa hdi da nghién
clru phat trién dich vu pht hgp. Ngoai viéc trién khai
cac chuong trinh tin dung theo chi dinh cdia Chinh pha
dén nhiéu déi tugng, Ngan hang Chinh sach xa hoi da
thiét k& cac san pham tiét kiém danh riéng cho thanh
vién T4 tiét kiém va vay von. Theo d6, ngudi nghéo, doi

VIETNAM BANK FOR SOCIAL POLICIES

organizations to set up and manage nearly 200,000

savings and credit group (SCGs) at village and hamlet.
The poor, near poor households and other policy
beneficiaries who have
voluntarily participate in SCGs to approach policy

credit and other financial services such as: savings

borrowing demands

deposit, payments etc. There are currently over
8,400,000 customers in rural areas using savings
services and borrowing from VBSP.

With the extensive network, it can be affirmed that
VBSP is the only bank owning its largest outreach in the
Vietnam banking system, ensuring that all customers
can easily access to financial services right in remote,
rural areas and islands.

STRENGTHEN FINANCIAL EDUCATION TO
PARTNERS AND CUSTOMERS

VBSP focuses on providing financial education for
its partners who are local mass organization officers
and SCG lead teams. The training program includes
knowledge and skills about loan management,
savings deposit and payment services etc. Also, VBSP
regularly collaborates with mass organizations,
SCGs; local authorities and agricultural, forestry and
fishery extension agencies to help the poor get
familiar and use financial services as well as
technical assistance in business and production for
improving loan utilization...
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tugng chinh sach dinh ky hang thang danh dum chi
tiéu, glri vao ngan hang mot sé tién nhat dinh (pho bién
Ia 30.000 déng, 50.000 dong...). T6 trudng T6 tiét kiém
va vay vén dugc Ngan hang Chinh sach xa hdi Gy
nhiém thu tiét kiém cdia cac thanh vién trong té nhung
mbi t6 vien déu dugc mé& mot tai khoan riéng dé theo

dbi véi quy trinh va su kiém soat chat ché. Thong qua
hoat déng nay, trong thdi gian qua da cé trén 6.410.702
ngudi nghéo, ddi tugng chinh sach, thanh vién T6 tiét
kiém va vay von tham gia. Mot mat tao lap thoi quen
tiét kiém. Mat khac, tao diéu kién dé ngudi ngheo, doi
tugng chinh sach ti€p can dich vu ngan hang.

Bén canh d¢, t&r nam 2016, Ngan hang Chinh
sach xa hoi da trién khai dich vu huy déng tiét kiém
dan cu tai Biém giao dich xa. Thay vi phai di dén tru
s& ngan hang xa ndi sinh séng, ngudi dan khu vurc
ndng thon co thé glri tiét kiem vao Ngan hang Chinh
sach xa hoi ngay tai Diém giao dich xa. San pham
dem lai sy tién Igi cho khach hang sinh séng & xa
trung tam dé thi, gép phan huy déng dugc ngudn luc
trong nhan dan; déng thoi, dua san pham, dich vu
Ngén hang vé néng thon.

U’NG DUNG TAI CHiNH KY THUAT SO

Nham tiép can cac dich vu tai chinh k§ thuat sé
vao hoat déng, Ngan hang Chinh sach xa hoi da trién
khai dy an “Dich vu ngan hang trén dién thoai di
dong” du kién thuc hién tir 2017 - 2019.

DESIGN APPROPRIATE PRODUCTS FOR
CUSTOMERS

With vulnerable persons mainly in rural and
disadvantaged areas who find it difficult to get loans
from commercial banks. In addition to credit products,
savings products are designed specifically by VBSP for
the poor and policy beneficiaries. It is the saving
product for the poor who join SCGs. Accordingly, group
members deposit monthly or quarterly savings with
small amount (i.e. VND 30,000; VND 50,000 etc). Group
leaders are trusted by VBSP to collect micro-savings
from group members but each group member opened
deposit account for tracking. Over the past time, there
are over 6,410,702 micro savers. This innovative
product has not only help the poor get familiar with
savings habit but also help them approach financial
services..

Moreover, since 2016, VBSP has launched savings
deposit service for the community at commune
transaction points. Any citizen with full civil capacity can
choose to send money at commune transaction points
instead of going to any bank office far from where they
live. The product offers the convenience to customers
living far from urban and semi-urban areas.

APPLY DIGITAL FINANCE TECHNOLOGY

To improve access to financial services of customers,
especially the poor, people in rural, remote and remote
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Du &n sé& bat dau bang viéc Ngan hang Chinh
sach xd hoéi gl tin nhan (SMS) dinh ky cho khach
hang dé théng bao d6i chi€éu sé du (tién vay, tiét
kiém), lich trd ng, chuyén ng qua han, théng tin chinh
sach... Giai doan 2, Ngan hang Chinh sach xa hoi sé
trién khai thi diém dich vu Mobile banking cho T6
trudng T6 tiét kiém va vay vén, khach hang & khu vurc
dap ang dugc nén tang cong nghé nham tu déng
héa quy trinh giao dich, md réng dich vu trén nén
tang di déng nhu: chuyén tién, tién gui ti€t kiém,
thanh toan héa don, bao hiém... Qua dé, giip khach
hang ti€p can vdi cac dich vu tai chinh tang hiéu qua
chi phi, gidm thoi gian giao dich cho khach hang va
Ngan hang Chinh sach xa hoi.

TANG CUONG BAO DAM QUYEN LQI
KHACH HANG

Ngén hang Chinh sach xa hoi thiét 1ap nhirng co
ché& dé bao dam quyén lgi cia khach hang théng qua
quy trinh dugc kiém soat chat ché.

Cac chuong trinh cho vay ctia Ngan hang Chinh
sach xa hoi déu dugc ap dung murc 18i suat vu dai

NGAN HANG CHINH SACH XA HOI VIET NAM
VIETNAM BANK FOR SOCIAL POLICIES

areas where bank branch opening is expensive while
often conduct only small transactions, VBSP has
implemented the project "Mobile banking services"
expected to be implemented from 2017-2019.

The project will start by sending information to
customers through SMS notification services such as
repayment schedules, debt reminders and monthly
account balances etc that helps rural residents get
acquainted with technology. Then, VBSP will pilot mobile
banking services for group leaders and customers to
automate some steps in the transaction process as well
as expand mobile based services to meet customers'
needs such as money transfer, savings, bill payment,
and card issuance. This enables customers to access
inclusive financial services while improving credit
quality and cost effectiveness for both clients and VBSP.

ENHANCE CUSTOMER PROTECTION

VBSP formulates measures for customer protection
through such a close control process.

VBSP loan programs are applied preferential
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hoac tiém can vai |&i sudt th truong dé gidm bt kho
khan vé tai chinh cho ngudi nghéo, cac déi tuong
chinh sach. Bén canh d6, hoat déng cho vay, thu ng,
thu 13i, nhan tién gri tiét kiem cda Ngan hang Chinh
sach xa héi dugc cung cap theo cach thuan tién va
hoan toan khéng thu phi tai Biém giao dich xa. Qua
do, tiét kiém thaoi gian, chi phi di lai giao dich cho
khach hang.

B& thd tuc gidi quyét cong viéc; thdng tin vé 13i
suat cho vay, 13i suat tién g, ché d6 chinh sach lién
quan tin dung chinh sach xa héi déu dugc cong bo
cong khai tai Piém giao dich x4, tai tru s§ Ngan hang
Chinh sach xa hdi cac cap va tai Website Ngan hang
Chinh sach xd hoi dé€ dam bao minh bach théng tin,
tao diéu kién cho viéc gidm sat cla chinh quyén va
nhan dan déi véi hoat dong clia Ngan hang Chinh
sach xa hoi.

Ngoai ra, Ngan hang Chinh sach xa hoi thiét 1ap
s6 dién thoai dudng day néng, bo tri Hom thu gép y
tai tat ca cac tru s, Diém giao dich; md chuyén muc
“Hoi - Pap” trén Website dé ti€p nhan y kién phan
anh cla ngudi dan va khach hang.

interest rate policies or adjacent to market interest rates
to reduce financial hardship for the poor and policy
beneficiaries. In addition, VBSP's lending, debt
collection, interest collection, savings deposit, etc. are
provided in a convenient manner and exempted from
administrative fees at commune transaction points
instead of at the VBSP offices to save time and travel
expenses for poor households and policy beneficiaries.

Commune transaction schedules are fixed on a
publicized fixed date for customer to remember easily
and for people to implement and monitor.

Lending process, administrative procedures, loan
and deposit interest rates etc. are all publicly available
at commune transaction points, VBSP offices at all levels
and on the VBSP website. The list of clients approved for
loans is also posted publicly at the commune
transaction points to ensure transparency, clarity to the
customer.

Besides, VBSP also provides hotline, mailbox at all
transaction venues and set up questions and answers
on its website for receiving ideas and complaints from
customers and community.
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HOAT BONG HOP TAC QUOC TE

INTERNATIONAL COOPERATION & COMMUNICATION

La mot trong nhimg to chiic tai chinh vi mé hang dau cua Viet Nam, Ngan hang Chinh sach xa
héi luén dan dau vé so luong va mic do bao phu trén toan quoc. Nam 2016, Ngan hang Chinh
sac xa hoi tiép tuc dat duoc nhiang thanh tuu dang ghi nhan trén chang duong 15 nam gan ho
voi nguoi ngheo va cac doi tuong chinh sach tai Viet Nam va thuc hién cac budc di can thiét
dé tang cuong phat trién tai chinh toan dién trong cong dong khach hang cta ngan hang noi
riéng va tai Viet Nam noi chung. Gop phan vao thanh cong chung cia toan hé thong, hoat
dong hop tac quéc té da co nhimg thanh tuu dang ke trong viéc thu hit cac nguén luc ho tro
tir bén ngoai cho muc tiéu giam nghéo va an sinh xa hoi tai Viet Nam.

As the leading microfinance institution in terms of asset, network and client base in Vietnam,
in 2016, VBSP constantly achieved significant results over 15 years serving the poor and other
vulnerable groups, contributing to financial inclusion development. International cooperation
plays such an important role in strengthening partnership with international organizations
and communication on financial products and services for the community.

IA KET iQU/‘ "‘I-I; o N

I. VAN PONG VON ODA

N3m bat dugc xu thé& tai trg mdi cla cac té
chirc quéc té da c6 quan hé tur trudce va dung nhiéu
kénh dé két n6i vdi cac nha tai trg khac, Ngan hang
Chinh sach x& hoi kip thai chuyén hudng sang van
dong ODA théng qua cac chuong trinh clia Chinh
phu va da cé nhirng két qua: ADB da ky Bién ban

I. ODA MOBILIZATION

To help the poor and other disadvantaged groups
accessing financial inclusion, VBSP pro-actively developed
partnership and alliance with home and abroad
organizations to conduct financial products and services
that respond with their demand and living standard
improvement.
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ghi nh& chdp thuan vé nguyén tdc dua Ngan hang
Chinh sach xa hoi tham gia vao thuc hién hgp phan
Tin dung tri gia 32 triéu USD cho cac chudi gia tri
khi sinh hoc (xady ham biogas) clia Dy an Cac bon
thap thuc hién tai 10 tinh gdm Lao Cai, Son La, Phu
Tho, Bac Giang, Nam Binh, Ha Tinh, Binh Dinh, Tién
Giang, Bén Tre, Séc Trang.

Il. QUAN LY DU’ AN
1. Dv &n phat trién nganh 1am nghiép

Trong khudn khé dy an Phat trién nganh 1am
nghiép gitra Chinh phd Viét Nam va Ngan hang Thé
gidi, Ngan hang Chinh sach xa hdi tham gia thuc
hién hgp phan trong rirng san xuat véi muc tiéu
tréng 56.000ha rirng sdn xudat tai 04 tinh mién
Trung: Binh Binh, Quang Ngai, Quang Nam va Thura
Thién - Hué. Nam 2005, Ngan hang Chinh sach xa
hdi da ky Hiép dinh vay phu vé&i B Tai chinh tuong
duong 27,2 trieu USD dé cho vay trong ring
thuong mai (tréng ring san xuat) vdi 1di suat
0,75%/nam. Tinh dén hét nam 2016, du an Phat
trién nganh 1am nghiép da dugc trién khai tai 06
tinh: Thanh Héa, Nghé An, Thua Thién - Hug,
Quang Nam, Quang Ngai va Binh Pinh vdi téng du
ng dy an dat hon 494 ty déng c6 15.355 khach
hang dang vay.

2. Dy an da dang héa thu nhap néng thon tinh
Tuyén Quang

Trong khuén khé du 4n Pa dang hoa thu nhap
néng thon tinh Tuyén Quang (RIDP) gitta Chinh
phu Viét Nam va Quy phat trién Nong nghiép
Québc té (IFAD), Ngan hang Chinh sach xa hoi da
dugc Chinh pht cho vay lai mét khodn vay phu tri
gia tuong duang 1,43 triéu USD (khodng 30 ty
dong) vai lai suat cho vay lai la 0,75%/nam (2003 -
2022). Muc tiéu clda du an la cai thién tinh hinh
kinh té - x3 hdi clia cdc nhém doéi tugng du an la
hd nghéo va cac hd sdn xudat, kinh doanh nho; co
s& cung cap giong, vat tu tai cac xa & vung I, I
trong dia ban du &n. Dy an th nghiém phuong
thirc cho vay mdi la cho vay ban budn théng qua
cac nhém tiét kiém vay vén.

Tinh dén hét ndm 2016, téng du ng cla du an
dat hon 14 ty déng vai s6 khach hang con du ng la
288 ho.

In 2016, ADB signed a memorandum of understanding
on permitting VBSP to attend the credit component on low
carbon agriculture implemented in 10 provinces (Lao Cai,
Son La, Phu Tho, Bdc Giang, Nam Binh, Ha Tinh, Binh Dinh,
Tién Giang, Bén Tre, Soc Trdng).

Il. PROJECT MANANGEMENT
1. The Forest Sector Development Project

Under the Forest Sector Development Program (FSDP)
signed between the Vietham Government and the World
Bank (WB), VBSP is responsible for financing Production
Forest Plantation component. The goal of this component
is to develop 56,000 ha of production forest in four
provinces of central Vietnam: Thua Thien Hue, Quang
Nam, Quang Ngai, Binh Dinh.

In 2005, the Ministry of Finance (MOF), on behalf
of Vietnamese Government, signed a sub-agreement
with VBSP to give a sub-loan of USD 27.2 million for
commercial  forestation (production
forestation) with the preferential lending rate of
0.75% per year.

loans

As of 31 December2016, FSDP project deployed in 34
districts of 6 provinces, including: Thanh Hoa, Nghe An,
Thua Thien Hue, Quang Nam, Quang Ngai, Binh Dinh, the
total outstanding loans reached more than VND 494
billion with 15,355 active borrowers.

2. The Rural Income Diversification Project in Tuyen
Quang province

Under an agreement between the Socialist Republic
of Vietnam and the International Fund for Agricultural
Development (IFAD) to implement the Rural Income
Diversification Project in Tuyen Quang province (RIDP),
the Vietnamese Government gave VBSP a sub-loan of SDR
1,12 million (equivalent to USD 1,43 million) with the
lending rate of 0.75% per year (2003-2022).

The project aims at socio-economic development of
its target groups, who are the poor and small-scale
business households, suppliers of seedlings and
agriculture materials at Region Il and Il in project
area. New lending methodology of wholesale through
the credit and savings groups is employed under the
project.

As of 31 December 2016, the total outstanding loans
reached nearly VND 14 billion with 288 active borrowers.
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3. D an cho vay doanh nghiép vira va nhoé
(KFW)

Trong khudn khé du an Chuong trinh phat
trién doanh nghiép vira va nhdé vay vén Ngan
hang tai thiét Burc (KfW), Ngan hang Chinh sach
xa hoi da dugc Chinh phl Viét Nam chap thuan
cho vay lai tr ngudn vay von clia Cong hoa Lién
bang Buc théng qua Ngan hang tai thiét buc
(KfW). Dy an dugc thyc hién hai giai doan vdi
téng s6 tién tuong duong 10.000.000 EUR, Iai
suat cho vay lai la 0,75%/nam va phi cam két la
0,25%. Muc tiéu clia dy an la thiét 1ap mét Quy
cho vay quay vong dé ho trg tai chinh cho cac
doanh nghiép vlra va nhé tai 22 tinh, thanh pha.
Du ng hién tai cla chuong trinh dat gan 108 ty
dong véi 261 khach hang con du ng la cac doanh
nghiép nho va vira tai 19 tinh, thanh phé.

4. Du an toan dan tham gia quan ly ngudn
lwc tinh Tuyén Quang

Chinh phd Viét Nam va Quy phat trién néng
nghiép qudc té (IFAD) déng y chuyén giao phan
thuc hién dy an toan dan tham gia quan ly nguén
luc tinh Tuyén Quang vai téng s6 von vay khoang
3.724.000 d6 la My cho Ngan hang Chinh sach xa
hoi thuc hién. Lai sudt cho vay lai dugc tinh bang
2/3 clia hiéu s6 gira 1ai suat cho vay (binh quan)
t&i hé ndng dan trong khu vuc du an trir di téng
chi phi nghiép vu va lgi nhuan dinh mdrc. Muc tiéu
clia du an la gép phan nang cao thu nhap va doi
séng cla nhirng ngudi dan tham gia dy an dac
biét 1a nhitng hé néng dan nghéo, dan toc thiéu
s6, nhirng ngudi dan ma trudc dé chua dugc tiép
can vdi tin dung ngan hang. Téng du ng hién tai
cla dy &n dat gan 44,2 ty dong véi 2.030 khach
hang con du ng.

5. Dy 4n cho vay ngap nuéc ven bién mién
Nam Viét Nam (CWPD)

Ngén hang Chinh sach xa hdi da nhan dugc
mot phan clia khoan vién trg DANIDA trj gia tuong
duong 650.000 dé la My tir cdu phan Quy hé trg
x& hoi (SSF) dé thurc hién Dy an cho vay ngap nudc
ven bién mién Nam Viét Nam (CWPD).

Muc tiéu cdia Dy an CWPD la cung cap cho ho
nghéo & vung du an khoan tin dung nham trg
giup cac hoat déng tao thu nhap cho ngudi vay

VIETNAM BANK FOR SOCIAL POLICIES

3. Lending program for small and medium
enterprises (KFW project)

Within the Small and Medium Enterprises Development
Program’s framework, VBSP was allowed by the Prime
Minister to take out a loan of an amount equaling to EUR
10 million from the German Government source, which is
funded through the German Reconstruction Bank (KfW) in
2 phases with 0.75% interest rate and 0.25% commitment
fees.

The project aims at setting up a credit revolving fund
to provide loans to small and medium enterprises (SMEs)
in 22 project areas.

By the end of 2016, total outstanding loan reaches
nearly VND 108 billion, being implemented in 19 provinces
and cities with 261 active borrowers.

4. Participatory Resources Management Project in
Tuyen Quang province

The International Fund for Agricultural Development
(IFAD) and the Government of Vietnam (GoV) has the
consent to select VBSP to implement the Participatory
Resources Management Project in Tuyen Quang province
(PRMP) with an amount of USD 3,724,000. The interest rate
is 2/3 of the calculated rate, which is equal to the average
lending interest rate to VBSP borrowers minus the
operation expenditure and the norm profit.

The project has the goal to improving income and living
standards of people in the project area, especially those who
are the poor in ethnic communities and have limited access
to banking services. The total outstanding loans reached
nearly VND 44.2 billion with 2,030 active borrowers.

5. Coastal wet land development project (CWPD)

VBSP received an amount of USD 650,000 from the
Supporting Social component of Coastal wet land
development project (CWPD) funded by DANIDA to
implement the project.

The project objectives are to provide credit for the poor
households in the project area for income generation such
as: planting, animal husbandry, small scale industry and
small business that must be appropriate with the general
target of wet forest protection.

The project scope includes 21 communes of 12 districts
in four provinces: Tra Vinh, Soc Trang, Bac Lieu and Ca
Mau. The total outstanding loans of the project are
currently VND 512 million with 118 active borrowers.



nhu: tréng trot, chdn nuéi, tiéu thd cong nghiép,
buén ban nhé véi diéu kién cac hoat déng nay
phai phu hgp véi muc tiéu chung clia dy an la bao
Vé rirng ngap man.

Pham vi thuc hién cda du an latai 21 xa cdia 12
huyén tai 4 tinh: Tra Vinh, Séc Trang, Bac Liéu, Ca
Mau. Téng du ng hién tai clia du an gan 512 triéu
dong vd&i 118 khach hang dang vay.

6. Dw an “M& rong ti€p can tai chinh cho nguvi
khuyét tat: cho vay quy md nho cho cac co s@
san xudt kinh doanh s(r dung, phuc vy hodc do
ngudi khuyét tat lam ch(” do Quy Nippon - Nhat
Ban tai trg (Du an Nippon).

Muc dich ctia du &n nhdm hd trg cac co sd san
xuat kinh doanh vi mé cé str dung, phuc vu hoac
do ngudi khuyét tat lam chti dé ngudi khuyét tat
€6 thé khdi nghiép va md rong céng viéc san xuat,
kinh doanh nham tao thu nhap bén virng va c6 sy
doéc lap vé kinh té€, n dinh cudc séng.

Tinh d&n hét ndm 2016, du ng clia du &n dat 4,1
ty dong, cho vay t&i 40 doanh nghiép cé st dung
lao dong la ngudi khuyét tat hoac doanh nghiép san
xudt sadn pham, phuc vy cho ngudi khuyét tat.

7. Dy an “Ung dung cdng nghé méi vé dich vu
ngan hang qua dién thoai di dong cho Ngan
hang Chinh sach xa héi” (Mobile Banking)

Vi muc tiéu 1au dai clia dy an la tang cuong va
cdi thién su ti€p can tdi cac dich vu tai chinh toan
dién cho cac ho nghéo, ho thu nhap thap, dac biét
la cadc doanh nghiép vi m6 do phu nir diéu hanh.

Dy an sé dugc thuc hién theo hai giai doan
nhu sau: (i) Dich vu théng tin truc ti€p dén khach
hang cac két qua giao dich va cac théng tin can
thiét khac bang hinh thirc tin nhan (SMS), du kién
trién khai vao nam 2016, (ii) dich vu Mobile
banking thuc hién cac giao dich ngan hang thong
qua str dung dién thoai di déng (Mobile banking),
trién khai vao ndm 2017. Thai gian thuc hién du
antur 3 - 5nam cho dén khi Ngan hang Chinh sach
xa héi hoan thién mé hinh dich vu Mobile Banking.

8. Dy an chuyén tién kiéu hai (WU).

Trong nam 2016, Ngan hang Chinh sach xa hoi da
phdi hgp cung véi Ngan hang TMCP bau tu va Phat
trién Viét Nam (BIDV) trién khai cac chuong trinh.
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6. Project “Disability-inclusive finance: small finance
for businesses employing, serving or owned by persons
with disabilities”

The project is funded by the Nippon Foundation of
Japan with the grant of USD 600,000 as piloted in Da Nang
city, then rolled out in Hanoi and Ho Chi Minh city.The
overall goal of this grant project is to promote micro and
small enterprises which employing, serving or owned by
PWDs so that the PWDs can have steady jobs or they can
start and expand their own micro or small businesses to
generate
independence, sustainable livelihood. The project ended
as of 31 August 2017 and continued the revolving credit
fund for new customers.

income sustainably and have economic

In the third year, the Project was carried out in
accordance with agreement between VBSP and Nippon
Foundation with total grant of USD 191,900 and covered
Ho Chi Minh city as supplemented project area. As of 31
December 2016, total loan outstanding of the Project is
over VND four billion with more than 40 active borrowers
who are enterprises hiring PWDs or producing products
serving the PWDs.

7. Project “Mobile banking - Financial inclusion and
economic empowerment for the low income
population and women in Vietnam”.

The project is supported by Australian Government’s
Business Partnerships Platform and aims to increase and
improve access to a full range of financial services for the low-
income households, especially women-led microenterprises
that lack access to traditional banking services. The project
will be launched in early 2017. This partnership brings
together The Asia Foundation (TAF), VBSP and MasterCard in
the deployment of the first mobile banking platform for low
income populations in Vietnam. The initiative will prepare
VBSP to roll out full-scale mobile banking for VBSP's clientele
nationwide.

In phase 1, VBSP shall launch SMS banking services
(messages via mobile phones) to periodically provide
information to borrowers to ensure transparency,
helping the customers to collate transaction information
with group leaders, remind them of interest and debt
payment etc,.

In phase 2, VBSP shall pilot Mobile Banking services for
customers (group leaders or borrowers) to use this tool on
a mobile phone to manipulate some functional operations
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Bén canh d6, Ngan hang Chinh sach xa hoi con
cung cap cac théng tin lién quan dé hoan thién du
an tim hiéu vé dai ly cila Western Union nham dam
bdo quy dinh théng tin vé dai ly clia nha tai trg va
dé dam bao tinh bdo mat cho cac giao dich nhan
tién WU tai Ngan hang Chinh sach xa hdi, cing nhu
dé dam bao yéu cau dugc cung cép tiép dich vu
nhan tién WU tai Ngan hang Chinh sach xa hoi.

Tinh dén hét nam 2016, ¢ 532 giao dich nhan
tién kiéu héi dugc thuc hién véi so tién nhan vé qua
tai khodn dat hon 8,2 ty dong.

I1l. HOAT DPONG POI NGOAI

1. Quan hé thanh vién va tiép xuc véi cac té
chirc quoc té

Trong nam 2016, Ngan hang Chinh sach xa hdi
ti€p tuc duy tri m&i quan hé thanh vién véi cac té
chirc quoc té nhu: Hiép hoi Tin dung Nong nghiép
Néng thén Chau A Thai Binh Duang (APRACA), Hiép
hoi Ngan hang Phuc vu Ngudi nghéo (BWTP), Dién
dan Trao d6i thdng tin Tai chinh vi mo toan cau (The
MIX),... thdng qua viéc cung cap thong tin va két qua
hoat dong trén nhirng dién dan clia cac té chirc nay
nham thu hat sy quan tdm va tim kiém cac ca héi
hop tac tlr cac nha tai trg trén thé gidi.

Bén canh d6, Ngan hang Chinh sach xa hdi v&i
tu cach thanh vién cac hiép hoi da tich cuc tham gia
Chuong trinh dao tao ti€u gido vién vé Phan tich thi
trudng tai chinh cho Iinh vuc néng nghiép va BS
céng cy danh cho can b6 phén tich khoan vay tai
Bangkok - Thai Lan va Dién dan Phé cép tai chinh
sdng Mekong tai Campuchia.

2. Pén cac doan dén 1am viéc va tim hiéu co
hoi hop tac véi Ngan hang Chinh sach xa hoi

Nam 2016, Ngan hang Chinh sach xa hdi da dén
ti€p Ngan hang Chinh sach nudc CHDCND Lao;
Ngan hang Thé gigi (WB); T6 chirc Tai chinh Nhat
Ban (JFC- Micro); Quy dau tu va phat trién Lién hiép
quéc (UNCDF); Qu§ Chau A - Hoa Ky; T6 chirc Lao
dong Quoc té (ILO); Pai hoc Nakamura Gakuen
Fukouka Nhat Ban; Ngan hang Phat trién Chau A
(ADBY);... Cac cudc gap g8 va tiép xuc nay la co hoi dé
Ngén hang Chinh sach xa hi chia sé thong tin va
kinh nghiém hoat dong, dong thai tim kiém cac co
hdi hop tac va tai tro.

VIETNAM BANK FOR SOCIAL POLICIES

as interest, debt repayment, savings deposits at the
beginning. Then, VBSP shall gradually expand payment
services on mobile platforms such as money transfers,
bill payments, merchant service, card issuance etc.

8. Western Union remittance project.

On June 9th, 2012, VBSP collaborated with Vietnam
Joint Stock Commercial Bank of Investment and
Development (BIDV) to sign a cooperation agreement on
opening sub-agents for overseas remittance payment of
Western Union service (WU). As remittance is transferred
through BIDV, customers can receive money at BIDV's
transaction offices or district transaction offices of VBSP
system. Currently, VBSP has 145 WU remittance payment
points located in 145 transaction offices at district level in
51 provinces and cities.

As of 31 December 2016, VBSP conducted 532
remittance transactions worthVND 8.2 billion.

1ll. INTERNATIONAL RELATION

1. Close partnership with international membership
organizations

VBSP always boosts its closer membership with
international organizations such as: the Asia-Pacific Rural
Agriculture and Credit Association (APRACA), the Banking
the Poor (BWTP) and the Microfinance Information
Exchange (the MIX) by way of sharing experience lessons,
knowledge transfer and forum or seminar attendance. In
2016, VBSP participated in the International training
programme on ‘Financial Market Assessment for the
Agricultural Sector (FMAAS)" and ‘Agricultural Loan
Analyzer Tools’ are being jointly organized by the Food
and Agriculture Organization of the United Nations (FAO)
and Asia Pacific Rural and Agricultural Credit Association
in Bangkok, Thailand and forum on Mekong financial
inclusion in Cambodia etc.

2. Information and experience exchange

In 2016 VBSP welcomed and worked with such
international organizations as Asian Development Bank
(ADB), World Bank (WB), JFC-micro, Asia Foundation, ILO
organization, Asian Development Bank (ADB), United
Nations Capital Development Fund (UNCDF), Nayoby
Bank of Laos etc., which are precious opportunities for
VBSP to exchange experience and knowledge as well as
expand cooperation relationship with home and abroad
organizations and individuals.
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CONG TAC DAO TAO VA NGHIEN CUU KHOA HOC

TRAINING AND SCIENTIFIC RESEARCH

Cong tac dao tao va nghién ctru khoa hoc 1a mét nhiém vu quan trong trong dinh
huéng phat trién nguén nhan luc cia Ngan hang Chinh sach xa hoi dén nam 2020 da
dwoc Tha tuong Chinh phi phé duyét. Trong nam 2016, voi nhimmg déi moi trong viec
dinh huong, quan ly va to churc thuc hién, cong tac dao tao va nghién ciru khoa hoc
cua Ngan hang Chinh sach xa héi da co nhiéu chuyén bién, chat luong ngay mot nang

Ien dat duoc nhiéu két qua dang ghi nhan.

One of the primary objectives of VBSP’s development strategy by 2020 is to
strengthen human resources by training and scientific research. In 2016, VBSP
focused on improving training skill and quality as well as scientific studyas a useful
channel for staff to exchange knowledge and share experience. This has made
significant contribution to the success of VBSP.

CONG TAC PAO TAO

Nam 2016, da t6 chirc thanh cédng 34 I6p dao tao cho
2.515 hoc vién la can bd Ngan hang Chinh sach xa hoi,
trong do:

- 06 1&p dao tao cho 298 hoc vién la Giam déc, Phd Giam
doéc Phong giao dich cdp huyén; Trudng phong, Pho Trudng
phong chuy&n mdén nghiép vu tai chi nhanh cap tinh.

- 13 16p cho 12 chi nhanh véi 630 hoc vién la Trudng
phong, Phé Trudng phong K& hoach nghiép vu tin dung chi
nhanh cap tinh, Giam déc hoac Phé Giam déc, T6 trudng T6
Ké& hoach nghiép vu Phong giao dich cdp huyén va can bo tin

TRAINING ACTIVITIES

VBSP organized 34 training courses for
2,515 bank staff as follows:

- Six training courses for 298 trainees as
directors and deputy directors at district;
credit managers and deputy managers at
provincial branches.

- 13 training courses on improving
training skill and method for 12 branches
with 630 trainees as credit managers and
deputy managers at provincial branches;
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dung cta chi nhanh vé nang cao ky nang va phuong phap
tap huan.

- 07 16p dao tao cho 360 hoc vién 1a can bd mdi tuyén
dung vao Ngan hang Chinh sach xa hdi.

- 04 |6p dao tao cho 993 hoc vién theo phuong thuc truc
tuyén (E-learning): Bay la ndm dau tién Ngan hang Chinh
sach xa hoi thuc hién dao tao theo phuong thirc truc tuyén
cho d6i tugng la can bo tin dung cac chi nhanh vdi thoi gian
dao tao la 02 thang/01 khoa.

- 02 16p dao tao cho 132 hoc vién vé nang cao nghiép vu
tin hoc cho can bd tin hoc chi nhanh Ngan hang Chinh sach
xa héi cac tinh, thanh pha.

- Phéi hgp v&i Hoc vién Ngan hang dao tao 02 1&p “Nghiép
vu ngan hang co ban” cho 102 hoc vién la nhirng can b tét
nghiép dai hoc nhung chua dung chuyén nganh.

Bén canh d6, con c6 501.774 hoc vién la Chu tich Uy
ban nhan dan cdp x&, can bd t6 chirc héi, doan thé, Ban
gidm nghéo cdp xa, Trudng thén, Ban quan ly T6 tiét kiém
va vay von.

CONG TAC NGHIEN CU'U KHOA HOC

Hoat déng nghién cliru khoa hoc cé chuyén bién theo
hudng c6 chiéu sau va thiét thyc hon. Cac dé tai nghién cru
da dong gop thiét thuc, d€ nang cao hiéu qua quan ly va hoat
dong cla toan hé théng.

Trong nam, da t6 chirc nghiém thu va céng nhan dugc 12
dé tai nghién c&ru khoa hoc, trong dé c6 05 dé tai cap hé
théng va 07 dé tai cap chi nhanh. béng thoi H6i dong khoa
hoc Ngan hang Chinh sach xa hdi da phé duyét nghién clru
04 dé tai. Dac biét c6 01 dé tai cap b6 da dugc da dugc Hoi
dong khoa hoc Cong nghé Ngan hang Nha nudc Viét Nam
phé duyét va ky két hgp dong nghién clru.

Bén canh dé tai nghién c&ru khoa hoc, HGi déng khoa hoc
Ngan hang Chinh sach xa hoi da t6 chirc tham dinh, va cong
nhan 539 sang kién trong toan hé théng.

directors, vice directors, credit team leaders,
vice leaders at district branches.

- Seven training courses for 360 newly-
recruited staff.

- Four e-learning courses for 993 trainees.
2016 is the first year when VBSP conducted e-
learning method for credit branch staff. The
training duration is 02 months per course.

- Two training courses on information
technology for 132 IT branch staff.

- VBSP coordinated with the Banking
Institute to hold two training courses on basic
banking functions for 102 officers potential to
lead senior positions in the bank.

VBSP trained 501,774 trainees who were
Chairman of Commune People’s Committee,
staff of mass organizations Board of Poverty
Reduction, village heads and SCG leaders.

SCIENTIFIC RESEARCH

Scientific initiatives are increasingly improved
in terms of quantity and quality, making
significant contribution to management and
operation efficiency for VBSP

In 2016, VBSP completed 12 initiatives
that included five central level ones and seven
local level ones. Also, VBSP approved to
research four other initiatives, especially one
initiative approved by the technology and
science council of the Central Bank of
Vietnam and signed research contract.

In addition, VBSP’s science council
conducted analysis and evaluation of 598
initiatives, out of which 539 qualified ones

have been already approved.
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VAI TRO CUA CONG NGHE THONG TIN TRONG CONG CUQC

HIEN BAI HOA NGAN HANG CHINH SACH XA HOI
INFORMATION TECHNOLOGY ROLE IN VBSP'S MODERNIZATION

0i v@i nganh Ngan hang, cdng nghé thong tin (CNTT) c6

vai trd quan trong trong chién lugc d6i méi va hién dai hoa

ngan hang. D& d&i mdi, cai cach trong cac Iinh vuc hoat

déng ngan hang, tir nhiéu nam nay, nganh Ngan hang noi
chung va Ngan hanh Chinh sach xa hdi néi riéng da xac dinh viéc irng
dung va phat trién CNTT la mét trong nhirng nhiém vu trong tam
chién lugc, 1a gidi phap chiti yéu dé di tat don dau, rat ngan khoang
cach phat trién so vai cc nudc tién tién trong khu vurc va trén thé gidi.
Muc tiéu ng dung CNTT d& dugc dat ra trong chién lugc phat trién
nganh Ngan hang dé la irng dung nhanh, hiéu qua CNTT vao toan b6
cac hoat dong, nghiép vy, 1am thay déi co ban phuaong thirc quan ly,
diéu hanh va cung cap dich vu tién té, tin dung, thanh toan.

Viéc dau tu, iing dung CNTT trong linh vuc ngén hang duoc tap trung
vao hai muc tiéu chinh: Th&r nhat la dau tu vao nén tang va kién tric hé
théng cong nghé dé dadm bao mot kién trdc cong nghé tién tién nhat, c6
hiéu nang va dé mad réng cao cling nhu an toan vé bdo mat théng tin,
dam bdo co thé hd trg va phat trién hoat dong nghiép vu trong nhiéu
nam (tiéu bi€u la phan mém Core banking). Thir hai la nhitng chuong
trinh dau tu vao céng nghé mai dé dua ra cac san pham, dich vu uu viét,
nham rat ngan thai gian giao dich clia khach hang, déng thai nang cao
hiéu qua cdng viéc cia nhan vién va giam thiéu rui ro trong hoat dong.

Hi€u rd vai trdo ngay cang quan trong clia CNTT trong hoat dong
nghiép vy, nam 2016, bén canh viéc bao tri, ho trg van hanh hé théng
Core banking Intellect va hé thong khac da c6, Ngan hang Chinh sach
x& hoi tiép tuc trién khai nhiéu du an CNTT quan trong nham tang
cudng, nang cao cd sd ha tang ky thuat, mang truyén théng. Cu thé la:
“Trang bi hé thng may chd va thiét bj luu trir phuc vu cdng tac thong
tin bao cdo trong hé thong Ngan hang Chinh sach xa hoi”, “Xay dung
hé thong du phong CNTT clia Ngan hang Chinh sach xa héi”, “Xay dung
phong may chu tai tru s& chinh Ngan hang Chinh sach xa héi”, “Nang
cap hé théng an ninh, bdo mat tai trung tdm dit liéu”,... va hoan thanh
trién khai dudng truyén WAN du phong cho 629 Phong giao dich cap
huyén. Bong thai, dé ti€p tuc da dang héa, hién dai hoa cac dich vu
ngan hang, Ngan hang Chinh sach xa hoi dang nghién clru giadi phap
trién khai cac dich vu SMS, Thé thanh toan, Mobile banking,... pht hop
V@i phuong thirc hoat déng clia Ngan hang Chinh sach xa héi, tirng
buéc hudng dén mot ngén hang chuyén nghiép va hién dai.

Song song vdi viéc dau tu cac duy an CNTT va mua sam cac phan
meém tir cac d6i tac bén ngoai, Ngan hang Chinh sach xa héi cling tu
nghién clru, phat trién nhiéu phan mém &ng dung quan trong, phu
hop véi cac nghiép vu dac thu, gébm cac phan mém: Théng tin bao

nformation technology (IT) plays
such an important role in the
banking modernization
development

and
VBSP
determines IT development as one of
the strategic and optimal solutions to
modernize business operation and

strategy.

catch up with advanced practices in
the world. The IT modernization goal
as stated in the banking development
strategy is to apply IT technology fast
and efficiently into business and
operation that improves and innovates
management methods and diversify
financial products and services

To  achieve  advanced IT
technology, there is need to invest and
upgrade
system as well as digital financial

services in order to serve customers,

technology architecture

improve labor productivity and risk
mitigation effectively and efficiently.

In 2016, along with maintenance
and support on Intellect Core banking
system, VBSP launched IT projects to
improve technical infrastructure and
network such as: Supply server and
backup equipment for reporting
system; build disaster recovery center;
build server center located in VBSP
headquarters; upgrade security system
in data center; VBSP deployed WAN
transmission line provisioning for 629
transaction offices etc. VBSP is currently
studying and piloting digital finance
services such as: SMS banking, internet
banking, card issuance, mobile banking
etc. orienting towards the best policy
bank in future.

In addition, VBSP itself studied and
developed many application softwares

39




40

NGAN HANG CHINH SACH XA HOI VIET NAM

BS VIETNAM BANK FOR SOCIAL POLICIES

c4o, Quan ly céng tac thi dua - khen thudng, Tra ctru lich sir Diém giao
dich x4, Trang web Hé trg quan tri van hanh hé théng Intellect,... Hién
nay, cac chuong trinh phan mém da dugc dua vao ing dung va hé trg
hau hét cadc mang nghiép vu ctia Ngan hang Chinh sach xa hoi.

Tai cac chinhanh, trong nam 2016, hoat dong ing dung CNTT cling
dugc chi trong véi nhiéu sang kién, cai tién k§ thuat hé trg va nang cao
hiéu qua moi mat hoat déng nghiép vu tai cac don vi. C thé ké dén cac
sang kién ndi bat sau: Xay dung phan mém hd trg xép loai va téng hop
x&p loai lao dong ap dung toan chi nhanh; Trién khai chuong trinh hé
trg S6 hop giao ban hang thang, theo déi ti€n d6 dai chiéu, phan tich ng;
Trién khai chuong trinh Hoi nghi truc tuyén tai chi nhanh; Xay dung
chuong trinh theo dai thiét bj tin hoc tai chi nhanh; Xay dung phan mém
tra ciru nghiép vu, van ban cho cac may tinh ca nhan, phan mém Thi
nghiép vu trén may tinh; Xay dung, trién khai irng dung Thong tin diéu
hanh, téng hop s6 liéu dién bao va két qua giao dich xd hang ngay, qua
dé giam sat dugc chéat lugng hoat déng tin dung don vi; Xay dung tién
ich khai thac sé lieu Thong tin bao cao dudi dang biéu do; tién ich danh
gia chat lugng tin dung theo can b6 phu trach dia ban;...

NHIEM VY PHAT TRIEN CNTT TRONG NHU'NG NAM
TIEP THEO

Phat huy nhimg thanh qua da dat dugc, can clr Chién luge phat trién
clia Ngan hang Chinh sach xa hoi dén nam 2020 véi cac néi dung chu
yéu la ti€p tuc ddy manh Ung dung cong nghé hién dai vao cac hoat
déng nghiép vu clia Ngan hang phu hgp véi phuong thirc hoat déng; t6
chirc tét viéc thu thap, x(r ly, luu trit thdng tin phuc vy cdng tac quan ly,
chi dao, diéu hanh. Nhiém vu phat trién CNTT cla Ngan hang Chinh
sach xa hoi trong nhirng nam t&i gdm nhimg ndi dung cu thé sau:

- Khéng ngirng phat trién va nang cap hé théng phan mém, ing
dung cac dich vu ngan hang hién dai dé dap irng cac yéu cau hoat
déng trong méi giai doan.

- Xay dung hé théng du phong CNTT va trung tam d liéu du
phong dam bdo cac quy dinh vé an ninh, an toan thong tin.

- Xay dung kho dir liéu (data warehouse) phuc vu viéc khai thac
bao cdo quan tri diéu hanh.

- Tang cudng cdng tac an toan, bdo mat thong tin trong hé thong
Ngan hang Chinh sach xa h6i nham dam bao an ninh cho hoat déng
cling nhu tao sy tin tudng cho khach hang trong cac giao dich.

- Nang cao kién thirc chuyén sau cho déi ngti can bé CNTT ddm
bdo du nang luc ti€p nhan chuyén giao cong nghé va quan tri cac hé
théng mdi, trién khai thanh cong cac du an CNTT. Nghién clru, xay
dung, trién khai cac irng dung san pham, dich vu hién dai.

- Dau tu nang cap trang thiét bi tin hoc hién dai dap &rng nhu cau
hoat déng clia Ngan hang Chinh sach xa hoi.

such as: reporting, reward and emulation
management, commune transaction
point research, Intellect portal... serving
for VBSP's business operation.

VBSP's
launched IT initiatives for business
improvement in 2016 with such software
applications as job scoring, monthly
meeting e-books, credit analysis and
tracking; online meetings; IT equipment
management; document research for
personal  computers; management
information, commune transaction and
telegraph data consolidation; credit
quality assessment for field stoff etc.

branches nationwide

IT TECHNOLOGY ORIENTATION

To boost advanced technology
application into business operation in
line with VBSP's strategy up to 2020 to
catch up with global banking sector,
VBSP sets following IT plans:

- To develop and upgrade software
system, deploy digital
applications to respond with business
operation in each phase.

finance

- To build IT backup system and
backup data center to ensure safety
and security compliance.

- To build data warehouse for
management reporting system.

- To boost information security
and safety in system to increase
customer confidence when using
VBSP's services.

- To
knowledge for IT officers to access
technology transfer, new software
operation and succeed in IT projects.

improve capacity and

- To study and conduct advanced
digital financial products and services.

- IT equipment investment and
upgrading to respond with the VBSP
operation and management.



BAO CAO THUONG NIEN/ ANNUAL REPORT%@U@

BINH HUGNG PHAT TRIEN CUA NGAN HANG

CHINH SACH XA HOI

DEVELOPMENT STRATEGY BY 2020

MUC TIEU

Hoat dong tin dung chinh sach xa hoi phat trién theo
hudng 6n dinh, bén vitng hé trg cho hd nghéo, hd can
ngheo va cac d6i tugng chinh sach khac vuon [én thoat
nghéo bén vitng, gép phan thuc hién c6 hiéu qua céng
tac gidam nghéo, ddm bao an sinh xa hdi va xady dung
nong thon mai. Vi cac muc tiéu cu thé nhu sau:

Thr nhat, hd nghéo va cac doi tugng chinh sach khac
¢ nhu cau va dud diéu kién déu dugc vay von cac chuong
trinh tin dung chinh sach va tiép can cac dich vu do Ngan
hang Chinh sach xa héi cung cap.

Th hai, du ng tang trudng binh quan hang nam dat
khodng 10%.

Thir ba, ty 18 ng qua han dudi 2%/téng du ng.

Thir tu, da dang hoa cac san pham, dich vu; ddy manh
Ung dung cong nghé hién dai vao hoat ddng nghiép vu
phu hgp véi hoat dong clia Ngan hang Chinh sach xa héi.

Thr nam, phoi hop, 16ng ghép c6 hiéu qua hoat dong
tin dung chinh sach vai hoat dong hé trg ky thuét,
chuyén giao cong nghé, khuyén cong, khuyén néng,
khuyén 1am, khuyén ngu va hoat déng clia cac té chirc
chinh tri - xa h6éi nham muc tiéu gidm nghéo nhanh va
bén virng, bao dam an sinh xa hoi.

GIAI PHAP THU'C HIEN

Tap trung huy déng ngudn luc va té chuc trién khai
thuc hién hiéu qua cac chuong trinh tin dung chinh sach
xa hoi da ban hanh.

Tiép tuc thyc hién tét Chi thi sé 40-CT/TW cla Ban Bi
thu Trung wong Dang vé tang cuong sy lanh dao cla
DBang doi vai tin dung chinh sach xa hoi va Quyét dinh so
401/QDb-TTg cla Thi tudng Chinh phd. Nang cao vai tro,
trach nhiém va hiéu qua hoat dong clia cép Uy, chinh
quyén dia phuong cac cdp va cla cac té chirc chinh trj -
xa hoi trong viéc thuc hién tin dung chinh sach xa hoi;
tang cudng bé sung ngudn vén dia phuong dé dy thac

OBJECTIVES

To develop the Vietnam Bank for Social
Policies towards stability and sustainability, to
ensure better implementation of the state policy
credit as well as to develop more effective
products and services for the poor, near-poor
households and other policy beneficiaries. The
specific objectives are identified as follows:

- 100% of poor households and other policy
beneficiaries who have borrowing needs and
eligible conditions are entitled to access to
products and services provided by VBSP;

- The annual average growth of outstanding
loans is roughly 10%;

- The delinquency rate is below 3% of total
outstanding loans;

- Simplification and standardization of

professional  procedures; boost modern
technology application into business operation

in accordance with VBSP’s characteristics.

- To effectively coordinate and mainstream
policy credit activities with technical assistance,
technology transferring, industrial , agricultural,
forestry and fishery extension and activities of
mass organizations with a view to rapid and
sustainable poverty reduction and social
security.

SOLUTIONS

To focus on multi resource mobilization and
offer the best financial products and services
for the poor and other disadvantaged groups.

To enhance community participation in
launching inclusive finance in line with the
Circular No.40-CT/TW issued by Central Party
and Decision No.401/Qb-TTg issued by Prime
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cho vay déi vé&i hé nghéo va cac déi tugng chinh sach
khac trén dia ban.

Tap trung chi dao thuc hién dong bé cac giai phap
cling c6 va nang cao chat lugng hoat déng tin dung chinh
sach xa hoi. Trong dd, dac biét coi trong chat lugng tin
dung, cong tac Uy thac clia cac t6 chirc chinh tri - x3 hoi
nhan dy thac, chat lugng hoat déng clia cac T6 tiét kiém
va vay von, hoat déng giao dich tai x3, thyc hién cong
khai vé cac thong tin, cadc chl truang chinh sach lién
quan dén hoat dong tin dung chinh sach tai Diém giao
dich x& nham tao diéu kién t6t nhat cho ngudi nghéo va
cac déi tugng chinh sach khac ti€p can ngudn vén cac
chuong trinh tin dung chinh sach, dong thai phat huy vai
tro gidam sat clia cong déng trong viéc td chirc thuc hién
chinh sach cda Bang va Nha nudc trén dia ban.

Nang cao chat lugng va hiéu qua ngudn nhan luc dé
thuc hién tin dung chinh sach xa hdi. Tang cudng cong
tac dao tao, tdp hudn nham nang cao trinh do, nang luc
do6i vai doi ngli can bo cdia Ngan hang Chinh sach xa hoi,
cac td chirc chinh tri - xa hoi nhan Qy thac va Ban quan ly
TG tiét kiém va vay vén. Nang cao nhan thirc cia ngudi
dan trong viéc s&r dung nguén von tin dung chinh sach xa
héi dau tu 6 hiéu qud va trach nhiém trong viéc hoan tra
von vay.

Bao céo, tham muu cho cac co quan Bang, Nha nudc
vé hoat déng tin dung chinh sach xa héi. Té chuc trién
khai kip thdi, dang quy dinh cac chuong trinh tin dung
m&i dugc ban hanh. Ra soat, hé thong hda van ban quy
pham phap luat diéu chinh hoat déng clla Ngén hang
Chinh sach xa hoi va cac van ban quy dinh, huéng dan
clGia Ngan hang Chinh sach xa héi theo chuyén dé, linh
vuc; dé xuat, ki€n nghij cap c6 thdm quyén xem xét stra
déi, b6 sung cac van ban, quy dinh cho phu hop véi quy
dinh cQa phap luat va thuc tién hoat déng tin dung chinh
sach xa hoi.

Tang cudng cong tac kiém tra, giam sat doi vai hoat
déng cla cac té chirc chinh tri - x& hoi nhan dich vu Gy
thac, cac T6 tiét kiém va vay vén, tinh hinh s dung vén
clia nguai vay; tiép tuc chd trong va phat huy hiéu qua
cong tac ki€m tra ki€ém soat ndi bo clla Ngan hang Chinh
sach xa hoi.

Ti€p tuc trién khai va nang cao chat lugng cac san
pham, dich vu; déng thai, ddy manh g dung cdng nghé
hién dai, da dang hoa san pham, dich vu ngan hang theo
Chién lugc da dugc phé duyét, tao tinh chd déng va bén
ving trong hoat ddng Ngan hang Chinh sach xa hdi.

Minister; to strengthen roles and responsibility
of local governments and mass organizations
in policy credit; to encourage local government
to transfer local budget for credit for the poor
and other vulnerable groups.

To focus on steering and improving
comprehensively credit and service quality;
especially, to boost the close partnership with
local government and mass organization,
savings and credit groups,
transaction points. Enhancing communication
and disseminating credit policies on public as
well as list of active borrowers, loan
outstanding  and  loan
commune/ward with a view to creating
favorable conditions for the poor to access
services and products served by VBSP. To
enhance collaboration and supervision of
community in serve delivery at localities.

commune

schedule at

To improve human resources for serving the
poor better; to launch regular training and
knowledge transfer for bank staff, local part-
time staff and group leads; to raise customer
awareness on loan utilization and repayment
obligation.

To report and give advice on policy credit
operation regularly to state supervision
agencies; to implement new credit schemes
timely in compliance with the regulation; to
review and consolidate legal documents and
instructions related to VBSP’s operation; to
make recommendations to senior levels
amendment and supplementation in line with
the law and VBSP's regulations of policy
credit.

To accelerate evaluation and monitoring
mass organization partners, SCGs, loan use
status; to focus on internal control and audit for
risk prevention and mitigation.

To carry on improving and diversifying
products and services as well as modernization
of technology application in business operation;
to strengthen sustainable financial and
operation development; to take advantage of
resources and investments from central and
levels; to wupgrade and

local improve
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Tranh thd ngudn luc t&r Trung wong va dia phuong dau
tu, nang cap, én dinh tru s& ngan hang cac cap, phuong
tién, trang thiét bi lam viéc, dac biét la trang thiét bi phuc
vu cho hoat dong clia cac T6 giao dich luu dong va cac
diém giao dich xa.

Phoi hop hiéu qua gitra cac hoat déng khuyén cong,
khuyén néng, khuyén Iam, khuyén ngu, ho trg ky thuat,
chuyén giao cong nghé, tiéu thu sdn pham cua cac té
chirc Nha nudc, cac don vi su nghiép, cac doanh nghiép
va cac t6 chirc chinh tri - xa héi véi hoat dong tin dung
chinh sach.

Thuc hién tot cdng tac truyén thdong vé tin dung chinh
sach, dac biét nhirng chinh sach tin dung mé&i dén cac
cép, cac nganh, cac tang I&p nhan dan biét dé thuc hién
va gidm sat thuc hién trén dia ban; tranh thi khai thac
cac ngudn luc, ngudn tai trg k§ thuat cda cac té chirc
qudc té dé b sung ngudn von cho vay va dao tao, nang
cao nang luc quan tri cho can bé Ngan hang Chinh sach
x3 hoi, can bo td chirc chinh tri - xa hdi nhan dich vu ty
thac, Ban quan ly T6 tiét kiém va vay von.

infrastructure and facilities best served for field
transaction team and transaction points at
commune level.

To transform business operation with
technical assistance for customers such as
fishery-forestry-agriculture
technology transfer,
commodity assumption.

extensions,
market access and

To concentrate on communication on
financial products and services for the poor
deploy  cooperation
opportunities with international organizations

nationwide; to

for increasing financing and technical
assistance for bank staff, partners and
especially customer segments.
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BAO CAO TAI CHINH

FINANCIAL STATEMENTS

40 céo tai chinh dugc trinh bay bang déng

Viét Nam, ap dung ché ddé ké toan do

Ngan hang Nha nudc Viét Nam cong bo

phu hop véi chudn murc ké toan Viét Nam
va cac nguyén tac ké toan dugc chdp nhan chung tai
Viét Nam, quy ché quan ly tai chinh ban hanh theo
Quyét dinh s6 180/2002/Qb-TTg ngay 19/12/2002 va
Quyét dinh s6 30/2015/QD-TTg ngay 31/7/2015 cla
Thu tudng Chinh pha; Thong tu s6 62/2016/TT-BTC
ngay 15/4/2016 cla Bd Tai chinh vé hudéng dan thuc
hién Quy ché quan ly tai chinh déi v&i Ngan hang
Chinh sach xa hoi ban hanh kem theo Quyét dinh s6
180/2002/QD-TTg ngay 19/12/2002 va Quyét dinh s6
30/2015/QD-TTg ngay 31/7/2015 cla Thi tudng
Chinh phd. Nam tai chinh ctia Ngan hang Chinh sach
xd hdi bat dau tir ngay 01 thang 01 va két thic vao
ngay 31 thang 12 duong lich.

MOT SO NGUYEN TAC CHU YEU

1. THU NHAP

Ngan hang Chinh sach xa hdi thuc hién hach toan
phai thu d6i véi cac khodn thu nhap, riéng khodn thu lai
cho vay ngudi ngheo va cac doi tugng chinh sach khac,
Ngan hang Chinh sach xa hdi hach toan thurc thu.

2. CHI PHi

Chi phi'la cac khoan phai chi phat sinh trong qua
trinh hoat déng.

3. CHUYEN POI NGOAI TE

Cac nghiép vu phat sinh bang ngoai té duogc
chuyén ddi sang déng Viét Nam theo ty gia tai
ngay phat sinh nghiép vu. Ngan hang Chinh sach
xd hdi dugc hach toan vao thu nhap hodc chi phi
khodn chénh léch ty gid hoi doai phat sinh khi
thanh todn hodc danh gié lai nhirng khodn vén huy
dong bang ngoai té theo quy dinh cda Chinh pht
dé cho vay ngudi nghéo va cac déi tugng chinh
sach. Viéc danh gia lai nhitng khodn von huy déng
bang ngoai té dugc thuc hién vao thoi diém lap
Bang can déi ké todn theo ty giad trung tdm do

NGAN HANG CHINH SACH XA HOI VIET NAM
VIETNAM BANK FOR SOCIAL POLICIES

inancial statements are presented in

Vietnam Dong (VND), adopting the

accounting mechanism stipulated by the

State Bank of Vietnam (SBV); in compliance
with Vietnam'’s accounting standard and accounting
principles generally accepted in Vietnam; financial
management regulations issued under Decision No.
180/2002/QD-TTg by the Prime Minister on 19th
December, 2002, Circular No. 62/2016/TT-BTC dated
15/4/2016 by Ministry of Finance on instructing to
conduct financial management regulation for VBSP
enclosed with Decision No. 180/2002/QD-TTg and
Decision No. 30/2015/QD-TTg dated 31/7/2015 of the
Prime Minister.

VBSP’s fiscal year begins on January 1st and ends
on December 31st of the calendar year.

KEY PRINCIPLES

1. INCOME

VBSP records incomes as receivables except
interest collected from lending to the poor and other
policy beneficiaries which are record as income
collected.

2. EXPENSE

Expenses are reasonable costs incurred in the
period.

3. CONVERSION OF FOREIGN CURRENCIES

Transactions in foreign currencies are converted
into Vietnam dong following the exchange rate at the
date of the transaction. VBSP shall record income or
expense the differences in exchange rate arising
when payment or revalued amounts of foreign
currency deposits as stipulated by the Government
to lend the poor and policy beneficiaries. The re-
evaluation of the mobilized fund in foreign
currencies are made at the time of making the
Balance sheet according to the central rate
announced by the State Bank of Vietham at the date
that the Balance sheet is made.
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Ngan hang Nha nudéc Viét Nam cong bé tai ngay
|ap Bang can ddi ké toan.

4. TAI SAN €O PINH VA KHAU HAO

Tai san ¢6 dinh dudgc trinh bay theo nguyén gia
trur gia tri hao mon Iuy ké. Khau hao tai san co dinh
theo phuong phap dudng thang dua trén thai gian
htru dung udc tinh, phu hgp véi Thong tu s6
45/2013/TT-BTC ngay 25/4/2013 cla B Tai chinh.

5. TiIN DUNG

Du ng tin dung dugc tinh bang gia tri cac khoan
ng goc chua thanh todn vao cudi nam tai chinh trir
du phong rdi ro tin dung déi véi du ng cho vay ngudi
ngheo va cac déi tugng chinh sach khac.

Ngan hang Chinh sach xa hoéi dugc lap Quy dy
phong rdi ro tin dung dé xur ly rii ro tin dung déi véi
du ng cho vay ngudi nghéo va cac déi tugng chinh
sach khac. Quy du phong rdi ro tin dung bao gobm du
phong chung va du phong cu thé.

QuY du phong rdi ro tin dung dugc trich 1ap vao
ngay 31/12 hang nam. Mdc trich 1ap du phong chung
bang 0,75% tinh trén s6 du ng cho vay khdng bao
goém ng qua han va ng khoanh tai thai diém lap du
phong; Ngan hang Chinh sach xd hdi quyét dinh
khodn trich du phong cu thé trén co s& két qua phan
loai ng, khd nang tai chinh cda Ngan hang Chinh
sach xa hoi. S6 du Quy du phong rdi ro tin dung téi
da bang téng s6 du ng qua han va ng khoanh tai thoi
diém trich lap.

4. FIXED ASSETS AND DEPRECIATION OF
FIXED ASSETS

Fixed assets are valued at the original cost minus
the accumulated depreciation. The depreciation of
fixed assets is calculated on the basis of the straight-
line depreciation method and the estimated useful
life of the assets, which are stipulated in Decision No.
45/2013/QD-BTC issued by the Minister of Finance on
25th April, 2013.

5. CREDIT

Credit balance is calculated by the value of the
original debt outstanding at the end of the fiscal year
except credit risk provisions for loans to the poor and
other social policy beneficiaries.

VBSP can establish Risk Provision Fund to treat
credit risk of lending to the poor and other policy
beneficiaries. Credit Risk Provision Fund includes a
general provision and specific provision.

Credit Risk Provision Fund is decided on
December 31st annually. The level of general
provision is 0.75% of the loan outstanding excluding
overdue debt and frozen debt at the time of setting
risk provision; VBSP decides specific provision on
the basis of loan classification results and financial
capacity of VBSP. The maximum balance of Credit
Risk Provision Fund is equal to total of overdue
loans and frozen debt at the time of setting risk
provision.
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NGAN HANG CHINH SACH XA HOI VIET NAM
BSF: VIETNAM BANK FOR SOCIAL POLICIES

BANG CAN DOI KE TOAN/ BALANCE SHEET

CHi TIEU/ ITEMS

TAI SAN/ ASSETS

Don vi: Triéu dong / Unit: VND million
‘ 31/12/2014 ‘ 31/12/2015 ‘ 31/12/2016

Tién mat, vang bac, da quy/ Cash in hand 64.703 79.980 98.238
'\22275’171’; tai NHNN/ Deposits at the State Bank of 22351 27 646 36.495
;fnr; iz'c";ec(;?lxg;jﬁ);?[) e RFpesIs 3.068.203 2.828.848 2.361.781
£ho vay Knach hans! Loan to domestic economic 128311.869  141.291.338  156.032.793
Tai san co dinh/ Fixed Assests 2.134.760 2.106.974 3.670.256
Tai sadn C6 khac/ Other Assets 2.848.598 127.625 266.865
Téng tai sdn C6/ Total assets 136.450.484 146.462.411 162.466.428
NO PHAI TRA/ LIABILITIES

Chcfoin 1o OIS NN Soroungs o osszy  aasseze 2099823
Isgitgfr';is‘t’iéw‘;?oyniéc TCTD khac/ Borrowings from other 34 493 929 35.634.095  44.843.714
Tién glri cia khach hang/ Deposits of clients 6.263.352 8.177.296 11.255.650
Von tai trg, UTDT, cho vay/ Trust funds 4.745.410 5.466.575 7.402.199
Phat hanh gidy to c6 giad/ Valuable papers 28.914.654 33.847.756 39.300.580
Cac khodn ng khac/ Other liabilities 9.032.444 7.627.637 6.675.335
Cong no phai trad/ Liabilities subtotal 108.304.117 115.752.591 130.472.710
VON CHU SO HO'U/ EQUITY AND RESERVES

Von diéu 1&/ Charter capital 10.000.000 10.695.500 10.695.500
Von khac/ Others capital 16.849.165 18.835.683 20.204.634
Cac quy/ Reserves 756.206 756.206 847.959
g:ri?:glséch thu chi chua phan phoi/ Undistributed 540.996 422 431 245.625
Cong von chu s& hiru/ Total equity and reserves 28.146.367 30.709.820 31.993.718
Téng no phai tra va vén chi s& hiru/Total liabilities  136.450.484 146.462.411 162.466.428

* Nguon s6 liéu:

N&m 2014 va 2015: B4o céo tai chinh cla Ngan hang Chinh sach xa hdi da dugc ki€m toan bdi Kiém toan Nha nudc.
Nam 2016: Bao céo tai chinh cda Ngan hang Chinh sach xa hoi da dugc Chu tich Hoi dong quan tri Ngan hang

Chinh sach xa hdi phé duyét.

* Source:

- 2074 and 2015: The financial statements have been approved by the Chairman of the Board of Directors of the Social

Policy Bank and audited by the State Audit.

- 2016: The financial report has been approved by the Chairman of the Board of Directors of the Social Policy Bank.
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KET QUA TAI CHINH/ FINANCIAL RESULTS

Don vi: Triéu déng / Unit: VND million

CHi TIEU/ ITEMS 31/12/2014 | 31/12/2015 | 31/12/2016
A. THU NHAP/ INCOME 12.144.977 11.853.608 13.206.486
Thu ttr 13i cho vay/ Interest income from lending activities 9.777.430 10.591.162  11.537.210
'al'?tl;lvz?eésc vé hoat dong tin dung/ Other income from credlit 57541 60.326 54534
Thu |&i tién gui/ Interest income from deposits 88.618 151.282 131.466
Thu dich vu thanh toan/ Income from payment activities 253 306 464
Thu tUr dich vu ngan quy/ Income from treasury activities 5 17 130
Thu tUr hoat ddng khac/ Income from other activities 258.783 295.519 376.947
[0 i cnt b B sl oo B SUMon s 7assos  rosss
Cac khoan thu nhap khac/ Other incomes 25.536 6.491 22.584
B. CHI PHi/ EXPENSES 11.779.904 11.463.182 12.960.861
Chi vé huy déng von/ Funds mobilization expenses 6.167.201 5.722.991 6.050.793
Chi dich vu thanh toan va ngan quy/ Expenes associated with 36.748 41.834 51.431

payment and treasury activities

Chi tra phi dich vu uy thac, hoa héng cho t6 chirc, ca nhan/

Fees paid for entrusted lending services 20 212280 2 A8

Chi vé tai san/ Asset expenses 356.629 383.624 436.349
Chi cho nhan vién/ Staff expenses 2.346.279 2.378.556 2.619.679
g:pie:c;ig dong quan ly, cdéng vu/ Managerial and operation 360.094 395323 445 422
Chi trich Iap du phong/ Provisions 438.916 400.748 942.962
Chi phi khac/ Other expenses 8.984 7.826 10.530
C. CHENH LECH THU - CHI/ PROFIT (INCOME - EXPENSE) 365.073 390.426 245.625

* Nguon so6 liéu:
N&m 2014 va 2015: B4o céo tai chinh cla Ngan hang Chinh sach xa hoi da dugc kiém todn bdi Kiém toan Nha nudc.
Nam 2016: B&o céo tai chinh clia Ngan hang Chinh sach xa hoi da dugc Cha tich H6i ddng quan tri Ngan hang
Chinh sach xa hdi phé duyét.

*Source:

- 2074 and 2015: The financial statements have been approved by the Chairman of the Board of Directors of the Social
Policy Bank and audited by the State Audit.

- 2016: The financial report has been approved by the Chairman of the Board of Directors of the Social Policy Bank.
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BIA CHI LEN LAC

CONTACT ADDRESSES

HEADQUARTERS

Address: No. 169 Linh Duong Street, Hoang Liet Ward,

Dia chi: So 169 Linh Budng, Hoang Liét, Hoang Mai, Ha Noi Hoang Mai Disrict, Ha Noi

Dién thoai/fax: 84-024-36417180/84-024-36417194 Tel/fax: 84-024-36417180/84-024-36417194
Website: www.vbsp.org.vn/www.vbsp.vn Website: www.vbsp.org.vn/www.vbsp.vn
Email: vp@vbsp.vn Email: vp@vbsp.vn

SO GIAO DICH VBSP TRANSACTION CENTER

Dién thoai/fax: 84-024-36417240/84-024-36417246 Tel/fax: 84-024-36417240/84-024-36417246

TRUNG TAM PAO TAO TRAINING CENTER

Dién thoai/fax: 84-024-36417252/84-024-36417232 Tel/fax: 84-024-36417252/84-024-36417232

TRUNG TAM CONG NGHE THONG TIN INFORMATION TECHNOLOGY CENTER

Dién thoai/fax: 84-024-36417197/84-024-36847192 Tel/fax: 84-024-36417197/84-024-36847192
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CAC CHI NHANH TRU'C THUQC/ LIST OF BRANCHES NORTHERN UPLAND

1. CHI NHANH TiNH PHU THO

Pia chi: S6 76 Quang Trung, TP Viét Tri
Dién thoai/fax: 84-0210-3813344/84-0210-3856565

S6 Phong giao dich tryc thudc: 12

2. CHI NHANH TiNH VINH PHUC

Dia chi: Buong Pham Van Dong, TP Vinh Yén
Dién thoai/fax: 84-0211-3843872/84-0211-3843875
S6 Phong giao dich tryc thudc: 8

3. CHI NHANH TiNH BAC GIANG

Pia chi: S6 05 duong Nguyén Thi Luu, TP Bac Giang
Dién thoai/fax: 84-0240-3823598/84-0240-3823598

S6 Phong giao dich tryc thudc: 9

4. CHI NHANH TiNH BAC NINH

Pia chi: S6 02 dudng Phu Ddng Thién Vuong, TP Bac Ninh
Dién thoai/fax: 84-0241-3822526/84-0241-3824105
S6 Phong giao dich tryc thudc: 7

5. CHI NHANH TiNH HOA BiNH

Dia chi: S0 445 Duong Hoa Binh, phuang Phuong Lam, TP Hoa Binh
Dién thoai/fax: 84-0218-3896903/84-0218-3895294

S6 Phong giao dich tryc thudc: 10

6. CHI NHANH TiNH SON LA

Dia chi: S6 11 To Hiéu, TP Son La
Dién thoai/fax: 84-0212-3859168/84-0212-3858934
S0 Phong giao dich tryc thudc: 10

7. CHI NHANH TiNH BIEN BIEN

Dia chi: S6 10 Ton Thét Tung, TP Dién Bién Phu
Dién thoai/fax: 84-0215-3831566/84-0215-3825762
S6 Phong giao dich tryc thudc: 9

8. CHI NHANH TiNH LAI CHAU

Dia chi: Phudng Tan Phong, TP Lai Chau
Dién thoai/fax: 84-0213-3792226/84-0213-3976995

S6 Phong giao dich tryc thudc: 7

‘ 1. PHU THO BRANCH

Address: No. 76 Quang Trung Street - Viet Tri City
Tel/fax: 84-0210-3813344/84-0210-3856565
Number of Transaction Offices: 12

2. VINH PHUC BRANCH

Address: Pham Van Dong Street, Vinh Yen City
Tel/fax: 84-0211-3843872/84-0211-3843875
Number of Transaction Offices: 8

3. BAC GIANG BRANCH

Address: No 05 Nguyen Thi Luu Street, Bac Giang City
Tel/fax: 84-0240-3823598/84-0240-3823598
Number of Transaction Offices: 9

4. BAC NINH BRANCH

Address: No 02 Phu Dong Thien Vuong Street, Bac Ninh City
Tel/fax: 84-0241-3822526/84-0241-3824105
Number of Transaction Offices: 7

5. HOA BINH BRANCH

Address: No 445 Cu Chinh Lan, Hoa Binh City
Tel/fax: 84-0218-3896903/84-0218-3895294
Number of Transaction Offices: 10

6. SON LA BRANCH

Address: No 11 To Hieu, Son La

Tel/fax: 84-0212-3859168/84-0212-3858934
Number of Transaction Offices: 10

7. DIEN BIEN BRANCH

Address: No 10 Ton That Tung, Dien Bien Phu City
Tel/fax: 84-0215-3831566/84-0215-3825762
Number of Transaction Offices: 8

8. LAl CHAU BRANCH

Address: Tan Phong, Lai Chau City

Tel/fax: 84-0213-3792226/84-0213-3976995

Number of Transaction Offices: 7
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9. CHI NHANH TiNH LAO CAI

Dia chi: S6 1/5 Phuang Nam Cuong, TP. Lao Cai
Dién thoai/fax: 84-0214-3822762/84-0214-3821746
S6 Phong giao dich tryc thudc: 9

10. CHI NHANH TiNH YEN BAI

Dia chi: S6 999 Pién Bién, TP Yén Bai
Dién thoai/fax: 84-0216-3852111/84-0216-3852111
S0 Phong giao dich tryc thudc: 8

11. CHI NHANH TiNH TUYEN QUANG

Dia chi: S6 3 Pho Vi Mui, TP Tuyén Quang
bién thoai/fax: 84-0207-3817661/84-0207-3810703
S6 Phong giao dich tryc thudc: 6

12. CHI NHANH TiNH HA GIANG

Dia chi: T6 5, Phuang Nguyén Trai, TP Ha Giang
Dién thoai/fax: 84-0219-3866599/84-0219-3867237

S6 Phong giao dich tryc thudc: 10

13. CHI NHANH TiNH LANG SON

bia chi: Budng Ba San, TP Lang Son
Dién thoai/fax: 84-0205-3775570/84-0205-3812164

Sb Phong giao dich tryc thudc: 10

14. CHI NHANH TiNH CAO BANG

Dia chi: S6 25, T4 11, Phuong Ngoc Xuan, TX. Cao Bang
bién thoai/fax: 84-0206-3851651

S6 Phong giao dich tryc thudc: 12

15. CHI NHANH TiNH BAC KAN

Dia chi: S6 6 Hung Vuong, TX. Bic Kan

Dién thoai/fax: 84-0209-3873493/84-0209-3873.693
S6 Phong giao dich tryc thudc: 7

16. CHI NHANH TiNH THAI NGUYEN

Dia chi: T6 13, Buong Phung Chi Kién, TP. Thai Nguyén
Dién thoai/fax: 84-0208-3655240/84-0208-3757245

Sb Phong giao dich truc thudc: 8

9. LAO CAI BRANCH

Address:No 1/5 Nam Cuong Ward, Lao Cai City
Tel/fax: 84-0214-3822762/84-0214-3821746
Number of Transaction Offices: 9

10. YEN BAI BRANCH

Address: No 999 Dien Bien, Yen Bai

Tel/fax: 84-0216-3852111/84-0216-3852111
Number of Transaction Offices: 8

11. TUYEN QUANG BRANCH

Address: No 3, Vu Mui, Tuyen Quang town
Tel/fax: 84-0207-3817661/84-0207-3810703
Number of Transaction Offices: 6

12. HA GIANG BRANCH

Address: Nguyen Trai, Ha Giang town

Tel/fax: 84-0219-3866599/84-0219-3867237
Number of Transaction Offices: 10

13. LANG SON BRANCH

Address: Ba Son, Lang Son City

Tel/fax: 84-0205-3775570/84-0205-3812164
Number of Transaction Offices: 10

14. CAO BANG BRANCH

Address: No 25, Ngoc Xuan Ward, TX. Cao Bang
Tel/fax: 84-0206-3851651

Number of Transaction Offices: 12

15. BAC KAN BRANCH

Address: No. 6 Hung Vuong, Bac Kan town
Tel/fax: 84-0209-3873493/84-0209-3873.693
Number of Transaction Offices: 7

16. THAI NGUYEN BRANCH

Address: Phung Chi Kien, Thai Nguyen City
Tel/fax: 84-0208-3655240/84-0208-3757245

Number of Transaction Offices: 8
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17. CHI NHANH TiNH QUANG NINH

Dia chi: L6 B7, KDT c6t 5, cot 8, TP Ha Long
Dién thoai/fax: 84-0203-3518996/84-0203-3824817
S6 Phong giao dich tryc thudc: 13

18. CHI NHANH TP. HA NOI

Dia chi: Nha B10A Nam Trung Yén, Quan Cau Giy
Dién thoai/fax: 84-024-62817130/84-024-62817122
S0 Phong giao dich tryc thudc: 27

19. CHI NHANH TP. HAI PHONG

Dia chi: L6 C5 L& Hong Phong, Quan Hai An
Dién thoai/fax: 84-0225-3628189/84-0225-3764717
S6 Phong giao dich tryc thudc: 12

20. CHI NHANH TiNH HAI DUONG

Dia chi: S6 81 Bach Péng, TP Hai Duong
Dién thoai/fax: 84-0220-3240095/84-0220-3862981
S6 Phong giao dich tryc thudc: 11

21. CHI NHANH TiNH HUNG YEN

Pia chi: S6 117, Chu Manh Trinh, TP Hung Yén
Dién thoai/fax: 84-0221-3866546/84-0221-3866548
Sb Phong giao dich truc thudc: 9

22. CHI NHANH TiNH THAI BiNH

Dia chi: S6 140 Lé Loi, TP Théi Binh
Dién thoai/fax: 84-0227-3837616/84-0227-3846940
S6 Phong giao dich tryc thudc: 7

23. CHI NHANH TiNH HA NAM

Dia chi: S6 104 Nguyén Viét Xuan, TP Pha Ly
Bién thoai/fax; 84-0226-3840282/84-0226-3850306
S6 Phong giao dich tryc thudc: 5

24. CHI NHANH TiNH NAM DINH

Pia chi: S6 56 Ha Huy Tap, TP Nam Binh
Dién thoai/fax: 84-0228-3845172/84-0228-3868812

Sb Phong giao dich truc thudc: 9

17. QUANG NINH BRANCH

Address: Lo B7, KDT Cot 5, Cot 7, Ha Long City
Tel/fax: 84-0203-3518996/84-0203-3824817
Number of Transaction Offices: 13

18. HA NOI CITY BRANCH

Address: Building B10A Nam Trung Yen, Cau Giay District
Tel/fax: 84-024-62817130/84-024-62817122
Number of Transaction Offices: 27

19. HAI PHONG BRANCH

Address: Lo C5 Le Hong Phong, Hai An District
Tel/fax: 84-0225-3628189/84-0225-3764717
Number of Transaction Offices: 12

20. HAI DUONG BRANCH

Address: No 81 Bach Dang, Hai Duong City
Tel/fax: 84-0220-3240095/84-0220-3862981
Number of Transaction Offices: 11

21. HUNG YEN BRANCH

Address: No 117, Chu Manh Trinh, TP Hung Yén
Tel/fax: 84-0221-3866546/84-0221-3866548
Number of Transaction Offices: 9

22. THAI BINH BRANCH

Address: No 140 Le Loi, Thai Binh City

Tel/fax: 84-0227-3837616/84-0227-3846940
Number of Transaction Offices: 7

23. HA NAM BRANCH

Address: No 104 Nguyen Viet Xuan, Phu Ly City
Tel/fax: 84-0226-3840282/84-0226-3850306
Number of Transaction Offices: 5

24. NAM DINH BRANCH

Address: No 56 Ha Huy Tap, Nam Dinh City
Tel/fax: 84-0228-3845172/84-0228-3868812

Number of Transaction Offices: 9
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25. CHI NHANH TiNH NINH BiNH

Dia chi: S6 48 Dinh T4t Mién, Pho 12, TP Ninh Binh
Dién thoai/fax: 84-0229-3883294/84-0229-3873689
S6 Phong giao dich tryc thudc: 7

26. CHI NHANH TiNH THANH HOA

Pia chi: S6 38 Pai 10 Lé Loi, TP Thanh Hoa
Dién thoai/fax: 84-0237-3710791/84-0237-3752940
S0 Phong giao dich truc thugc: 26

27. CHI NHANH TiNH NGHE AN

Dia chi: S6 125 L& Hong Phong, TP Vinh
Dién thoai/fax: 84-0238-3597432/84-0238-3830772
S6 Phong giao dich tryc thudc: 20

28. CHI NHANH TiNH HA TiNH

Dia chi: Buong X6 Viét Nghé Tinh, TP Ha Tinh
Dién thoai/fax: 84-0239-3853936/84-0239-3856139

S0 Phong giao dich tryc thudc: 12

29. CHI NHANH TiNH QUANG BINH

Dia chi: S6 58 Quang Trung, TP DAng Hai

Dién thoai/fax: 84-0232-3829564/84-0232-3829564
S6 Phong giao dich tryc thudc: 7

30. CHI NHANH TiNH QUANG TRI

Pia chi: S6 183 Hung Vuong, TP Dong Ha
Dién thoai/fax: 84-0233-3550816/84-0233-3535757

S6 Phong giao dich tryc thudc: 8

m

31. CHI NHANH TiNH THUA THIEN - HU
Dia chi: S6 49 Nguyén Hué, TP Hué

Dién thoai/fax: 84-0234-3829629/84-0234-3827940
S6 Phong giao dich tryc thudc: 8

32. CHI NHANH TP. DA NANG

Dia chi: Lé Thanh Nghi, Phudng Hoa Cudng Nam, Quan Hai Chau,
TP Da Ning

Dién thoai/fax: 84-0236-3786555/84-0236-3786557

S6 Phong giao dich tryc thudc: 6

25. NINH BINH BRANCH

Address: No 48 Dinh Tat Mien, 12 Street, Ninh Binh City
Tel/fax: 84-0229-3883294/84-0229-3873689
Number of Transaction Offices: 7

26. THANH HOA BRANCH

Address: No 38 Le Loi Avenue, Thanh Hoa
Tel/fax: 84-0237-3710791/84-0237-3752940
Number of Transaction Offices: 26

27. NGHE AN BRANCH

Address: No 125 Le Hong Phong, Vinh City
Tel/fax: 84-0238-3597432/84-0238-3830772
Number of Transaction Offices: 20

28. HA TINH BRANCH

Address: Xo Viet Nghe Tinh Street, Ha Tinh City
Tel/fax: 84-0239-3853936/84-0239-3856139
Number of Transaction Offices: 12

29. QUANG BINH BRANCH

Address: No 58 Quang Trung, Dong Hoi City
Tel/fax: 84-0232-3829564/84-0232-3829564
Number of Transaction Offices: 7

30. QUANG TRI BRANCH

Address: No 183 Hung Vuong, Dong Ha City
Tel/fax: 84-0233-3550816/84-0233-3535757
Number of Transaction Offices: 8

31. THUA THIEN HUE BRANCH
Address: No 49 Nguyen Hue, Hue City

Tel/fax: 84-0234-3829629/84-0234-3827940
Number of Transaction Offices: 8

32. DA NANG

Address: Le Thanh Nghi, Hoa Cuong Nam Ward, Hai Chau District,
Da Nang City

Tel/fax: 84-0236-3786555/84-0236-3786557

Number of Transaction Offices: 8
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33. CHI NHANH TiNH QUANG NAM

Dia chi: S6 17 Hung Vuong, TP Tam Ky
Dién thoai/fax: 84-0235-3812382/84-0235-3812382

S6 Phong giao dich tryc thudc: 17

34. CHI NHANH TiNH QUANG NGAI

Dia chi: Buong Nguyén Thiép, TP Quang Ngai
Dién thoai/fax: 84-0255-3819911/84-0255-3818502
S0 Phong giao dich tryc thudc: 12

35. CHI NHANH TiNH BiNH DINH

Dia chi: Khu B3A-22 Khu d6 thi mai An Phi Thinh, Déng Da,
TP. Quy Nhon

Dién thoai: 84-0256-3821617/84-0256-3827770
S0 Phong giao dich tryc thugc: 11

36. CHI NHANH TiNH PHU YEN

Dia chi: S6 34 Lé Loi, TP Tuy Hoa
Dién thoai/fax: 84-0257-3814157/84-0257-3824347
S6 Phong giao dich tryc thudc: 8

37. CHI NHANH TiNH KHANH HOA

Dia chi: S6 195 Hoang Van Thy, TP Nha Trang
Dién thoai/fax: 84-0258-3818798/84-0258-3826140

S6 Phong giao dich tryc thudc: 7

38. CHI NHANH TiNH NINH THUAN

Dia chi: S6 264 Thng Nhét, TP Phan Rang Thap Cham
Dién thoai/fax: 84-0259-3836272/84-0259-3825255
S6 Phong giao dich tryc thudc: 6

39. CHI NHANH TiNH BiNH THUAN

Pia chi: S6 320 Tran Hung Pao, TP. Phan Thiét
Dién thoai/fax: 84-0252-3721658/84-0252-3721658
S0 Phong giao dich tryc thudc: 9

40. CHI NHANH TiNH PAK LAK

Dia chi: S6 33 Nguyén Tt Thanh, TP Bu6n Ma Thugt
Dién thoai/fax: 84-0262-3939047/84-0262-3939014

S6 Phong giao dich tryc thudc: 14

33. QUANG NAM BRANCH

Address: No 17 Hung Vuong, Tam Ky City
Tel/fax: 84-0235-3812382/84-0235-3812382

Number of Transaction Offices: 17

34. QUANG NGAI BRANCH
Address: Nguyen Thiep Street, Quang Ngai City
Tel/fax: 84-0255-3819911/84-0255-3818502

Number of Transaction Offices: 12

Address: B3A-22 New Residential Quarter, An Phu Thinh An Phil Thinh,
Dong Da, Quy Nhon City

Tel/fax: 84-0256-3821617/84-0256-3827770

Number of Transaction Offices: 11

36. PHU YEN BRANCH

Address: No 34 Le Loi, Tuy Hoa

Tel/fax: 84-0257-3814157/84-0257-3824347

Number of Transaction Offices: 8

37. KHANH HOA

Address: No 195 Hoang Van Thu, Nha Trang City
Tel/fax: 84-0258-3818798/84-0258-3826140

Number of Transaction Offices: 7

38. NINH THUAN BRANCH

Address: No 264 Thong Nhat, Phan Rang Thap Cham City
Tel/fax: 84-0259-3836272/84-0259-3825255

Number of Transaction Offices: 6

39. BINH THUAN BRANCH

Address: No 320 Tran Hung Dao, Phan Thiet City
Tel/fax: 84-0252-3721658/84-0252-3721658

Number of Transaction Offices: 9

40. DAK LAK BRANCH

Address: No 33 Nguyen Tat Thanh , Buon Ma Thuot City
Tel/fax: 84-0262-3939047/84-0262-3939014

Number of Transaction Offices: 14
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41. CHI NHANH TiNH BAK NONG

Dia chi: S6 10 Duang Lé Dudn, TP. Gia Nghia
Dién thoai/fax: 84-0261-3545364/84-0261-3544673
S6 Phong giao dich truc thudc: 7

42. CHI NHANH TiNH GIA LAI

Pia chi: S6 102A Pham Vin Pdng, TP Pleiku
Dién thoai/fax: 84-0269-3821590/84-0269-3827604
S0 Phong giao dich tryc thugc: 16

43. CHI NHANH TiNH KON TUM

Dia chi: S6 294 Ba Triéu, TP Kon Tum
bién thoai/fax: 84-0260-3913497/84-0260-3869286
S6 Phong giao dich tryc thudc: 8

44. CHI NHANH TiNH LAM DONG

Dia chi: S6 41 Hung Vuong, TP Pa Lat
Dién thoai/fax: 84-0263-3811423/84-0263-3811434
S6 Phong giao dich tryc thudc: 11

45. CHI NHANH TP HO CHi MINH

Dia chi: S6 271 Nguyén Tri Phuong, Phudng 5, Quan 10
Dién thoai/fax: 84-028-39574045/84-028-39572194
Sb Phong giao dich tryc thudc: 15

46. CHI NHANH TiNH BONG NAI

Dia chi: Khu pho 3 xa 1 Ha N, TP Bién Hoa
Dién thoai/fax: 84-0251-3823079/84-0251-3823077

S6 Phong giao dich tryc thudc: 10

47. CHI NHANH TiNH BA RIA - VONG TAU

Pia chi: S6 05 Truong Chinh, TP B Ria
Dién thoai/fax: 84-0254-3716340/84-0254-3825183
S6 Phong giao dich tryc thudc: 7

48. CHI NHANH TiNH TAY NINH

Dia chi: S6 1303 Buong CM Thang 8, TP, Tay Ninh
Dién thoai/fax: 84-066-3812569/84-066-3814949

Sb Phong giao dich truc thudc: 8

41. DAK NONG BRANCH

Address: No 10,Le Duan Street, Gia Nghia City
Tel/fax: 84-0261-3545364/84-0261-3544673
Number of Transaction Offices: 7

42. GIA LAI BRANCH

Address: No 102A Pham Van Dong, Pleiku City
Tel/fax: 84-0269-3821590/84-0269-3827604
Number of Transaction Offices: 16

43. KON TUM BRANCH

Address: No 294 Ba Trieu Street, Kon Tum City
Tel/fax: 84-0260-3913497/84-0260-3869286
S6 Phong giao dich tryc thudc: 8

44. LAM BONG

Address: No 41 Hung Vuong, Da Lat City
Tel/fax: 84-0263-3811423/84-0263-3811434
Number of Transaction Offices: 11

45. HO CHI MINH BRANCH

Address: No 271 Nguyen Tri Phuong, 5 Ward, 10 District
Tel/fax: 84-028-39574045/84-028-39572194
Number of Transaction Offices: 15

46. DONG NAI BRANCH

Address: Residential Quarter 3 Hanoi Highway, Bien Hoa City
Tel/fax: 84-0251-3823079/84-0251-3823077
Number of Transaction Offices: 10

47. BARIA - VUNG TAU BRANCH

Address: No 05 Truong Chinh Street, Ba Ria City

Tel/fax: 84-0254-3716340/84-0254-3825183

Number of Transaction Offices: 7

48. TAY NINH

Address: No 1303 Cach mang Thang Tam, Tay Ninh City
Tel/fax: 84-066-3812569/84-066-3814949

Number of Transaction Offices: 8
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49. CHI NHANH TiNH BINH DUONG

Dia chi: S6 58, Buoing Lé Thi Trung, Phuong Phu Loi, TX. Thi Dau Mot
Dién thoai/fax: 84-0274-3826798/84-0274-3859573
S6 Phong giao dich tryc thudc: 6

50. CHI NHANH TiNH BiNH PHUGC

Pia chi: S6 60 Puong Hung Vuong, TX. Pong Xoai
Dién thoai/fax: 84-0271-3886063/84-0271-3881099
S6 Phong giao dich tryc thudc: 9

51. CHI NHANH TiNH LONG AN

Dia chi: S6 16 Dudng L& Cao Dong, TP Tan An
Dién thoai/fax: 84-0272-3838607/84-0272-3822015
S6 Phong giao dich tryc thudc: 14

52. CHI NHANH TiNH TIEN GIANG

Dia chi: S6 139B Nam Ky Khdi Nghia, TP My Tho
Dién thoai/fax: 84-0273-3887763/84-0273-3882690

S6 Phong giao dich tryc thudc: 8

53. CHI NHANH TiNH DONG THAP

Pia chi: S6 19 Ly Thuong Kiét, TR Cao Lanh
Dién thoai/fax: 84-0277-3876090/84-0277-3853118
S6 Phong giao dich tryc thudc: 11

54. CHI NHANH TiNH VINH LONG

Dia chi: S6 1B Hoang Thai Hiéu, TP Vinh Long
Dién thoai/fax: 84-0270-3833934/84-0270-3833085
S6 Phong giao dich tryc thudc: 8

55. CHI NHANH TP. CAN THO'

Dia chi: S6 156 Tran Hung Dao, Quén Ninh Kiéu
Bién thoai/fax; 84-0292-3828951/84-0710-0292950
S6 Phong giao dich tryc thudc: 8

56. CHI NHANH TiNH HAU GIANG

Dia chi: Budng Vo Van Kiét, Phuong 5, TP. Vi Thanh
Dién thoai/fax: 84-0293-3870582

Sb Phong giao dich truc thudc: 7

49. BINH DUONG BRANCH

Address: No 58, Le Thi Trung Street, Thu Dau Mot Town
Tel/fax: 84-0274-3826798/84-0274-3859573
Number of Transaction Offices: 6

50. BINH PHUOC

Address: No 60 Hung Vuong Street, Dong Xoai Town
Tel/fax: 84-0271-3886063/84-0271-3881099
Number of Transaction Offices: 9

51. LONG AN BRANCH

Address: No 16 Lé Cao Dong Street, Tan An City
Tel/fax: 84-0272-3838607/84-0272-3822015
Number of Transaction Offices: 14

52. TIEN GIANG BRANCH

Address: No 139B Nam Ky Khoi Nghia, My Tho City
Tel/fax: 84-0273-3887763/84-0273-3882690

Number of Transaction Offices: 8

53. DONG THAP BRANCH

Address: No 19 Ly Thuong Kiét, Gao Lanh City
Tel/fax: 84-0277-3876090/84-0277-3853118
Number of Transaction Offices: 11

54. VINH LONG BRANCH

Address: No 1B Hoang Thai Hieu, Vinh Long City
Tel/fax: 84-0270-3833934/84-0270-3833085
Number of Transaction Offices: 8

55. CAN THO CITY

Address: No 156 Tran Hung Dao, Ninh Kieu District
Tel/fax: 84-0292-3828951/84-0710-0292950
Number of Transaction Offices: 8

56. HAU GIANG BRANCH

Address: Vo Van Kiet Street, 5 Ward, Vi Thanh City
Tel/fax: 84-0293-3870582

Number of Transaction Offices: 7
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57. CHI NHANH TiNH BEN TRE

Dia chi: S6 176A4 Doan Hoang Minh, TP Bén Tre
Dién thoai/fax: 84-0275-3816259/84-0275-3826203
S6 Phong giao dich truc thudc: 8

58. CHI NHANH TiNH TRA VINH

Dia chi: S6 21 Nam Ky Khdi Nghia, TP Tra Vinh
Dién thoai/fax: 84-0294-3862566/84-0294-3862496
S0 Phong giao dich tryc thudc: 7

59. CHI NHANH TiNH AN GIANG

Dia chi: S6 09 Nguyén Trai, TP Long Xuyén
Dién thoai/fax: 84-0296-3943277/84-0296-3943277
S6 Phong giao dich tryc thudc: 10

60. CHI NHANH TiNH KIEN GIANG

Dia chi: S6 10B Ha Huy Tap, TP Rach Gid
Dién thoai/fax: 84-0297-3879345/84-0297-3879678
S6 Phong giao dich tryc thudc: 15

61. CHI NHANH TiNH SOC TRANG

Pia chi: S6 32 Tran Hung Pao, TP Soc Tring
Dién thoai/fax: 84-0299-3612263/84-0299-3612263
Sb Phong giao dich tryc thudc: 10

62. CHI NHANH TiNH BAC LIEU

Dia chi: S6 48 Ly Thuang Kiét, TP Bac Liéu
bién thoai/fax: 84-0291-3853265/84-0291-3953262
S6 Phong giao dich tryc thudc: 6

63. CHI NHANH TiNH CA MAU

Dia chi: S6 34 Ly Bon, TP Ca Mau
Dién thoai/fax: 84-0290-3822566/84-0290-3836049

S6 Phong giao dich tryc thudc: 8

57. BEN TRE BRANCH

Address: No 176A4 DBoan Hoang Minh, Ben Tre City
Tel/fax: 84-0275-3816259/84-0275-3826203
Number of Transaction Offices: 8

58. TRA VINH BRANCH

Address: No 21 Nam Ky Khoi Nghia, Tra Vinh City
Tel/fax: 84-0294-3862566/84-0294-3862496
Number of Transaction Offices: 7

59. AN GIANG BRANCH

Address: No 09 Nguyen Trai, Long Xuyen City
Tel/fax: 84-0296-3943277/84-0296-3943277
Number of Transaction Offices: 10

60. KIEN GIANG BRANCH

Address: No 10B Ha Huy Tap, Rach Gia City
Tel/fax: 84-0297-3879345/84-0297-3879678
Number of Transaction Offices: 15

61. SOC TRANG BRANCH

Address: No 32 Tran Hung Dao, Soc Trang City
Tel/fax: 84-0299-3612263/84-0299-3612263
Number of Transaction Offices: 10

62. BAC LIEU BRANCH

Address: No 48 Ly Thuong Kiet, Bac Lieu City
Tel/fax: 84-0291-3853265/84-0291-3953262
Number of Transaction Offices: 6

63. CA MAU BRANCH

Address: No 34 Ly Bon, Ca Mau City

Tel/fax: 84-0290-3822566/84-0290-3836049

Number of Transaction Offices: 8
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